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Instructions:

1. This reporting template has been developed to assist departments and faculties to report on
their fransformation, inclusion and diversity - related actions for 2022.

2. Reports are submitted at the level of non-academic department or faculty. Where there are
sub-departmental fransformation committees in a non-academic department or
departmental tfransformation committees in a faculty, the transformation committee at the
level of non-academic department or faculty collates and submits the report. Non-academic
departments and faculties are referred to as entities in the reporting template.

3. The reporting template includes two components:

o

Reflection on transformation achievements and governance: A set of open questions
on fransformation, inclusion and diversity-related achievements, challenges and
governance matters.

Reporting on the transformation benchmarks: UCT has adopted 9 transformation
benchmarks with a total of 32 specific actions. The benchmark section is a self-rating
scale which allows a faculty or non-academic department to score their
achievements. To respond to the benchmark question you are invited to describe the
actions taken (if any) in relation to the specific benchmark action and to give your
non-academic department or faculty a score out of 1. For example if your entity did
not complete the benchmark specific action you would use the score 0, if the action
was partially achieved you would use the score 0.5 and if the action was completed
you would use the score 1.

4. Rating your performance using the fransformation benchmarks:

o

A description of the transformation benchmarks is available in the A-Z of
Transformation Section 1 of 11.

The numbering in the tfransformation report templates aligns with each of the specific
benchmark actions.

Describe the actions taken to achieve the specific benchmark action in the space
given.

If evidence is available that all requirements of the specific benchmark action are met
you can achieve a score of 1 for the specific benchmark action. If evidence is
available to suggest some requirements are met or the specific benchmark action
was partially completed you can achieve a score of 0.5 for the specific benchmark
action. If the action was not undertaken you can achieve a score of 0.

As there are 32 specific benchmark actions, a total of 32 points can be achieved.
Don’t forget to tally your scores before submitting your report.

Unlike in 2019 you are not expected to submit an evidence folder with your report.
However evidence that a specific benchmark action was completed is needed to
achieve a score of 1.

As this is a self-rating exercise, the department or faculty chooses the relevant score.
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Transformation Committee (TC) Information

TC Chair Drs Olufunke Alaba and Natashia Muna (who were assisted in compiling
this report by the FHS Transformation Coordinator, Viwe Kobokana)

Faculty or Health Sciences

Department

Reviewed by:

Title: Enter title of person
reviewing the report

Open questions on transformation, inclusion and diversity

Introductory remarks: in
3-5 sentences tell us
about your faculty or
departments
fransformation story in
2022.

FHS Transformation and Equity Committee

This year has been a time of change and transition, on almost every level. At the
start of the year, UCT intfroduced a new EE Plan, the FHS Transformation Coordinator,
Melany Fuma, resigned, the TEC Co-Chairs, Profs Marc Hendricks and Zenda
Woodman, finished their term of office, and the new Co-Chairs, Drs Natashia Muna
and Olufunke Alaba, took over.

We began the year with a two-day strategic planning workshop for the full
committee (including Profs Hendricks and Woodman, as part of the handover). We
used this time to rethink our approach to transformation in the faculty, in alignment
with findings from the UCT Inclusivity Survey, the Myosi Report and the results of the
FHS Transformation Survey run in 2021. Following this, we identified four focus areas
for 2022: Faculty Culture, Staff Wellness, Student Wellness, and EE (with broad
conceptualisation of wellness), and revised our TORs accordingly.

The Staff Wellness Portfolio have focus heavily on ensure that staff have easy access
to important information related to all aspects of wellness (this was raised as a key
concern in the FHS Transformation Survey). Their work this year involved a revision of
the FHS transformation web pages, and hosting a series of webinars for staff about
the various organisational and mental health and wellness services available to
them.

The Student Wellness Portfolio (which includes UG and PG student representation)
examined the student responses to the FHS Transformation Survey, and followed this
with focus group engagements with a wide variety of students. All student reps
across all undergraduate courses were invited to participate in this process. A report
of this work has been produced and the results will be used to plan activities for 2023.

The Faculty Culture Portfolio focused primarily on issues related to GBV, and worked
closely with the Gender Diversity Advocate, Siv Greyson, which the Faculty
appointed in May. Siv's appointment was a highlight this year, and although they
resigned at the end of November, the role is being retained and a new GDA will be
appointed in 2023. Although they were only with us a short time, Siv's work sensitised
us to issues of gender diversity, and initiated conversations and work that will
continue despite their departure.

The EE Portfolio focussed on readying the Faculty for fully transitioning to the new EE
plan. We organised multiple training sessions for the Faculty with the OIC, we
completed the Fundamentals of EE fraining, and provided feedback that was
actioned in the latest version. We established an Employment Equity Committee
and have delivered this info the hands of the appointed Co-Chairs, Profs Lebogang
Ramma and Zenda Woodman.

Two highlights from the latter part of the year, were the appointment of Viwe
Kobokana, as the new FHS Transformation Coordinator, and the Staff Wellness Day
in October, Championed by Prof Alison September.

Anaesthesia and Perioperative Medicine

We have embarked on several projects to address fransformation practices to
integrate sustainable development. Wellness remains a priority in the department
as we see it as not only critical to our own wellbeing but enabling our feams to
communicate and work more efficiently with each other. A small Wellness Team has
been created comprising of senior consultants as well as several registrars. At the
start of the year, we commenced with Wellness Training for Peer Support Connectors



The A-Z of Transformation | Template

within various departments. Two of our senior colleagues attend the fraining and
have subsequently been involved in supporting members of the department.

A senior consultant presented her guidelines to debriefing critical situations, such as
"Death on Table" to the department at an academic meeting. Subsequently, the
consultants involved in wellness have had further training in debriefing critical
situations.

A poster has been created that highlights emergency wellness resources. It is widely
available throughout the various locations and hospitals we frequent as a
department.

The Wellness Team arranged several outdoor social events (such as inter
departmental soccer games and other sporting events). These events were enjoyed
and well received by all.

The Wellness Team and the Transformation Team are coordinating their efforts where
there is overlap.

The Transformation Team has established a Wellness Room within the department
that has been gratefully received and is widely used.

The rostering team have been particularly instrumental in assisting members of
department to attend to tasks important to wellness. The department have been
assisting the rostering team to facilitate members of staff to attend to needs as
varied as expressing breastmilk and ensuring patemity leave, to being able to
attend postgraduate classes and psychology sessions.

Health Sciences Education

As we continued to transition to a new sense of ‘normal’, | started my term as TEC
chair, along with a new deputy chair. Our vision was to continue the valuable work
from the previous chair (Supporting Womxn) and start to forge our own goals. With
the release of the first Faculty Transformation Survey results, we picked up on a few
concerns. One of them, that staff did not feel a sense of belonging in the faculty
and | wondered if this was the case in our department. We explored this in a reflexive
session which was a useful start. Our focus on Staff Wellness continued with regular
seminars from ICAS.

Human Biology

Transformation in the department is being actively addressed, progress has been
made on many fronts as described in various sections of this report

Integrative Biomedical Sciences

The IBMS is committed to the transformation objectives. As a department our focus
has been in ensuring our students receive the best experiences during their studies.
We still need to put activities in place that focus on staff fransformation

Institute of Infectious Disease and Molecular Medicine

The IDM embraces transformation through changing research culture; providing
support to emerging researchers; and fostering an inclusive working environment
and sense of belonging with which staff and students can identify through initiatives
and programs.

The Transformation working group of the Institute Transformation Committee (ITC)
were finally able to launch the Postdoctoral Technical Skills Training Grant (2
awardees) and the PASS Development Award (2 awardees) this year, while
contfinuing to host standing initiatives such as the Postgraduate (PG) Student
Publication Competition, and Hons student bursaries (3 awards).

Another important initiative which we are busy developing is facilitating access to
clinical samples for emerging researchers, which was pointed out as a barrier to the
career development of young academics.

This year we were able to start accepting applications to our new IDM JRF Scheme
(launched in 2021) to which 2 awards were made, as well as the new IDM Fellows
Category of Membership. We have welcomed 10 new IDM Fellows, with another
round of applications being processed in before the end of the year.

In 2022 The Education working group continued participation in the Life Science
Across the Globe (LSAG) seminar series, as well as hosting the IDM Round of Fame
Lab. The newly established Advocacy Working group embarked on an awareness
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campaign for Cervical Cancer and supported the UCT Clinician Scientist Society.
And the mentorship working group continued to match mentfees with volunteer
mentors, while also hosting 2 workshops to support mentorship at the institute.

Medicine

The Department of Medicine Transformation Committee (DoM TC) has continued to
drive initiatives for the development of staff and students by improving
teaching/training capacity, facilitating activities for career progression, improving
laboratory capacity, refining selection procedures for staff, and promoting health
and safety for both staff and students.

In line with these goals, the DoM TC has continued with several initiatives; (1)
Mentorship of registrars, (2) offering several health and wellness programs to staff
and students, (3) working on the restructuring of job advertisements to attract more
transformation candidates, and (4) the offering of research funding and
development of research skills for students through various training programs.

Obstetrics and Gynaecology

The Department of Obstetrics and Gynaecology aims to foster an inclusive and
diverse environment with equal opportunity for all through a rigorous process of
recruitment and selection. To that end we continue to recruit and train excellent
candidates for specialist and subspecialist training from previously disadvantaged
backgrounds.

Furthermore, our emphasis has been on transforming the Departmental culture, to
one that is less intimidating and more supportive as we enthusiastically embrace the
concept of a leading non-racial, non-sexist, culture-sensitive and demographically
representative teaching and training platform for Women's Health on the country
and continent.

Paediatrics and Child Health

In 2022 the Department of Paediatrics and Child Health (DPCH) Transformation
Action Group (TAG) underwent membership changes to reflect a Department of
Paediatrics-specific committee. The Terms of Reference were updated to reflect
this.

Over the last two years, fransformation targets were met in accordance with human
resources protocols and policies.

Support from HOD in mentoring women and black staff. Nominated consultant (IF)
for co-chair of TAG and neonatal lead for Work Based Assessment Working Group.

Pathology

Our departmental fransformation story for 2022 commences with our first DPATH-TEC
meeting that fook place on Monday 21 February where the returning and new
transformation representatives from each division were welcomed by the new co-
chairs. In the first meeting, the following key agenda items for 2022 were
foregrounded - to formalize the TEC structures within each division including
representation within DPATH TEC, terms of references, fostering active participation
from each division and collaboratively map out transformation related activities and
initiatives for 2022. The Divisional TEC's were formalized, and Divisional TEC Terms of
Reference were ratified by the divisional EXCQO's. The Departmental ToR's have been
submitted to the Departmental EXCO which will now hopefully streamline activities.
On the 15t of July 2022 Prof Komala Pillay took over from Prof Raj Ramesar as the new
HOD. The story culminates with the last meeting that will be held on Monday 28
November where the DPATH TEC members will be asked for an in-depth reflection
of the various transformation related activities and initiatives of their respective
divisions in 2022.

Psychiatry and Mental Health

Our year began with a department strategic planning workshop in February that
employed a Futures-Thinking frame to help us gain insight into the innovation styles
of senior management members in the department, and clarify short-, medium- and
longer-term goals for our divisions and committees.  Staff Development and
Celebrating our Staff emerged as cross-cutting strategic foci. The workshop was
shortly followed by a departmental visit by the Vice Chancellor that afforded us the
opportunity of reflecting on where we are at currently and where we go next as a
department.
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Highlights: List the
fransformation (including
shifts in demographics or
structural inequality),
inclusion (practices
which produced a sense
of belonging) and
diversity (differences as
they're related to
power) achievements
from the preceding 12
months

The extent of the mental health impact of the pandemic continues to unfold, and
the massive demands on our clinicians both professionally and personally are
becoming increasingly evident. The emotional impact of the growing burden has
been a consistent theme in our On My Mind discussions throughout the year, which
has given us insights into the challenges faced by different constituencies within our
department.

We also continue to grapple with the changing logistical impact of the pandemic
on how we communicate and interact with our students and amongst ourselves.

Public Health

The transformation journey of the SPH TEC has been exciting and engaging in 2022.
The Committee, under new leadership, have made considerable efforts to enhance
the department’s transformation agenda and strategic goals. The Committee has
embarked on a wellness campaign for both staff and students, collaborating with
support departments and planning several initiatives o continue the work in 2023.

Radiation Medicine

Dealing with the tail end of the pandemic and having to get back into normal
service delivery was the challenge of this year - most of all catching up on the
backlog lists.

QOur transformation focus this year has been on improving staff wellness, mental
health and staff relations. We started with a diversity, equity, inclusivity and
belonging workshop for all the departmental consultants in early 2022. We have had
various staff wellness interventions within all divisions of the department and have
confinued with our second Research Day within the department (coordinated by
our transformation committee).

Surgery

The Department of Surgery's Annual Transformation report was received very late,
and so (barring a few benchmark activities that we had previously received a short
report on), they have not been included in this Faculty report. For further information,
please see their full report, which has been included as an attachment (A0 - DS -
Surgery 2022 Annual Transformation Report).

FHS Transformation and Equity Committee
e FHS Strategic Planning Workshop
o Appointment of Gender Diversity Advocate, Siv Greyson
o Appointment of FHS Transformation Coordinator, Viwe Kobokana
o Staff Well Day, 19 October (Led and organised by Prof Alison September)

Anaesthesia and Perioperative Medicine

e Updates to the “Induction Document”/Welcome Pack (available on the
departmental website), which is aimed at community engagement to
embrace change. We have had excellent feedback from many colleagues
(nationally and internationally) about this Welcome Pack and fostered a
strong impression for our department.

¢ Maintenance of international pragmatic trials with Professosr Bruce Biccard
driving research in low-middle income countries on the confinent. These
cohorts are actively recruiting previously disadvantaged clinicians into the
clinical research arena.

¢ Maintenance of the Acute and Chronic Pain Management program is
headed by Professor Romy Parker (physiotherapist) and managed by
specialists in our department. Our UCT Postgraduate Diploma is in its 5th
year, graduating 15 students per year. The students are diverse in terms of
profession, gender, and race.

e The professional development of previously disadvantaged staff;
appointment of staff from diverse backgrounds (physiotherapists,
paramedics, nurses, senior medical technologists, researchers); and shifting
demographics of the permanent staff compliment and registrar body.

e Dr Katleho Limakatso (Physiotherapist in our Pain Management Unit) has
graduated with his PhD in Phantom Limb Pain in 2022. He has published
several papers over the past year in prestigious journals and submitted
several that went towards his PhD. Katleho's contract has been extended
for 2023 and a Business plan has been submitted to keep him as a
permanent member of our Department. He won the Pain SA Best Presenter
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Award at the national Pain SA Congress and has been prominent on media
and social networking platforms regarding his pioneering work. He is an
active member of our Departmental Transformation Action Group.

Dr Agya Prempeh, was a trainee and registrar in our Department and after
passing his Final (Part Il) exam, he gained junior consultant experience in
both adult and pediatric anesthesia,

Maintaining and developing collaborations with African fellows and
colleagues, particularly in Kenya, Ghana, Mozambique, and Ethiopia

Our department, working close together with Cardiology and
Cardiothoracic Surgery, offers regular courses / modules that focus on the
training  of  multidisciplinary  teams,  consisting of  cardiologists,
anesthesiologists, cardiothoracic surgeons, perfusionists, as well as theatre
and nursing staff.

Health Sciences Education

Appointment of new HOD, Prof Jacky van Wyk (black South African
woman)

Our Womxns month initiative celebrated inspirational woman

We continue to increase the inclusion of student voices on our committees
and relay their concerns to the faculty. Study spaces were made available
to accommodate students with autism spectrum disorder.

The Educational Leadership Fellowship (ELF) as envisioned by the previous
HOD was initiated by the Deputy Dean: Teaching & Learning, in the FHS.
Towards the goal to fransform the educational climate, staff in the
Department actively provided and facilitated contact sessions and
consultations for implementation of curriculum transformation projects by
the Fellows.

Human Biology

Substantial contribution to social responsiveness

Execution of department wide social responsiveness initiatives.

Continued inclusion of Transformation related content and presenters in
HUB seminar series.

Dissemination of SR information via the departmental newsletter.

Explicit inclusion of SR and Transformation in the HUB Exco strategic meeting
with clear feedback from EXCO on moving forward.

Inclusion of Admin; PASS staff; Academic; and divisional representation in
HUB-TEC.

Celebration of key events to promote diversity and inclusion in the
department, for example, Departmental Heritage Day Celebration.
Continued infroduction of department-wide employee wellness training
sessions and awareness campaigns.

Integrative Biomedical Sciences

The TEC hosted a strategic planning workshop to evaluate our past activities
and identify areas we need to focus on

PGATP hosted a career expo that was open to the faculty. It was a very
successful event with over 90 students both from the faculty and other UCT
departments

We hosted a department tea to re-meet in person during our department
seminar

Our staff members participate in many transformation activities in their own
capacities at the faculty and university levels

Institute of Infectious Disease and Molecular Medicine

The combined demographic data for staff linked to IDM funds (i.e., those based in
IDM member groups, and appointed either in the IDM (a small minority) or the
academic departments to which the Members belong) was provided by FHS HR.

For Academic staff there has been a major increase in % womxn to 70% (from 62%
in 2021), whereas PASS staff have remained fairly consistent. Overall, the % Black
South African and Indian staff has decreased, while % Coloured remain stable.

Although no shifts have been observed in the demographics of the membership,
the new IDM Fellows category of membership seem to be a promising pipeline to
shift demographics with 60% womxn; 10% Black South Africans, and 20% Coloured.
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The breakdown of PG students and postdocs in groups that fall under the umbrella
of the IDM is taken from data provided by Members. We recognise that these data
may be incomplete/unverifiable and are confounded by many factors (including
the unwillingness of a significant number of PG students in the FHS fo self-declare
their race/gender).

Based on this information, there have been some shifts in demographics over the
past 3 years. The % of womxn has increased in the postdoc and PG student groups,
the % Black South Africans has increased in the postdoc and PG student groups, but
the % of Coloured and decreased in the PG student group, while increasing in the
postdoc group. The % Indian has remained steady.

Group Total FWomxn % Black | % %Indian
South Coloured
African
SIBIB|BIBIBIBIBIBIBI(BIBIB|BIB
SI2IRN|B[2INI8BI2|NRI8B|R2IN|8[2]|N
IDM
membe
I groups
PG 30 |28 |25 [ 65 |64 |6 |2 [2 [3 |1 8 |3 |4 |4
Student | 3 7 5 518 |6 [0 |2 |1
s
Postdoc | 69 | 60 | 59 | 52 | 60 | & 1 1 1 3 |5 1 2 12 |3
S 9 |3 12 |4 2
PASS 40 |44 |47 |73 |72 |7 |5 |5 |4 |3 [3 |3 |4 |4 |3
Staff 0 7 7 3 |1 |2 (8 |0 |1 |1
Acade 73 182 |73 |67 |62 |7 |2 |2 1 1 1 1 1 7 |4
mic 0|2 |1 |1 ]5 |0 0|0
Staff
IDM 8 8 8 10 | 10 | 8 1 1 2 |5 |5 |3 1 1 1
Core 0 8 |1 1 5 [0 [0 (8 (1 1 2
Staff
Full & |46 |46 |46 [39 |39 |3 |4 |4 (4 |6 |4 (4 |2 |2 |2
Associat 9
e
Membe
rs
Fellows - - 10 | - - 6 |- - 1 |- - 200 = 0
0 0 0
Medicine

The DoM has engaged with Groote Schuur Hospital upper management,
Prof Tracey Naledi, and representatives from UCT HR to facilitate
restructuring how jobs are advertised for PGWC consultant and senior
registrar posts to attract more transformation candidates. A pilot process
has been established and once this job advert restructuring is shown to work
well, changes will be implemented via an advert dissemination SOP that is
being developed by the DoM TEC.

The DRC has provided postgraduate research support grants ranging from
ZAR 80,000 to 200,000 to 11 PhD and MSc candidates in 2021 and 2022, with
over 90% being persons of colour.

The DoM annually awards about 45 scholarships to undergraduate and
postgraduate students. This year, the number of recipients increased to 60
students, most of which were black. The Head of Department raises funds
annually to support the awarding of these bursaries as a key element in
DoMs transformation agenda.

Maintenance of the Registrar Leadership and Resilience Programme, which
includes mentorship, wellness initiatives, specialist exam preparation, and
fraining.

DoM TEC is developing a basic lab skills induction and research
methodology short course to assist registrars with their MMEDs (funding is
being sought by the FHS TEC and DRC to facilitate this course, which is
currently in the early planning stages). This will be performed in conjunction
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with collating and providing easy access to available online resources as
well as ongoing student support.

e The DoM organized a successful 47t Research Symposium to celebrate
excellent scientific and clinical research going on within the Department
and was the first face-to-face meeting in 3 years. A major focus of the
symposium was encouraging and sustaining medical research in the
context of South African health-related issues.

e A/Prof Henry Adeola has been appointed as a member of the newly
established FHS Employment Equity Committee and was specifically
brought onto the DoM TEC to facilitate and improve EE process with the
DoM.

e The DoM contributed to development of the new GSH health and wellness
centre to provide facilities and resources for registrars and other medical
professionals to cope with work-related stress.

e The DoM TEC is continuing to develop fransformation policies and reporting
structures at the divisional level for efficient surveillance of fransformation
targets, to gain a better understanding of the transformation landscape
and to identify specific gaps where more attention is needed to improve
fransformation goails.

o Several researchers within the DoM are serving as mentors for young
unemployed graduates (BSc level and focused on candidates of colour) so
they can gain experience in their respective scientific and clinical fields of
research to improve their employment opportunities and even pursue
advanced research degrees. There are 3 interns of African descent that are
being mentored in the Division of Pulmonology, Cardiology and Nephrology

o Sufficient parking at GSH for UCT staff continues fo be an issue. The DoM TC
has interacted directly with GSH building managers and Mr Nave Naidoo to
secure additional parking bays for UCT staff. This issue is especially relevant
to gender-based violence and equality and there have been several
attacks on female staff after hours (when the local security kiosks no longer
operate).

Obstetrics and Gynaecology
Based on the initiative of the full-time consultants of the Division of Gynaecology,
following consultation with the Senior Leadership Exco, and led by the HOD, the
Division of Gynaecology underwent substantial restructuring in the beginning of
2022: The three sessional staff heads of firms (W,/M; W/M; B/M) were honoured and
their role changed to senior sessional clinicians; the three gynaecology units were
changed from name-based firms to names based on their function: Reproductive
Medicine Unit, Gynaecology Oncology Unit, and Urogynaecology Unit. Each of
these 3 units is now headed by a full-time lead clinician all of whom are women (CF;
BF; WF).
New appointments:

e Appointment of a new HOD, Prof Mushi Matjila (Black African Male) from 1

April 2022.
e Dr Ayesha Osman (IF) was appointed as the Head of Matemity Unit at
Groote Schuur Hospital (GSH-Maternity)

o Dr Moses Mandaha (AM) has been offered an Employment Equity post by
the University as Consultant at GSH-Maternity.
Dr Japtha (CF) has been appointed at senior MO level
Dr Logday (IF) has been appointed at junior MO level
Mr Nkosi Zulu (AM) appointed as Undergraduate Administrative Assistant
Ms Heidi Paulse (CF) appointed as Administrative Assistant to HOD
Ashlyn Fortuine (CF appointed as a Departmental Assistant

Paediatrics and Child Health

¢ A maternity leave policy was created to address the need for maternity
leave cover specifically, amongst the registrar body with the intent for
application across disciplines. This was to be presented at Faculty and at
Joint Management Committee (JMC) levels.

e TAG Bio-sketch initiative: The aim of which was to create a vignette to
facilitate interpersonal, social, and academic interactions, collaboration,
and mentorship. It was proposed as a ‘living” document which is edited
during the career of the individual. The end goal is to create a website with
an organogram. Please see link showing progress so far:

New Somerset Hospital:
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Community donations arranged - food parcels, knitted gods, toiletries, toys
Staff appreciation events and gifts - breastfeeding week, casual day, crazy
socks for docs, world prematurity day, Mandela Day, rare disease day,
slipper day

Process of curricularising reflective practice (already forms part of registrar
training)

Staff member trained in Educational Leadership Fellowship: aims to lead
undergraduate and postgraduate curriculum change to include reflective
focus for trainees and trainers.

Groote Schuur Hospital:
1. World Prematurity Day November 2022.

Pathology
Divisional:

A series of lectures titled, “Seminars in Insanity” which features one lecture
per month that is open to all (Immunology)

Divisional Welcome function (Human Genetics)

Self-reflection workshop (Human Genetics)

Writing Workshops (Human Genetics)

High school student debate in August (Human Genetics)

Sickle cell cafe for sickle cell students and their families (Human Genetics)
Sexual Offences workshop for Obstetrics and Gynaecology registrars
(Forensic Medicine and Toxicology)

GBV Training Emergency Medicine registrars (Forensic Medicine and
Toxicology)

Linking with and supporting Ihata — shelter for abused women (Forensic
Medicine and Toxicology)

Community outreach to school — Koa Academy (Haematology)

Team building events (Haematology)

A monthly “Tea with a purpose” was started recently; one activity centered
on creating awareness of wellness services on campus; some staff shared
their experience and encouraged others to access if needed (Medical
Microbiology)

Coffee catch-up with Anatomical Pathology consultants (twice this year at
the Neuroscience institute) to check-in and provide support.

Dr Dharshnee Chetty led an initiative to bring together the Anatomical
Pathology staff to all attend the Tuesday seminar at the D7 venue, whilst
sharing pizzas. This was a welcomed gathering which was different from the
normal online event.

Information on the OIC, contact details for various complaints etc., are now
on posters on the wall — easy to find if needed on the spot as opposed to
online search (Medical Microbiology)

Social responsiveness: The Pathology Learning Centre has been successfully
providing job-shadowing opportunities for high school learners for several
years.

Anatomical Pathology, Medical Virology, Medical Microbiology and
Human Genetics also initiated job shadowing for high school learners
Community engagement: Mitchells Plain High School visits the Pathology
Learning Centre. As part of the community outreach undertaken at the
Pathology Learning Centre (PLC), high school leamers are hosted for
educational and interactive visits. This August, we were delighted when Miss
Ageelah Charles a Grade 10 Life Sciences teacher reached out to us from
Mitchells Plain High School, requesting a visit for her students. 64 students
visited the PLC and attended two interactive teaching sessions with Dr Jane
Yeats and Dr Lynelle Govender. Students also had time to browse
specimens in the museum and ask plenty of curious questions! We hope that
these visits allow learners the opportunity to engage with pathology and
medical education more broadly.

Departmental:

1. Ad hominem lecture was hosted by the division of Human Genetics.

2. A Special Woman's Day seminar on ethical issues in pathology related to
women was hosted by the division of Forensic Medicine and Toxicology.

3. On Friday 23 September, DPATH-TEC Heritage Day team hosted a successful
heritage event

4. A seminar on Gender Based Violence was hosted by the division of
Haematology.
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Psychiatry and Mental Health

Department strategic planning workshop and Vice Chancellor visit in
February 2022

Change in the Department’s Transformation and Equity Committee
(PsyTEC) leadership and the opportunity this brought to include
marginalized voices in leadership structures as well as to review the purpose
and structure of PsyTEC.

OMM - opportunity to hear the stories of different staff members
representing the broad range of constituencies within the department (e.g.,
soft-funded staff challenges; the experiences of being black African and
female in the department, the emotional impact of working with trauma,
etfc)

Public Health
A Strategic Planning Meeting was held by the Transformation Committee on the
28 February 2022 with the following outcomes: (A0 - SPH - Strategic Meeting 28

Feb)

New Co-Chairs were nominated and elected to serve in 2022: Carmelita
Sylvester and Itumeleng Ntatamala. A handover was arranged with
previous chairperson Olufunke Alaba to help the incoming co-chairs to
strategize for 2022. (A0 - SPH - Handover Notes)
The Meeting reflected on the gains made by the SPH TEC, the challenges
posed by the COVID-19 pandemic on transformation activities.
The SPH Transformation Committee agreed on the following key focus
areas for 2022:

o Improving Staff and Student Wellness,

o Visibility and Culture and

o Monitoring and Accountability.
These SPH's focus areas align with those identified at the DMC Strategic
Workshop - 8 & 9 November 2021 (wellbeing -mental, social, and physical,
student engagement, futures training, storyteling to enable sense of
belonging and building trust)

SPH Transformation Committee Activities:

1.
2.

Regular meetings held (A0 — SPH — TEC Minutes 14t July 2022

Updating the Terms of Reference (A0 - SPH - TORS) to align with the Faculty
Transformation Committee's terms of reference. Comments from the HOD
and EXCO on the TORs were received and these are in the process of
finalisation and approval by the School.

Training and Seminars: Transformation Talks in the School of Public Health in
2022 (Noon Meeting Seminars)

Decolonising global health in Africa session held on Noon Meeting

Al SPH staff and HoDivs were made aware of “Fundamentals of
Employment Equity” training programme and encouraged to attend the
training at management and staff meetings.

Staff Wellness Activities:

Staff Wellness was a key priority in 2022. Following a collaborative process, a survey
was developed by the SPH TEC and the results (A0 - SPH - Summary Wellness Survey
Findings) have guided the SPH TEC response to staff wellness issues including:

Incorporation of Staff Wellness activities in the Staff Tea (Djembe Drumming
session 27 October 2022) (A0 - SPH - Staff Wellness Djembe Drumming
OCT22)

Request for Divisions to develop Wellness Plans for 2023

Training of SPH Mental Health Champions for 2023

Student Engagement Meeting (A0 - SPH - Student Engagement Meeting Notes):

A meeting (Thursday 2022/04/21 14:00 - 15:00), Mac Club and Teams meeting) was
held with Masters student representatives (selected first as they comprise largest full
fime student body within the School). Individual divisions/research group issues were
raised and discussed. Outcomes of the meeting were as follows:

Each division should have structures/forums where students give feedback
on the programme(s) enrolled in and matters addressed (e.g. programme
meeting for MMed students)

Issues raised should be escalated as required for resolution with help of
outside parties



Challenges: List the
fransformation, inclusion
and diversity-related
challenges the TC and
the faculty/department
experienced in the
preceding 12 months
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Issues specific to disciplines such as lack of time to do research in MMed
programmes to be dealt with in the division

First year MPH meeting to continue; issues raised to be shared with TEC
Student support and mentorship

Social events would be appreciated (indoor and outdoor affordable events
such as hikes, braai etc)

Students should be invited timeously and told if they need to save money
for entrance fees etc

Low hanging fruit — events throughout the year can be organized and
students encouraged to join and network with each other

Research and student teaching on Transformation:
1. Book chapter on the use of race terminology in research

Special Studies Modules (SSM) offered by the SPH

The Divisions and Research Institutes/Units focussed on the following key
transformation and engaged inclusion practices in 2022:

The staff and student profile reflect a more inclusive and diverse team,
A more targeted focus on student recruitment and support, particularly
of those from disadvantage backgrounds and or countries in Africa,
Earmarking opportunities and activities to increase a sense of belonging
for staff and students,

Creating mentorships for staff and students.

Team building activities and social events to create sense of belonging.
Workshops, strategic and planning session were held, including
identifying opportunities to address and support inclusivity.

Creating social support through the use of WhatsApp groups, social
media platforms (Fieldnotes), in person engagements and dedicated
workspaces for students.

Radiation Medicine

Surgery

Second iteration of the Radiation Medicine Research Day — 10 November
2022

Recruitment of black female nuclear medicine physician
establishment after the resignation of a colleague in February 2022.
Dr Stuart More elected onto Faculty Research Committee as TEC
representative

Qonita Said-Hartley, as member of TEC Staff Wellness Subcommittee,
arranged an information session on Staff Mental Health Services available
for UCT-GSH joint staff and UCT staff. Dr Stuart More is co-chair on Rad Med
departmental TEC and joined the Faculty Culture Subcommittee.

DEIB workshop January 2022

Staff wellness workshop (Rad Onc) 24 Nov 2022

Registrar sessions with GSH Wellness team and staff psychologist arranged.
Palliative care ftraining for junior registrars including sessions on
communication, burn-out, self-care.

Recruitment of private industrial psychology firm to provide personalized
feedback on personality assessments, including insights into stress reactions
(personal growth)

Additional reg posts actively sourced to relieve some of the time pressures
in the

Support of the TEC-initiated research day with prizes from the Rad Onc
private practice fund.

onto

« Initiated a Diversity and Sensitivity Training workshop series

TC-specific challenges

Faculty/departmental
challenges:

FHS Transformation and Equity
Committee

The TEC has no administrative
support, and although we have
requested a servicing officer, it

Anaesthesia and Perioperative
Medicine

Limited funding and resources for
appropriate appointments. The
cut in our Clinical Training Grant



seems that there is no capacity for
this in the Faculty at present. As a
result, this work falls to the TEC Co-
Chairs and Transformation
Coordinator, and fakes a
significant percentage of our time,
which could better be used in
other ways.

The resignation of both the
Transformation Coordinator and
the Gender Diversity Advocate,
within the same year (and both
within  the first year of their
appointments), has been
frustrating. This high rate of staff
turnover impedes our progress and
requires us to invest substantive
fime establishing working
relationships  with  each new
appointment.

Anaesthesia and Perioperative
Medicine

Due to demanding workloads,
members of the TC have been
facing significant fatigue, as well
as challenges with fining times for
meetings and not having the
capacity to engage in formal TC
activities at times.

Health Sciences Education

The online spaces have not been
conducive to facilitate important
discussions around inclusion and
we fried a session on exploring
staff's sense of belonging, but the
online environment created more
of a barrier which became much
more at ease when we
fransitioned to hybrid meetings
and events.

Human Biology

There is currently no postgraduate
or postdoctoral fellow
representation on the HUB TEC.

Integrative Biomedical Sciences

Changing the culture and how
we think about transformation
needs time and careful thought
so that it becomes ingrained in
our everyday activities and our
identity as a department.

We have very little activities that
focus on staff issues, and we need
to include them in our
transformation plans, especially
PASS colleagues

2022 has been a leadership
fransition period

Institute of Infectious Disease and
Molecular Medicine
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(CTG) impacted negatively on
our department. The lack of
funding to appoint a senior
secretary at RXH resulted in our
support team having to rotate
between RXH and GSH to provide
administrative support across both
hospitals.

In addition, Katleho Limakatso has
graduated with his PhD earlier this
year. Although the Department
proactively had several
discussions with deanery and
finance, and EE funding was
made available for a contract
appointment, we are still not able
to secure funding to appoint him
on a permanent basis.

Human Biology

Adding a line item to the
departmental budget to support
transformation given budget
restrictions.

Integrative Biomedical Sciences

IBMS is a small department with a
small staff member complement
(13 academic staff members and
7 PASS staff). It has been difficult
to find sufficient staff members to
work in the transformation
committee, although we have
been very lucky to have soft-
funded staff play a significant role
in driving the transformation
agenda forward in the
department. | think we should
improve our efforts to facilitate
better inclusivity in the
department.

Institute of Infectious Disease and
Molecular Medicine

It has been difficult to achieve
broader engagement by staff in
fransformation-related activities.
This is a long-standing problem but
has been exacerbated by the
pandemic and the stresses this
has wrought. It is important to
note that fatigue and apathy are
not restricted to voluntary service
in support of the IDM's
fransformation initiatives but
occurs in other areas of voluntary
service as well (e.g., participation
in committees and task teams
that focus on other areas, e.g.,
review of proposals for the
Institute Research Committee).

Medicine

The lack of subsidies flowing back
to research units (currently
Departments only get 5%).



The Institute Transformation
Committee (ITC) operates on a
volunteer system. Fatigue, apathy
and competing demands/ work
pressures (particularly acute for
SFARS) are factors that affect
achieving objectives.

A further concern relates to the
fact that all academic staff,
postdocs and postgraduate
students belong to academic
departments, which have their
own fransformation imperatives
and interventions to address
these. The IDM has therefore
focused its fransformation strategy
on those facets most relevant to
the core business of the IDM,
namely, research and
postgraduate training.

Medicine

The DoM TEC has limited funds to
work with. The DoM has raised
funds to fund specific initiatives.
The Department awards over R7
million in scholarships and
bursaries for undergraduate and
postgraduate students.

Raising the profile of the TEC
within the DoM so that staff and
student in the DoM are aware
and can communicate with the
TEC on fransformation related
matters. One potential solution
was to develop a link
(communication portal) fo TEC on
the DOM website

Paediatrics and Child Health

Retaining membership and
interest in transformation at a
departmental level.

TAG succession planning.

NSH: Change in representative
Pathology

Lack of streamlined departmental
TEC strategy and direction

Colleagues are not always
interested in social responsiveness
initiatives due to time constraints
and work pressures. Many staff
members are jointly employed
with National Health Laboratory
Services (NHLS) and Western
Cape Government (WCG).

Finding time to host regular
divisional TEC meetings to sensitise
colleagues. Not all divisions are
having regular minuted TEC
meeting, compromising the
dissemination of important

The A-Z of Transformation | Template

Lack of a top to bottom a
granular transformation agenda
that cascades through the
University hierarchy.

Difficulties in attracting and
retaining junior staff that are
fransformation candidates.

Supporting the development of
clinician scientists: this includes
funding issues related to the cost
of research and salary support,
complex and unharmonised local
and national regulatory
environment, and inability of
Units/ Centres and Divisions to
sustain support. There is also a lack
of sufficient training of these
clinicians in basic laboratory skills
and techniques and research
methodologies

The issue of transformation has
been raised within the Faculty.
There has been little scrutiny of
the transformation agenda within
several Faculty committees such
as the Faculty Equipment
Committee, Ethics Committee
and Biosafety Committee.
Diversity and rotation of staff
within these committees need to
be further explored (this issue was
taken up with the Faculty TEC).

Obstetrics and Gynaecology

We strive to capacitate the
department with sufficient
Registrar posts fo enable
academic and clinical skills
fraining and research activities.
The Registrars are currently
extended to maximum capacity
and this, amongst others,
contributes to mental unwellness.

QOur aim with undergraduate
education is always to create a
supportive and enabling learning
environment where all students
can feel comfortable. This has at
times challenging in the past year
with a burnt-out body of registrars
and consultants. Post-COVID
conduct in some students has also
at times been challenging
(tardiness, absenteeism, seeming
lack of commitment).

Paediatrics and Child Health

Engagement and attendance at
TAG meetings of existing members
sub-optimal.

Pathology

Poor visibility of available
departmental and faculty



Questions related to
governance:

How has the
fransformation
committee/faculty/dep
artment engaged with
and/or experienced (if
at all) the institutional

information (Transformation is part
of divisional EXCO
meeting/agenda).

Medical Microbiology indicated
that a lack of wellness impacts
staff ability to do work optimally
impeding work progress and
satisfaction.

Psychiatry and Mental Health
Change in PsyTEC leadership

Fatigue in a difficult year -
ongoing adaption to COVID-19

Lack of student representation

Data collection for fransformation
report.

Public Health

Promoting the visibility of the SPH
TEC within each
division/research institute

The lack of full participation of
SPH TEC members due to a
variety reasons

Online/f2f/hybrid Meeting in
challenges

The loss of administrative support
to support the SPH TEC

Slow uptake of members and
staff attending SuccessFactors EE
training

Radiation Medicine

Adjusting to the ‘Post-COVID’
relaxation of restrictions, mental
health has become a main issue.

Allegations of bullying at RXH. Full
investigation and process of
mediation followed.

Finding time to spend on TC work
and attending relevant meetings
etc due to very busy
clinical/teaching load and staff
shortages.
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support; poor attendance during
arranged wellness activities.

There is no dedicated budget for
fransformation activities (except
for Medical Virology) and one
depends on donations and staff
contributions.

Some researchers using their own
funds (Heamatology)

Instability within the university
governance structures highlighted
in the media

Lack of diversity is observed in
departmental senior
management.

Psychiatry and Mental Health

Adapting to the changing face of
Covid19 and the mental health
crisis:

Public Health

Inadequate funding to support
transformation agenda

Increasing the diversity of
honorary appointments

Inflexible employment
environment at UCT

Insufficient time allocated to
transformation

Decolonising the curriculum

Providing appropriate support to
staff and students with mental
health issues

Inadequate UCT systems o
support community engagement

Radiation Medicine

Stress and fear of infection
persists/ sometimes heightened.
Mental health and wellness had
to be addressed.

Resignations have ensued
creating additional stress/ strain
on the existing workforce.

Scarce skills with constant
shortages of staff and difficulties
recruiting and retaining staff.

FHS Transformation and Equity Committee

Natashia Muna is a member of Senate, and both she and Olufunke Alaba sit on the

Transformation Forum and the Employment Equity Forum

We have found both the TF and EEF fo be engaging spaces, where discussion and

deliberations have been welcomed, and our voices have been heard.



governance structures
(such as council, senate,
or the institutional
forum)e
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However, the communication from central to committee members and faculties has
sometimes been problematic, with us not being kept timeously abreast of issues
before announcements are made at a faculty level. The result has been that we
have at times had fo field questions, concerns, and comments without having had
an adequate opportunity to capacitate ourselves first. Furthermore, it has been very
challenging to have new members (such as new Employment Equity Committee
Co-Chairs) timeously added to mailing lists. | have written to various members of the
OIC about 5 times now, and yet they are still consistently left off important emails.

Anaesthesia and Perioperative Medicine

The TC representatives to Senate, Profs Romy Parker and Malcolm Miller have
attended all Senate meetings

Health and Rehabilitation Sciences

The DTC did not directly interact with council, senate, or the institutional forum.
However, the Faculty TEC co-chairs and members, e.g., Prof. Collet Dandara always
informed the Faculty TEC members of discussions and outcomes at the institutional
governance level.

Health Sciences Education
The HOD serves on Senate.

Dr Natashia Muna is the DHSE representative to Senate. She is also the FHS TEC co-
chair, and thus sits on the Transformation Forum and the Employment Equity Forum.

Integrative Biomedical Sciences
A few staff members in IBMS are involved at senate and Institutional Forum level.
Institute of Infectious Disease and Molecular Medicine

As a URC-accredited research institute, the IDM is overseen by a Governing Board
which is chaired by the DVC R&I and includes the deans of the Faculties of Health
Sciences and Science. The Governing Board meets annually to review the work of
the IDM, which includes all transformation-related work. A further level of oversight is
provided by the IDM’s International Scientific Advisory Committee which meets in
person every 2-3 years and is kept abreast of the IDM's work through regular email
communication. The ISAC has been very helpful in advising on, and assisting with,
IDM-related initiatives, including adjudication of the Postgraduate Student
Competition which falls within the Transformation portfolio.

Medicine

The DoM HOD, Prof Ntusiis involved in regular meetings with the university executive
staff (through his appointment to Council) and the Deanery.

Obstetrics and Gynaecology

The HOD as well as a few senior staff members are members of Senate. Drs
N.Mbatani, Prof Denny and Prof Silkke Dyer

Prof Matijila) Chairs the Faculty Equipment Committee (FEC) and represents the
Faculty of Health Science on the University Research Equipment Committee (UEC)

Paediatrics and Child Health
Prof Rudzani Muloiwa, HOD DPCH is a member of both UCT council and senate
Pathology

There has been significant instability at the institution following a controversial special
meeting to discuss the departure of the DVC for undergraduate education, Liz
Lange. These matters are still under investigation and create uncertainty on the
ground. The VC has met with the HODs providing assurance of her commitment to
excellence and encourages everyone to contfinue their good work. This sentiment
of appreciation and encouragement was echoed by the Deans.

Radiation Medicine

Prof J. Parkes and Dr Qonita Said-Hartley are members of Senate, attending
meetings as scheduled. We have partaken in voting on various issues that have
arisen during this fumultuous year which has thrown the spotlight on the UCT
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Where no interaction has
occurred, could you
provide information on
what are the other ways
these structures could be
held fo account for
fransformation work at
UCT? In your opinion,
could any of these
structures do their work
differently2

How has the
fransformation
committee engaged
with and/or experienced
its faculty or

executive once again, including bullying allegations and governance issues (roles
of senate and council).

Health and Rehabilitation Sciences

It is important that policies are formulated and enforced to protect staff and
students that are victimised at UCT. In addition, regular meetings (at least twice a
year) between the DVC for transformation and the faculty TECs will assist with
improvement in communication and enhance fransparency.

Health Sciences Education

The OIC has done well to include training for the new EE Policy — although there were
many challenges, all of these are steps in the right direction. There is a continued
divide between PASS and Academic staff that needs to be regularly addressed.

Medicine

It will be useful if there was a university wide TEC so that initiatives can be harmonised
and implemented more efficiently.

Obstetrics and Gynaecology

New members from designated groups continue to be co-opted from designated
groups as part of a strategy for capacity development to replace retired members

Pathology

The FHS Transformation Office should do annual, independent audits of every
division, independent of this Transformation report.

We should find ways enabling close monitoring of individual divisions, groups, and
departments, compiling demographic data and a contact person for students and
staff in need.

An online survey can be linked to the online registration of students (the online MOU)
as part of the registration process. Regular; annual, anonymous surveys of staff and
students potentially might also highlight areas that needs to improve.

Staff need to receive orientation from the OIC through attendance in various
workshops that are held during the year. Anyone willing to attend these workshops
should be encouraged to do so and not just the transformation committee
members.

The posts in various divisions should be reviewed depending on the nature of
appointment — research (soft-funded PASS and academic), joint (NHLS and WCG),
UCT GOB and CTG (PASS and academic) to address the demographic imbalances.

Psychiatry and Mental Health

We'd like to reiterate the concerns we've raised since 2020, relating fo the
disjuncture between the University and those of its clinical staff who are in joint
appointments, particularly in geographically and historically disadvantaged areas
and even more so in the deeply neglected field of mental health care. We pointed
out in our report last year that many university practices (whether it be in terms of
work expectations or simply in how meetings are scheduled) seem ignorant of the
reality of the demands placed on clinicians, particularly in the face of an ongoing
pandemic. Much of this reporting template is based on the assumption of
departments being based on a campus with alarge stable student body rather than
small groups passing through in clinical blocks whilst inequity and transformation in
health services demands far closer attention from the University.

A question about the report due date at a time of year that is clinically and
academically demanding has also been raised.

FHS Transformation and Equity Committee

The FHS Deanery have been exiremely supportive and welcoming, and we have
established open, regular formal and informal lines of communication, and
opportunities for engagement.
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departmental
governance structures
(such as a dean’s
advisory committee, or a
management team)?2

The TEC Co-Chairs, Drs Natashia Muna and Olufunke Alaba both sit on the Faculty
Board, and Dean’s Management Committee, where we were given the opportunity
fo run the October meeting.

Drs Muna and Alaba also have a standing monthly meeting with the Dean, the
Deputy Dean for Social Accountability and Transformation, and the Transformation
Coordinator, who sits in the Deputy Dean'’s office.

The Transformation Coordinator is also a member of the FHS TEC, and the F-TEC Exco.
Anaesthesia and Perioperative Medicine

QOur TEC chair, Ms Cheryl Wyngaard, is currently representing our Department on the
FHS TEC. She has been selected by the Deans EXCO group to be part of the FHS
Working Group for the “Induction Process for new staff”. Eighteen members of the
Departmental Transformation Action Group have attended EE Training. In addition,
refresher EE course training followed, which several members in the Department
attended.

Our department also has a very close relationship with our GSH, Red Cross, Somerset,
and Mowbray Maternity Hospital management and governance structures.

Health and Rehabilitation Sciences

The departmental transformation committee has not directly engaged with the
DAC, but rather through the Faculty TEC co-chairs, who provided feedback on
discussions and sought input from Faculty TEC members on a regular basis. Our
departmental transformation committee forms part of the departmental EXCO,
through representation by the chair of the committee. Departmental fransformation
committee feedback and input in the departmental EXCO space is a standing
agenda item for all meetings. In addition, the departmental transformation
committee feedback and input is also a standing item on departmental meeting
agendas. At departmental level the DHRS TC feels supported by the HOD in a
mutually respected manner. At faculty level, the transformation co-chairs instil
confidence and drive the transformation agenda in an assertive and collegial
manner. The committee members are consistently informed of discussions and
decisions made at faculty level through the faculty TC co-chairs.

The transformation committee has been effective in identifying opportunities to
weave transformation objectives intfo the departmental, divisional and all
departmental committee dialogues, meetings, and activities.

Health Sciences Education

The HOD serves on FHS board, CHED board, Assessment Accreditations, the DMC
and other faculty committees.

Dr Natashia Muna is the FHS TEC co-chair, and thus also sits on the DMC and Faculty
Board.

We appreciate efforts to acknowledge and advance tolerance, inclusion and
acceptance of diversity and cultures through the appointment of a diversity
advocate especially in the form of the appointment of a Gender & Sexual Diversity
Advocate in the Faculty of Health Sciences.

The DHSE TEC Chair sits on both the DHSE Exco and the FHS TEC
Human Biology

HUB-TEC has engaged at length with HUB EXCO and with other committees in the
department. The HUB-TEC Chair has a seat on the HUB EXCO committee and
updates the Department on committee matters during EXCO and departmental
meetings. Furthermore, the HUB-TEC Chair and deputy chair engage with FHS
transformation matters by virtue of being part of FHS-TEC.

Integrative Biomedical Sciences
Some staff have engaged in the Deans’ Management Committee
Institute of Infectious Disease and Molecular Medicine

The ITC engages with the Faculty governance structure via its chairperson or its
deputy chairperson, who serve on the Faculty TEC, and also via the IDM Director
who is a member of the Dean’s Management Committee of the FHS. Transformation
relafed agenda items are thoroughly debated and addressed by the entire
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How have students been
incorporated into the
governance of the
faculty/department
(Where relevant)e

executive committee which is charged with the responsibility of assisting the IDM
Director with the day-to-day management of the IDM and comprises a mix of
academic (IDM members) and PASS staff (two members of the IDM Directorate).

From a governance point of view, the FHS deanery is represented on the IDM Exco
by the Deputy Dean for Research. This is critically important as it ensures alignment
with Faculty strategy in all areas of the IDM's work, including transformation.

Medicine

The Department of Medicine Transformation Committee members, Dr Pooran and
A/Prof Dlamini are also members of the Faculty TEC and attend the meetings.

Prof Adeola also serves as a direct line of communication between the DoM TEC
and the Faculty EE committee.

Obstetrics and Gynaecology

Prof M. Matijila as HOD, Prof G. Petro (C/M). Dr TA Adams (C/F), and Dr N. Mbatani
(B/F) are all members of Faculty Board

The DRC Chair Dr Tracey Adams represents the Department on the Faculty Research
Committee (FRC), while the HoD (Prof Matjila) Chairs the Faculty Equipment
Committee (FEC)

Paediatrics and Child Health
The TAG Chair is a member of the department of DPCH EXCO.
Psychiatry and Mental Health

Each division and committee in our department is required to appoint a member to
PsyTEC — we currently have 18 active members, including the PsyTEC leadership
team. [AO-DPMH - PsyTEC members list.pdf] Co-chairs attend the FHS TEC meetings
which have been experienced as enormously supportive, on multiple levels.

We have found the Deanery, particularly Dr. Tracey Naledi, to be immensely helpful
and supportive.

Prof. Kleintjes, the Chair of Intellectual Disability (ID) in our department, in
collaboration with 2 colleagues at UCT drafted a guide for selection committees to
utilise on how to include considerations of disability in selections processes in the FHS.
[AO — DPMH - DIV ID 2- Guideline for selection committees.docx]

Public Health

Dr Olufunke Alaba, the previous SPH TEC Chair, was nominated co-chair of the
Faculty TEC.

Radiation Medicine

Transformation chair attends the weekly Radiation Medicine exco meeting and
speaks to the transformation agenda.

Qonita Said-Hartley is the Rad Med departmental TEC chair with 3 other
departmental committee members represented by all 4 divisions within the
department (Dr Stuart More, Dr Zainab Mohamed, Hannelie McGregor).

FHS Transformation and Equity Committee
The FHS TEC includes both undergraduate and postgraduate representatives.
Anaesthesia and Perioperative Medicine

The studentsrelevant to transformation activities in this Department are the registrars.
The registrars select 2 representatives who serve on the TC (a junior and senior
registrar representative).

Health and Rehabilitation Sciences

The departmental fransformation committee (DTC) has student representation who
attends all committee meetings, provide input and action student-related issues.

In addition, the HoD has regular meetings with students to hear and address their
concerns.

Health Sciences Education
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Students, both undergraduate and postgraduate sit on various committees
including our Undergraduate Committee, Departmental Research & Postgraduate
Education Committee and Transformation & Equity Committee.

Human Biology

Postgraduate students form part of HUB's postgraduate education committee
(PEC). Postdocs in the department are invited to divisional and departmental staff
meetings and have developed their own committee. In addition, the chair of the
postdoctoral committee is part of the HUB EXCO. Furthermore, HUB-TEC engages
with PEC and the Human Biology undergraduate education committee (HUEC).

Integrative Biomedical Sciences

Some students in the department are very active in the PG HSSC. In addition, PG
students in the department are in the process of establishing a departmental
postgraduate students representative committee.

Institute of Infectious Disease and Molecular Medicine

As per the IDM's Constitution (approved by Senate), the IDM does not have any
postgraduate students under its jurisdiction as all students are registered in the
academic departments from which the IDM Members are drawn. (Importantly,
however, postgraduate students who work in IDM member labs that are based in
the IDM Complex do fall under the IDM's jurisdiction in terms of health and safety,
and biosafety.) Service on the ITC is voluntary and is open to membership by PASS
and academic staff as well as postgraduate and postdoctoral students who belong
to IDM member groups irrespective of their physical location.

Medicine
Student involvement at the DoM TC is occurring at several levels:

e Postdoctoral frainees and scientists in the DoM are represented by Dr. Anil
Pooran. He is a senior scientist in the Department of Medicine. He is also leading
the development of the lab induction course for MMeds and clinicians
interested in laboratory-based research

e The DoM Research Committee, led by Prof Jonny Peter, also interacts with MSc
and PhD students registered in the Department in terms of protocol
development, ethics applications and registration.

e The UCT/GSH registrars are represented by the Chief Registrar Dr Darlene Boakye
(recently replaced Dr Meagan Dudley) She meets with the registrar body
regularly to discuss problems that may arise, formulate innovative ideas within
the academic programme, promote an integrated and inclusive body via the
social committee, and address specific issues that are pertinent to the
international registrars.

e Dr Debbie Maughan, represents medical officers and junior consultants.

e A/Prof Henry Adeola deals with EE rep matters and is currently a member of the
Faculty EE Committee.

Obstetrics and Gynaecology
Students do not have a direct role in deparfmental governance
Paediatrics and Child Health

Postgraduate student representatives attend departmental meetings and are part
of registrar management structures.

Students included in all academic meetings and clinical activities.
Pathology
Yes, in our Divisional TEC's (Post-grad students),

There have been several interactions with undergraduate (UG) students especially
within the undergraduate medical school class. Four UG courses are offered by the
department and the convenors of the UG courses regularly meet with the class
representatives as a way of providing the respective class with a platform for
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feedback and raising concerns regarding the teaching and learning activities
offered by the department.

Formation of a Pathology society (Pathsoc) is planned for 2023.
Psychiatry and Mental Health

A Student Psychiatry Society is actively supported by various Divisions and
Committees in the Department, such the Social Responsiveness Committee (SRC).
Their activities are advertised and promoted on our website and in the
departmental newsletter [see: A3 — DPMH - Newsletter_15_202206], which is
managed by our SRC; and by the Division of Intellectual Disability (DID).
Undergraduate student issues are represented by the Undergraduate Training
Committee (UTC) on PsyTEC. Registrars are represenfed on the Registrar Training
Committee (RTC) and by 2 members on PsyTEC. A Registrar Mentorship Committee
led by registrars has been established as part of departmental governance.

Public Health

The SPH TOR, in creating opportunities to become more inclusive and diverse, has
included student representation in its composition of the Committee. As Student
Wellness is a major focus area for the SPH TEC, a formal meeting was held early this
year to not only engage with but understand the needs and concerns of the SPH
students.

Radiation Medicine

Registrars have formed their own registrar groups within each division. Each group
has a representative who attends meetings with the academic staff on a regular
basis. Registrar representatives are included in divisional management meetings
and have also been invited to meetings with the Dean and the hospital CEO as the
need arises.

Dr Khiraj Chotee (Radiology supernumerary registrar) is heading the group of
International Registrars to address problems pertaining to this group within the
university  structure. Ongoing issues (despite increasing engagement with
management) include access to healthcare for staff and family, accommodation,
and fee reductions.
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Benchmark self-rating for specific benchmark actions. Please refer to the A-Z of Transformation (section 1 of 11) for a
detailed description of the specific benchmark actions.

A. Strategic Integration of Transformation Score For example:
A.l. The faculty/department systematically analyses Context analysis reports, strategic
transformation, inclusion and diversity, and incorporates plans, annual plans or
findings intfo annual planning, monitoring and evaluation. ———— faculty/department transformation
m plan Wh'ch '”C'qu Cf)mem Ol C d [NM1]: Most departments are engaging with
"fmequhon' inclusion and the analysis of transformation, inclusion, and diversity in
diversity formal and semi-formal ways, and typically this is
incorporated into monthly exco meetings and annual
Enter description of actions Health and Rehabilitation Sciences strategic planning sessions.
taken to achieve A.1.: Departments are also focusing on activities that promote
o Transformation, inclusion, and diversity are constantly analysed on transformation, inclusion , and diversity.

departmental and divisional levels. For example, CSDs annual strategic
planning include fransformation as an overarching theme.

Presentation of stats on staff and students are shared at departmental
meetings, with fargets and plans on how to reach the targets.

Health Sciences Education

In 2022, the Faculty of Health Sciences (FHS) implemented an intensive
longitudinal staff development programme to promote curriculum
transformation. The Educational Leadership Fellowship (ELF) explicitly
incorporates the Senate Principles for Curriculum Transformation derived
from the deliberations of the Curriculum Change Working Group (CCWG) -
which was formed in response to the student protest actions of 2015 - 2016.
The application of these principles was discussed at various Faculty wide
forums including a series of four Consultative Faculty Workshops where DHSE
and EDU staff actively participated. The ELF Contact Sessions contained
several topics facilitated by DHSE/EDU staff, and the curriculum change
plans developed by Fellows are currently being guided by Advisors from
DHSE/EDU. These projects represent the operationalisation of the
recommendations of the CCWG in line with the goals of fransformation,
inclusion, and diversity (A1 — DHSE - ELF).

In 2022 the department registered 4 PhD students and 1 MPhil, 4 of them
were black from different parts of the country.

The Writing Lab consistently utilises registration forms and feedback surveys
(A1 - DHSE - Writing Lab feedback form) for monitoring and evaluation. For
example, in ferms of students’ needs relative fo their level of study,
language use and multilingualism. Based on this data we regularly refine our
offerings and resources to enhance epistemic access and inclusivity for our
diverse student population.

The PASS Forum has been sustained in DHSE is fo provide a space where
non-academic staff can meet regularly to discuss issues in a safe space.

In 2021, a new chair was elected for the TEC as part of the succession
planning (that has been included in updated ToRs (A1 — DHSE - TEC ToRs
2022), this staff member was also the PG representative, a new student
representative was identified in 2022 to increase diversity and inclusion of
students as part of fransformation and equity planning in the Department.

The Clinical Skills Centre employs eight members of disadvantaged local
communities as ‘Patient Partners’ in the training of undergraduate medical
students. Planning for sustaining these encounters include annual budget
planning and curriculum timetable planning, as well as ensuring ongoing
alignment with the changing curriculum.

Human Biology

The department systematically analyses transformation, inclusion, and
diversity in allits activities. Below is a list of actions taken in 2022 which speak
to this:
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1. HUB-TEC participated in the departmental strategic meeting of the
executive in 2022 and had a dedicated slot to discuss challenges
and future plans.

2. Adoption of the postgraduate educational committee SOP’s
(student profiles).

3. The HUB-TEC TOR's have been updated in 2022 and will
continuously be updated.

4. There has been leadership growth in HUB-TEC with a PASS member
acting as interim chair as needed.

5. Various committees exist to improve the departmental structure;
the chairs of these committee’s form part of HUB EXCO. This
includes representation of the postdoctoral fellows. The HUB-TEC
chair thus forms part of HUB EXCO. All newly formed committees
have now been operating for almost three vyears with
foregrounding of transformation and improving diversity on
departmental committees.

8. All divisions in HUB have a TEC representative and all constituents in
HUB are represented in the TEC including Academic Staff,
Administrative Staff, and PASS staff.

9. Renaming of 2 spaces in the Anatomy Building with Nama names
continues with HUB-TEC Chair having been invited to the newly
reconvened FHS Naming Committee.

Integrative Biomedical Sciences

The department continuously monitors changes in demographics and is
aware of where improvements need to be made and the spaces that are
least transformed particularly with academic staff where representation is
lacking. Plans to improve this are ongoing and changes will be taking place
over the next few years.

Institute of Infectious Disease and Molecular Medicine

The plans for fransformation initiatives are discussed and evaluated monthly
at the IDM Exco meeting. At the beginning of each academic year the
Transformation, Education, Advocacy, and Mentorship (TEAM) working
groups (thus the entire ITC) have a joint meeting to plan initiatives for the
year.

Medicine

The DoM records the gender and race profiles and periodically undertakes
a landscape analysis of its staff and students (A1 - DoM -
Staff_demographics 2022). The TEC also reviews these data at the staff/
consultant meetings.

The TEC is in the process of licising with the various Divisions in the DoM to
develop a division-level transformation policy and plan. we have already
been developed one for the Division of Pulmonology (A1 - DoM - Draft
Transformation Plan) and this will be shared with the relevant Division Heads
to assist in drafting their own policies.

Registrars comprise a significant portion of the staff/student compliment in
the DoM. Transformation in this group, with regards to gender, health &
safety, and clinical/lab training, is facilitated through several initiatives
including health and wellness sessions to cope with psychological stress and
burnout, online training, and mock examinations to help with examination
preparation and the introduction of new rotations to provide more time for
research. Finally, the DoM TEC is developing a lab induction and research
methods training course to assist registrars with obtaining their MMeds.
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There is currently no outlet where DoM staff and students can communicate
with the TEC regarding transformation issues in the Department. Thus, in
order to increase awareness of the DoM TEC and to improve
communication between the TEC and DoM staff and students, we are
engaging with an IT specialist, Mr Moegamat Johnson (who is currently
employed part-time by the DoM), to assist in creating a link on the DoM
website to relevant educational and transformation-related resources and
a comments or section where staff can directly communicate any
questions, queries or other issues regarding transformation to the TEC.

A/Prof Henry Adeola, who sits on the DoM TEC, is an EE rep and sits on the
Faculty EE Committee will act as a licison between the FHS and DoM on EE
related matters and will ensure sufficient DoM staff members are trained
before the end of the fransition period.

Obstetrics and Gynaecology

We held a departmental leadership “Lekgotla” on the 16th and 17th
September, which included part-time and full-time staff members, registrars,
and PASS (A1 - O&G - Leadership Legotla). The Deputy Chair of the
Department, Dr Mbatani, and the DVC Transformation, Prof Elelwani
Ramugondo, addressed the departmental delegates on Departmental
Transformation and Institutional Culture.

The Department has engaged around the need to develop an annual
strategic plan as well as monitoring and evaluation around transformation,
inclusivity, and diversity.

Paediatrics and Child Health

Mowbray Maternity Hospital (MMH) has a five-year plan for transformation.
MMH has opened a 1-year rotational post to allow more throughput of junior
doctors in the paediatric department. It also unblocks the junior doctors’
exposure in neonatal training. Prior to this, junior medical officers (MOs)
struggled to get neonatal exposure and this was a limiting factor in
accessing registrar posts at Red Cross Hospital. The rotational post also
allowed MMH to advertise widely and we attracted equity candidates.
MMH appointed a black female doctor in December 2021 (first since
2007). We intend to open another rotational post in 2023 with a similar aim.
We are also in the process of transforming the Neonatal department
permanent staff doctors by providing mentorship on a 2-year rotational
basis o all our neonatal MOs. The aim is to provide growth and career
guidance within their current posts. Of the 8 permanent staff, | have applied
for UCT Honorary Lecture status for 2. Career development for 1 MO as our
unit data analyzer and another has become the dedicated
neurodevelopmental career MO. Half the staff have been funded to do the
basic GCP course in preparation for starting research projects and
publications in 2023.

Pathology

TEC polls have been a useful information gathering source and poll results
analyzed weekly by the TEC. The TEC also had a strategy session at the
beginning of the year for plans and implementation of planned initiatives
executed.

The HODs and UG Course convenors have been actively involved in the
undergraduate curriculum transformation process in 2022. As a result,
analysis of undergraduate courses is underway to determine where content
and delivery transformation is possible.

Psychiatry and Mental Health
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The HoD chairs an annual department meeting on strategic planning, which
this year coincided with the visit to our department by the Vice Chancellor.
This  specifically includes monitoring/evaluation of  transformation.
Correspondence related to this visit, together with the presentations slides
and supporting documents are included as evidence. [A1 - DPMH - Mail -
VC visit_Feb2022.pdf; A1 - DPMH - Annual-Report-2022-Dept-VC-no-
video.pptx; A1 — DPMH - AnnualReport-2015-10year.pdf; A1 - DPMH -
AnnualReport-2021-UCT.docx; A1 - DPMH - AnnualReport-2022-external-
very-short.doc]

A departmental strategic planning workshop in February that employed a
Futures-Thinking frame to help us gain insight into the innovation styles of
senior management members in the department, and clarify short-,
medium-, and longer-term goals for our divisions and committees. Staff
Development and Celebrating our Staff emerged as cross-cutting strategic
foci. The goals drafted by PsyTEC are attached as evidence, as well as email
communication relating to the workshop. [A1 = DPMH - Dept strat planning
Feb22_email.pdf; A1 — DPMH - Dept strat planning Feb22_email2.pdf; A1 -
DPMH - Dept strat planning Feb22_email3.pdf; A1 - DPMH - Futures Thinking
PsyTEC notes.pdf].

The Div of ID holds an annual strategic planning workshop followed by
quarterly governance meetings fo review progress and plan accordingly.
All our clinical, research and social responsiveness activities have a strong
focus on enabling inclusion and prioritisation of the needs of people living
with intellectual disability and their support systems. Our work aims to
enhance agency, advocacy, quality of life or accessibility and inclusion
speak directly to transformation. (A1 - DPMH - DIV ID 1 Agenda for DIV ID
meeting October 2022)

Transformation, inclusion and diversity is a standing agenda item on a
number of Division and Committee team meetings, for example:

e the Centre for Public Mental Health (CPMH): We have a weekly online
check-in where everyone tells the group how they are doing generally.
The check-ins include personal stories, struggles, work activities and
some laughs. We have started doing a short language learning
segment at the beginning of the check-in. Emma McKinney has been
teaching us sign language each week. We learn a new sign each week
and recap what we have learned as well. (A1 - DPMH - CPMH check in
photo sign for tea.pdf)

CPMH management team members (4 white women and 3 coloured
women) include representatives from all projects, a postgraduate
student representative and a PASS staff member.

Transformation, inclusivity and diversity is a standing item on the CPMH
monthly management team meetings. The focus for this year was
relationship building, given that the division has several new staff
members and postgraduate fellows. We planned 2 social events for the
year dedicated to getting to know one another: an “ice-cream for
lunch” day and our annual function which is usually a day of
presentations regarding research and capacity building. This year, we
are having a purely social event. [A1 - DPMH - 2022 CPMH Management
Meeting Agenda.docx; A1 - DPMH - PMHP meeting agenda -
24.10.2022.pdf; A1 - DPMH - Ice Cream for Lunch Day CPMH.pdf; A1 -
DPMH - CPMH pause n breathe.pdf]

e The Perinatal Mental Health Project (PMHP): The PMHP team use their
weekly team meetings to practise the behaviours that support a
connected, safe, and anti-hierarchical culture. Meetings open with a
series of brief rounds, so that everyone has a protected and predictable
chance to speak. They have a brag round, which encourages people
to pause and notice the good work they have accomplished, a
gratitude round which facilitates the expression of appreciation, and a
round on agreements, providing an opportunity to air agreements that
are at risk of being broken, have been broken or need to be
renegotiated. They conclude with a surfacing round, allowing for the
possibility of asking for help, signalling pressures outside of work,
communicating upcoming leave or raising concerns related to work.
This process was adopted from the work of the organisation Percept
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https://percept.co.za/ and is based on Nancy Kline's work in Time to
Think, inspiration by Pink (the musician) and the work of Jim Dethmer
from the Conscious Leadership group.

e The Division of Addictions Psychiatry's (DAP) PGDip in Addictions feam
meets weekly, where members are encouraged to share positive
occurrences and challenges of the week. An active stance is faken to
engage intentionally with sociocultural drivers of factors impacting on
delivery and tasks. This fosters a culture of inclusive and intentional
teamwork and provides a platform to effectively problem solve.

e The Division of Consultation Liason Psychiatry (CL) meet monthly. These
meetings are used for story-telling, where each member is allowed
space, free of judgement, to tell their life's story and how they feel within
the space of academia. These meetings have created a sense of
togetherness within the division and has changed the previous culture
of the division which used to operate as two separate silos (clinical and
research sub-divisions). [A1 = DPMH - CL div meeting reminder and
summary from previous.pdf; A1 - DPMH - CL div monthly meeting venue
bookings.pdf]

Public Health

The SPH TEC held a strategic planning meeting in February this year to
reflect on the Committee’s key areas of focus that will need further
attention:

e improving the student voice in fransformation,
e howi inclusive is the Terms of Reference,

e improve accountability in reporting

e adding mentorship to wellness activities.

The Committee strategically decided to focus and improve on the
following key areas in 2022:

o Staff and Student Wellness,

e Visibility and Culture

e Monitoring and Accountability.

Within Divisions and Research Institutes/Units, transformation is discussed
and incorporated in annual or strategic plans, through staff recruitment,
reviewed as an agenda item and considered when planning student
intake. (A1 - SPH - CIDER URC self-review agenda)

In addition, the 10-year review of the SPH is underway where Divisions and
Research Institutes/Units was asked to reflect on their transformation
activities. (A1 - SPH - Self Reflection)

Radiation Medicine

Transformation is included as an agenda item in our weekly EXCO meeting
with a monthly ‘dashboard’ update.

Objectives and issues, as well as proposed projects are discussed at this
forum. The TEC chair brings information from the departmental TEC to this
forum and to the faculty TEC meetings.

Main knowledge product of faculty/department (for eg. Knowledge products with
annual report, special edition of journal or other) explicitly transformation, inclusion and
addresses issues related to transformation, inclusion and ——— diversity dimensions highlighted.
diversity 0.9

Enter description of actions
taken to achieve A.2.:

Health and Rehabilitation Sciences

Our annual transformation report

C d [NM2]: Most departments incorporate
transformation into their knowledge products in some way,
but only 5 have produced substantive products with a strong
focus on transformation.
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Health Sciences Education

In collaboration with UKZN, the Educational Development Unit (EDU) called
for a Special Issue of the South African Journal of Higher Education (SAJHE)
on the Sense of belonging, due to be published in Dec 2022. The Special
Issue is titled ‘Finding a Place to Belong: University Student, Academic
Structure and Process of Infegration’ (A2 — DHSE - Call for Submissions).

The Clinical Skills Centre led a national consortium of universities (UCT, Wits,
Stellenbosch and Free State) as well as un-affiliated students and clinician-
teachers in developing a shared, open-content, evidence-based national
procedural skills resource. Disseminated via a freely downloadable mobile
application, the content is instantly available in the skills lab or at the
bedside. Sharing content across institutions ensures equity for poorer-
resourced institutions and programs, as well as serves as a benchmark for
foreign-trained students (e.g., Mandela-Castro cohort of medical students),
registrars (such as super-numerary post-graduates/ registrars from Sub-
Saharan countries) and foreign-qualified doctors working in South Africa.
The content also includes relevant medical information to be given to a
patient prior fo consenting to or undergoing clinical procedures, with the
purpose of educating and empowering patients and caregivers to exercise
shared decision-making.

In October, the DHSE HOD established a SAAHE SIG in Faculty Development
with its first workshop to take place in June 2023) (A2 - DHSE - SAAHE SIG
members; A2 - DHSE - SAAHE SIG workshop).

DHSE Staff research is actively targeted at diversity and issues relating to
inclusive curriculum, pedagogy, and social justice (See list below):

e Exploring the fransformation of teaching and learning, assessment,
and curriculum in a time of crisis

e Teaching and learning interventions that affect academic success
among undergraduate underrepresented students in tertiary
education: a scoping review of studies

e Hinfs and Tips by students: Supporting transition and progression of
underserved students

e Partnering with Students to Connect Students Collaborators; paper
submitted to SA (South Africa) Higher Education

e To explore the influence of learning about change management
strategies (and how these can be applied in curriculum renewal)
on the educational practices of health sciences educators.

*  Shifting the 2nd year MBChB Clinical Skills Curriculum by introducing
Early Clinical Exposure (ECE) to facilitate learning opportunities in
healthcare settings.

e Action Research as an approach to writing cenfre consultant
development

e Tutors as knowledge makers (collaboration with CHED)

e Using mobile apps in clinical education of undergraduate health
professions students: a scoping review.

e Exploring the use mobile apps in clinical education of
undergraduate health professions students in South Africa: a multi-
institutional mixed methods study.

Human Biology

The main knowledge products of the department addressing issues related
to fransformation, inclusion, and diversity in 2022 include:
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a) The Transformation Report
b) Social responsiveness awards application 2022 (Teachers Workshop)

c) 2022 HUB Connexion Newsletters

Institute of Infectious Disease and Molecular Medicine

The IDM produces a detailed annual report which documents the work of
IDM members. Included in this report is a specific section on transformation,
education, advocacy, and mentorship (TEAM). The IDM produces a
brochure (updated every 3-5 years) and the latest version of the brochure
(produced in 2022) has a dedicated section on TEAM.

Medicine

Prof Ntusi, HoD of the DoM, was the focus of an article on structural racism
published in the Fall 2022 Harvard Public Health publication entitled: “The
long, low echo of apartheid in South Africa”. In this article, Prof Ntusi speaks
about racism that is still prominent within the medical education system as
well as in gaining access to healthcare in South Africa. He also spoke about
his strategy to improve equity within the South African healthcare system
(A2 - DOM - NN Harvard public health article).

Prof Ntusi also gave a plenary talk at the 7' World Conference on Research
Integrity in May 2022 where he presented on the topic “Fostering research
infegrity in clinical and biomedical science”. He highlighted the integrity
issues facing research and the need to foster the new generation of African
scientists in open, ethical and objective research (A2 - DoM - NN Research
Integrity).

Obstetrics and Gynaecology

At the South African Society of Obstetricians & Gynecologists 2022
conference, which is the flagship event for O&G nationally and in Sub-
Saharan Africa, a workshop on Obstetric Violence was held for the first time
ever (A2 - O&G - SASOG Programme). This was directly inspired by student
feedback, and there were 10 sponsored students in attendance.

Pathology

A newsletter and a Gallery on the departmental website are available to
highlight fransformation activities.

Psychiatry and Mental Health

We use our biannual newsletters as knowledge products. Our newsletter
focuses on issues of transformation, inclusion, and diversity, in part by
acknowledging and celebrating the contributions of a broad range of staff
and students.

One of our psychologists is a leading team member of the GSH health and
wellness department which has a strategic model of integrating individual
and collective self-care, historical and systemic trauma, and justice (equity
and inclusion). We advocate for the message that individual wellness
cannot be separated from institutional wellness, and this includes creating
environments that are fransformed and just. We are also developing the
mental health policy for staff and refining the referral processes for acute
cases [A2 - DPMH - Presentation on GSH health and wellness].

Public Health

TEC Co-Chairperson, Dr Itumeleng Ntatamala, and Dr Olufunke Alaba
(Faculty TEC Co-Chair), together with Professors London and Gibbon, co-
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authored a book chapter on “Persistence and pervasive use of racial
terminology in South African health sciences” (in-press). The chapter
provides guidelines on the appropriate use of race in health sciences
research and fraining in both undergraduate and postgraduate levels.

The TEC offered two MBChB (medical students) an opportunity to learn
about the work of the Transformation Committee; the theme of the Special
Studies Modules (SSM) projects was titled “Decolonising global public
health and health science curriculum - the role of university fransformation
committees”. Both students successfully completed the course and will be
encouraged to write a commentary in a journal on their findings. (Titles:
“Approaches to decolonising health sciences curriculum in South African
universities” by S Hlophe and “Decolonising public health: The integration of
African traditional medicine into the health science curriculum” by W
Mthethwa)

Within the Divisions and Research Units, knowledge products produced for
this current period includes:

* A Public Health Medicine staff member was recently awarded her PhD on
the place of habitus and rurality in shaping the experience of black students
at UCT, with a view to improving the learning experience for students at UCT.
The title was “The making of a rural workforce: Exploring the habitus of health
sciences students from rural South Africa.” (Presented at the SPH Noon
Seminar 270ct22)

« A self-review report reflecting contributions to fransformation (See: A1 - SPH
- CIDER URC Self REVIEW).

*Examine ‘Maladies of Empire: How Colonialism, Slavery, and War
Transformed Medicine’ as a feaching tool (25th May 2022) presented at SPH
Research Day on 29th September 2022.

*GBV seminar held on the 13th October, “Public, Private and Development
Partners partnership in handling gender-based violence in Lagos State,
Nigeria” by O Bereola.

Radiation Medicine

Transformation is a standing line item in the annual departmental report. In
addition, transformation in research is an ongoing theme for the annual
Research Day which is convened by the departmental TEC.

Key messages/communications on transformation, Examples of fransformation,
inclusion and diversity disseminated to inclusion and diversity messages
faculty/department stakeholders — disseminated in form of email,

\O,E'J poster or social or behaviour

Enter description of actions
taken to achieve A.3.:

C d [NM3]: Most departments include

change campaign.

Health and Rehabilitation Sciences

Emails are regularly sent to the department relating to transformation,
inclusion, and diversity. These emails contain information, invitations to
workshops, webinars.

Health Sciences Education

The Educational Development Unit has made their entire repository of
documentation, academic literature, and presentations regarding
curriculum transformation available in an MS Teams Channel on the
Curriculum Transformation process.

The Writing Lab shares a weekly motivational/inspirational reading or video
with its client base. In July, we shared this TED Talk by Luvvie Ajayi Jones, in

transformation themes into their standard departmental
communications in some way, but only 8 reported doing this
in a focussed way, and 5 did not report on any relevant
communications.
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which she talks about the fransformative practice of speaking truth to
power and becoming comfortable with discomfort.

Much of the research in DHSE has a strong social justice lens and engages
the concepts of tfransformation and diversity inclusion in Health Professions
Education. Below is a list of presentations held in 2022:

1. An exploratfion of Emergency Remote Teaching (ERT) triggered
tensions and transformations in Teaching and Learning practices
within a Dietetics Department of a South African Health Science
Faculty

2. Re-imagining doctor-patient relationships in an African context: a
fransformative educational perspective

3. The professional identity formation of a gender-affirming
practitioner

4. A journey through interprofessional education: Students
perspectives of teamwork in a transforming curriculum

5. Understanding Authorial Voice Development of Masters students in
the Biomedical Sciences: A multiple case-study.

The TEC shares information about presentations and seminars related to
fransformation taking place in the faculty and institution. A Teams channel
is used to share up-to-date information regarding employment equity
including training and EE calculators.

Human Biology

The department routinely includes messages of transformation, inclusion,
and diversity through:

1. Transformation inspired webinars which are part of the
departmental seminar series

2. The HOD with the HUB-TEC regularly prepare and distribute
messages that describe the events that led to historical dates being
made public holidays. This is with the view to exposing/reminding
staff and students to commemorate these dates (A3 — HUB - 2022
messaging)

3. The HUB Connexion newsletter continues to celebrate

achievements of staff and students in HUB and to relay content on

social responsiveness, activism, and articles to encourage better

health and wellbeing. It also focuses on “unsung heroes” who are

generally PASS members who play critical roles in the structure and

functioning of the department. This is with a view to increasing

recognition of the value of all staff.

Divisional and Departmental meetings

Messages sent via social media (Twitter and Facebook)

o~

Institute of Infectious Disease and Molecular Medicine

The IDM has TV screen monitors within its foyer as an immediate point where
activities within the IDM is communicated including matters relating to
TEAM.

The IDM sends out a weekly infomailer that contains information about
TEAM activities and events.

The IDM has a tab specifically dedicated to TEAM initiatives on its website:
http://www.idm.uct.ac.za/IDM _Initiatives

IDM  Statement of Values addresses diversity and inclusivity:
http://www.idm.uct.ac.za/IDM_About Us

Obstetrics and Gynaecology
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The HoD (Prof Matjila) sends out messages on important days and events in
our country and its calendar (A3 - O&G - Communication to department).

In UG teaching, the messaging is in the curriculum, as well as in what is
assessed. We have in-depth seminars on adult sexuality, as well as sexual
and gender minorities in years 3 and 5, and students are sensitized to this
kind of diversity in their orientation on the very first day they begin their
journey in our department. Importantly, these fopics are also assessed,
which communicates their importance in the curriculum.

Paediatrics and Child Health

VOICES sessions are included in academic programme which focus on
topics of tfransformation.

Pathology

The departmental and divisional secretaries send regular emails on
fransformative faculty engagements and DPTAH-TEC events.

The Division of Medical Virology ran weekly transformation polls with the
purpose to conscientize the Division to transformation related topics. MV
also includes weekly Transformation Spaces during Journal club are
explicitly fo discuss Transformations matters.

Active divisional social responsiveness campaigns advertised in Division of
Forensic Medicine and Toxicology (DFMT) - various methods, including
posters, staff meetings and email. Posters, info-mailers, and emails were also
sent around FHS to advertise collaboration with Ethnox events.

Psychiatry and Mental Health

The quarterly Head of Divisions Transformation Forum (HODivs TF) which was
established as an output of the Diversity and Sensitivity workshops that were
held in 2019; continues to operate as an important forum for the
departmental leadership to provide leadership for transformation. [A3 -
DPMH - HODivs Forum reminder_March22]

Biannual Departmental Newsletter widely disseminated to stakeholders [A3
- DPMH - Newsletter_15_202206]

Feedback from both PsyTEC and the Faculty TEC is conveyed by the PsyTEC
leadership team at all the departmental fora including Exco and monthly
Lecturer meetings.

The requirement to complete the Fundamentals of Employment Equity
course by the end of 2022 was discussed at emphasised at all key
departmental meetings e.g., EXCO, lecturer's meetings, PsyTEC meetings,
Divisional meetings, and Committee meetings. Attached as evidence is this
information being shared at divisional level, by PP&BP [A3 - DPMH -
Infroduction_and_implementation_of_EE_Guidance]

Public Health

All key messages are communicated daily via the School's Infomailer list.
Similarly, Divisions and Research Institutes/Units use this mailing list fo
communicate to a wider audience.

Although the Committee has identified activities to showcase visibility of
the TEC work, the actions are still ongoing. (See A0 - SPH - Minutes TEC
Meeting, dd 14th July 2022, pg.3)

Radiation Medicine

e DEIB workshop Jan 2022
e In-person sessions with GSH Wellness feam addressing issues
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a. Widely distributed pamphlets about the E floor Coffee
Chats

e Playing short clips of Diversity and Inclusivity at departmental
meetings

a. Presentations online
b. Atftendance by staff with positive effect

o Staff Wellness Information sessions
a. Speaker: Anita Parbhoo (CEO RXH) on “Women in
academic medical leadership”
b. Speaker: Hendrike van Vollenhoven (Paediatrics registrar)
on “Staff wellness and the registrar...”

Percenfage of the annual budget spent on % of overall budget spent on
transformation, inclusion or diversity programming in the transformation, inclusion and
preceding 12-months 1 diversity programming.

.3

C ted [NM4]: Only 3 departments did not report

Enter description of % of Anaesthesia and Perioperative Medicine

BuElgei gpenil @n D (ALHE Varies according to needs and at the discretion of the HOD

Health and Rehabilitation Sciences

The allocated budget for 2022 will primarily be spent to conduct a
fransformation survey among our undergraduate and postgraduate
students, analyse the data, identify results, and implement some of the
recommendations.

Health Sciences Education

5% of the Educational Development Unit operating budget was spent on
care packets and training material targeted specifically at faculty
administrative staff, and not only at academics.

Human Biology
The HOD has made available funds to promote transformation:

e R10,000 for staff fraining in the operating budget which contributes
to transformation.
e Towards the Biokinetics Honours programme 2022:
o R7,000 - Uniforms for students
o R5,000 - For transport of the biokinetics students to expose
students to community group clinical work in
disadvantaged communities. This is not part of their normal
clinical rotations but sporadic community wellness events.
o RI15,000 - (R3,000 each for 5 students) transport support
paid to Biokinetics students in financial needs this year —the
same will apply in 2023.
e R2500 - For HUB Teachers Workshop towards printing costs for
booklets.
e R3,000 - Heritage Day staff function
e TOTAL: R42,500, 2.9% of 2023 GOB Operating budget: R1,455,000

Some departmental members have ringfenced budgets for social
responsiveness. For example, Prof Victoria Gibbon in CABA budgets and
dedicate at least R5-10 000 per annum to initiatives that were social
responsiveness in nature. She has also raised R130 000 in 2022 which is
completely for a social responsive project. Prof Tinashe Mutsvangwa in BME
contributed R5000 for the Departmental Teachers workshop.

any spend for 2022, however only 4 departments include
transformation as a specific budgetary line item
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Institute of Infectious Disease and Molecular Medicine

In 2022, a budget of R1 050 000 was awarded to the ITC, with line items for
Transformation, Education, Advocacy, and Mentorship (TEAM) and stands
as a dedicated line item in the IDM budget that was approved by the FHS
Deanery (negotiated with the Deputy Dean Research and approved by the
Dean). This budget was motivated by the ITC Chair as confirmed in monthly
minutes of Exco.

Medicine

The DoM has spent ~17.5% of its budget on transformation in 2022. Most of
this contribution was the provision of bursaries and scholarships to 60 (mostly
black) students in the DoM.

The DoM also employs a dedicated fund raiser for the department (Clare
Jeffery). She also sits on the TEC and helps to facilitate transformation-
related activities within the DoM. The DoM (via Prof Dheda and Dr Pooran)
have also applied for FHS funding in the amount of R67,000 to trial an
essential lab skills/research methods course aimed at registrars and other
health professionals in the DOM (and from other Departments as well).

Obstetrics and Gynaecology

Budget for the Departmental Transformation Committee (Chaired by Dr
Nomonde Mbatani) must be budgeted from the G.O.B to enable TID
activities. In the past year the Departmental Academic Support Fund,
funded three team-building exercises for PASS staff and an outing for
Teaching Staff. Furthermore, Dr Mbatani and Osman have taken interns for
team-building meals.

Pathology

The division of Medical Virology had spent TEC funds on Photographs for the
Division fo increase belonging and on the Heritage Day event. A staff
photograph board is also present in Anatomical Pathology (GOB funds).

A budget was allocated from the UCT fund of A/Prof Shaheen Mowla, chair
of the Haematology TEC committee, to contribute to the various TEC events
within the division of Haematology such as the Gender Based Violence
seminar, feam building activities and the Departmental Heritage Day event.

Psychiatry and Mental Health

We have a GOB of approximately R100K. A line items of R5K (5%) was put
aside for transformation-related items.

Our Departmental Research Committee offers 3 Transformation grants in
research which seeks to support “transformational research” and
candidates from Designated Groups OR Women or Persons with a Disability
(as per UCT definition). [A4 - DPMH - Transformation grant call JULY2022.pdf]

Public Health

No formal budget is allocated or planned in 2023, however financial
support is provided for staff wellness activities (See: A0 - SPH - Strategic
Meeting Feb’22), Djembe Drumming, and Staff Tea. This process will
continue in 2023. In addition, the Transformation Committee’s Secretarial
activities is supported by an administrator partly funded from School's
GOB funds.

Radiation Medicine
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Percentage of annual

Research Day allocated budget was R 32500.00

DEIB workshop funded from UCT funds: R16675 x 2 (A4 — RM - Invoice 1 and
A4 - RM - Invoice 2)

Registrar personality assessments and feedback sessions funded (personal
growth)

Leadership personality assessments

Wellness workshop lunch funded

budget allocated to % of overall budget allocated to

transformation, inclusion or diversity programming in the transformation, inclusion or diversity

forthcoming 12-months

Enter description of % of
budget allocated to TID in
forthcoming year (A.5.):

programming.
0.5

C ted [NMS5]: 7 departments reported a specific

Anaesthesia and Perioperative Medicine

A budget for transformation activities in 2022/2023 has been drafted to
include sensitivity fraining, wellness initiatives, mentoring and coaching
programs, renovations of offices and team building.

Health and Rehabilitation Sciences

Some funds will be allocated for 2023. As the departments transformation
activities are embedded in all functions of the department, this amount s,
however, not a reflection of the total amount of money spent on
fransformation.

Health Sciences Education

Mentoring workshop delivered at SAAHE funded by individual Research
Budgets. HOD was awarded an NRF rating fo advance Staff Development
—funds allocated via that project for registration materials (A5 — DHSE -
SAAHE Mentoring Workshop).

The Educational Development Unit has allocated 10% of their budget for
fraining, workshops, seminars as well as faculty “show and tell”.

Human Biology

HUB will use approx. 3% of the 2023 budget, to support transformation
imperatives. We will also continue to use funds generated through the
department to support fransformation, inclusion, and diversity programmes.

HUB has generated R500000 from running surgical workshops in the
department towards upgrading spaces (e.g., HUB Tea Room).

Integrative Biomedical Sciences

The TEC must submit an annual budget, including plans, to the department
EXCO for approval. 16% of the department's annual budget is earmarked
for transformation.

Institute of Infectious Disease and Molecular Medicine

The ITC budget for 2023 will be determined by the deanery following the
submission of a motivated budget request. The TEAM budget is included as
a standing line item in the IDM’s annual budget request, which is compiled
by the Deputy Director in consultation with the Research Management
Accountant (FRF Campus Hub) prior to review and confirmation by the IDM
Director, and submission to the deanery for consideration by the Deputy
Dean Research and Dean, FHS.

/{

budget allocation to transformation in 2023
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Medicine

Approximately 17.5% will be allocated to transformation activities). In
addition to scholarships and bursaries, funds will be dispersed for
development of the DoM TEC web page link with available resources. There
are also plans to combine funds from the DOM TC and DRC to offer 2-3
grants (between 50-100K) to fransformation candidates with novelresearch
ideas or potential products for commercialization.

Obstetrics and Gynaecology

Approximately 10% of annual budget will be used to support TID related
activities.

Pathology

The department has initiated a student in distress fund populated by
divisional donations that will help students in need in 2023.

In Medical Virology the divisional TEC budget is derived from divisional post-
graduate student subsidy and a donation from research funds, it varies from
year to year (approximately R20,000).

In the other 7 divisions, there is no specific budget allocation indicated for
divisional or departmental activities towards transformation, inclusion, or
diversity.

Psychiatry and Mental Health
Same budget for 2023 as reported for 2022 (see A4)

Public Health

As stated in A.4., financial support will be allocated on request to the HOD
office.

Radiation Medicine

Approximately 10% of the annual budget

At least 3 staff members participate in the transformation At least 3 staff members participate
committee with an agreed upon terms of reference and in the transformation committee an
at least 10% of time allocated fo fransformation agreed upon TOR and at least 10%

committee functions.

Enter description of actions
taken to achieve A.6. including
TC member names and
confirmation of TOR and
relevant time allocations:

\1] of time allocated to transformation

C d [NM6]: All but 1 department has an active

committee functions.

Anaesthesia and Perioperative Medicine

The Departmental TC consists of 10 members representative of the different
groups within the department (Cheryl Wyngaard — PASS; Romy Parker — Pain;
Marcelle Crowther, Adri Vorster, Malcolm Miller — senior consultants;
Simphiwe Gumede, Luyanduthando Mgadi, Katleho Limakatso — clinical
researchers, junior consultants; B Mashanda-Tafuane, R Munsie, —registrars;
A Petersen, K Singata). The TC is chaired by Cheryl Wyngaard and meets
monthly. The TOR received the necessary endorsements by all stakeholders
and regularly reviewed. Minutes of meetings are kept.

Health and Rehabilitation Sciences
The DHRS transformation committee consists of the following members:

1. lesrafeel Abbas (Lecturer: Occupational therapy)

and equitably constituted TEC. However, not all departments
reported on having current and ratified TORs
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2. Fatemah Camroodien-Surve (Clinical educator: Speech-Language
Pathology)
3. Fatima-Zahrah Hendricks (Student: Occupational therapy)
. llse du Plessis (Clinical educator: Physiotherapy)
. Melissa Francke (Clinical educator: Occupational therapy)

4

5

6. PASS position still vacant

7. Nicki Fouche (Senior lecturer: Nursing & Midwifery)
8

. Lucretia Petersen (Chair; Senior lecturer: Audiology)

Health Sciences Education

In 2022, the DHSE TEC had 7 active members (each representing a Unit in
the Department and/or committee as well as student representation) with
a new Chair and Deputy Chair.

A revised 2022 ToR exists in the Teams channel (A1 - DHSE TEC ToRs 2022)
and the committee met 7 times discussing and focusing on strengthening
transformation, diversity, equity and inclusion in the department. They were
also responsible for hosting two Departmental meetings, one on Our Sense
of Belonging and the other focusing on Womxns month, and the drafting of
the Annual Transformation Report.

Human Biology

Below is the composition of HUB-TEC and fime allocation towards TEC.

Time
Member allocation

%
Ashwin Isaacs 15
Shireen Mentor 5
Fleur Warton 5
Kentse Mpolokeng 5
Michael Cassar 10
Sharief Hendricks 5
Alison September 10
Lindie du Plessis 5
Busi Booi-Shologu 5
Tinashe Mutsvangwa 15

Integrative Biomedical Sciences

We have four staff members participating in our committee. We have three
(A/Prof Denver Hendricks, Dr Fezile Khumalo and Prof Vima Leaner)
academic staff members, one PASS staff members Dr Roshan Ebrahim

Institute of Infectious Disease and Molecular Medicine
In 2022, the ITC comprised of:

Transformation working group:  members consisting of 3 Academic Staff, 4
PASS staff members, 1 JRF and 1 postdoctoral fellow.

Education working group: 8 members consisting of 4 Academic Staff, 3 PASS
staff members, and 1 postgraduate student.
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Advocacy working group: 8 members consisting of 3 Academic Staff, 3
PASS staff members, 1 JRF and 1 postdoctoral fellow.

Mentorship working group: 8 members consisting of 3 Academic Staff, 2
PASS staff members, 1 JRF, 1 postdoctoral fellow, and 1 postgraduate
student.

According to the TOR of the ITC service is voluntary, and only the chair and
co-chair have specific responsibilities, including attending the monthly Exco
and/or TEC meetings.

Medicine

1. Professor Keertan Dheda (5% FTE); Chair of DoM TC

2. Dr Anil Pooran (5% FTE); Member of the DoM TC (lead for non-
clinical scientific staff)

3. Dr Darlene Boakye (5% FTE); (medical frainee representative on the
DoM TC)

4. A/Prof Henry Adeola (5% FTE); (Member of the DoM TC; leads EE rep
issues)

5. Associate Professor Sipho Dlamini (5% FTE); Member of the DoM TC

6. Associate Professor Jonny Peter (5% FTE); Member of the DoM TC;
Head of the DoM DRC

7. Dr Debbie Maughan, Member of the DoM TC

8. Laurene Viljoen (5% FTE); secretariat of DoM TC

9. Clare Jeffrey (5% FTE); Member of the DoM TC

Dr Clint Cupido has now resigned from the DoM TEC and the Committee is
actively looking for a replacement. The DoM TEC Draft Terms of Reference
has been generated and is currently under review by all TEC members

Obstetrics and Gynaecology

The Departmental Transformation Committee (DTC) has not formally meet
in the past three years, barring discussions held the Departmental Business
Meetings.

Going forward the DTC aims to resuscitate quarterly discussions around
fransformation, inclusion or diversity with a quarterly Friday afternoon
programmatic approach where, amongst others, ToRs will be revised.

The DTC is constituted by members of the Consultant and PASS staff as well
as representation from trainees.

Paediatrics and Child Health

TAG: Clear TORS and membership. See link

Voting for co-chair occurred in the second half of the year. Governance
protocols followed for voting.

NSH: Two of four staff members attend the TAG Committee: Drs Cooke
(white female) and Daniels (coloured male).

GSH Neonatology: Dr Shakti Pillay (SP) (Indian female consultant) on TAG
and Dr Cara Van Niekerk (coloured female medical officer) on TAG. SP
approached Dr Abbie Annor (African female) who has expressed interest in
joining TAG next year (medical officer).

Pathology

The TORs were ratified for most divisions and represented at Departmental
level. There is participation of 3 staff members in most divisions as evidenced
by divisional and departmental minutes.
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Psychiatry and Mental Health

A Terms of Reference (TOR) was adopted in 2017, updated in 2021 and is
currently under review by PsyTEC. [Aé - DPMH - TORS for PsyTEC_updated
June2021]

A departmental TEC is established and representation from each Divisions is
required. A new leadership team was appointed for PsyTEC this year, with
all 4 black women representing marginalised constituencies within the
department (i.e Psychology, soft-funded research staff and PASS staff). The
leadership team is represented on the Departmental Exco, and the Faculty
TEC. [Aé6 — DPMH - PsyTEC Mintues_12 April 2022]

Public Health

The SPH Transformation Committee comprise of 11 members,
representing majority of the School's Divisions and Research
Institutes/Units, as outlined in the table above and the SPH TEC Terms of
Reference (See: A0 - SPH - TEC TOR 2022). Members are involved in
various TEC activities, including the Faculty’s Subcommittees as follows:

Dr. lfumeleng Ntatamala - Staff Wellness Subcommittee,
Dr. Emma Kalk - EE Subcommittee,

Dr. Olufunke Alaba - Faculty Co-Chair,

Ms Carmelita Sylvester — Cultural and EE Subcommittees

Radiation Medicine

Departmental TEC members:

Dr Qonita Said-Hartley chair - co-organizer of Rad Med Research Day
Dr Stuart More co-chair - organizer of Rad Med Research Day

Dr Zainab Mohamed, Oncologist

Hannelie McGregor, medical physicist

Registrars on Research Day Planning committee — Drs Segobin and Dr
Chioreso

Surgery

The initial task of the Chair and Head of department was to finalize members
from each of the surgical divisions that would sit of the committee. Some
members continued while new members were infroduced. The current
members are diverse in terms of gender, age, and racial category which
has contributed to a good representation of diverse viewpoints. A total of 4
meetings were held this year.

The members that formed part of the committee are listed below:

Name Role Division

Tshilidzi Van der lecq Chair Ophthalmology

Hamzah Mustack Co-chair Ophthalmolog

Rogers Manganyi Co-chair Cardiothoracic surgery

Adam Boutall Member General surgery

Lebo Moloi Member General surgery

Simphiwe Ngubane Member General surgery (PASS
staff)

Nico Enslin Member Neurosurgery
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ted [NM7]: Natashia

Chima Ofoegbu Member Cardiothoracic surgery
Yentl Gamiet Member Pediatric surgery
Teboho Seobi Member Ophthalmology
Anria Horn Member Orthopedic surgery
Stewart Dixpeek Member Orthopedic surgery
Samkele Salukazana Member Urology
Simon Le Roux Member Global surgery
Shaarzia Peer Member Ear, nose, throat
Waseela Khan Member Emergency medicine
Kevin Adams Member Plastic surgery
Btudenf access, support and success] Score For example: //{r
For faculties: Progress has been made Documentary evidence of faculty
towards attaining a more diverse student fracking faculty student profile
and graduate profile; with a minimum X% (disaggregated by department and/or
shift in the preceding 12 months. sub-departments if sub-department hosts
E : demic d + ts: Effort h more than 50 students) and faculty
bcgrer;on r?]f}?jeem‘rlg e?wc(}jrerrr;%r:\; s?rdecrjwi graduate profile (disaggregated by
p hi dU hal fU N department and/or sub-departments if
emograpnics - an challenges  facing sub-department hosts more than 50
marginalized students. \0,5] o _—1c

Enter description of
actions taken to
understand,

achieve or support
diversity in student
body in terms of
race, gender,
disability, and
holistic  well-being
(specifically

preventative

measures to
mitigate  chronic
mental health
challenges) (B.1.):

d [NMS8]: Only two departments did not report

4o
Stoaentsy:

Evidence of an X% shift in preceding 12
months towards achieving a more diverse
student and graduate profile.

Summary note on actions taken to
achieve diversity in student body or to
understand student struggles.

Anaesthesia and Perioperative Medicine

We have contributed to the fraining of several anaesthetists nationally as well as from
across Africa: Zambia (2); Umtata (2); Namibia (2); Cameroon (1); Eastern Cape (1);
Northern Cape (1); Eastern Cape (1); Malawian (2)

We are also proud that Ms Esmeralda Alexander, one of our departmental secretaries,
submitted the winning suggestion for naming UCT’s new learning management system.
Amathuba is an isixhosa word that means opportunities, chances, openings, and
prospects.

Health and Rehabilitation Sciences

The undergraduate student demographics indicated that the number of students who
chose ‘unknown’ in response to race has increased, with a corresponding decrease of
Black students who disclosed their race. It is uncertain what the reason for the decline
is.

More students with disabilities were accepted into DHRS undergraduate programs,
compared to 6 students in 2021.

Health Sciences Education

Educational Development Unit colleagues developed a research proposal to explore
fransformation in teaching, learning, assessment, and curriculum that occurred as result
of the EDU’s guidance during the pandemic. Ethical clearance was obtained (B1 -
DHSE - Pre-Proposal). The study is currently collecting data via focus groups, interviews
and asurvey. As part of establishing a Unit of Success in the EDU, we obtained statistical
data comparing students in the extended programme with students in the mainstream

tracking progress or offering targeted support to achieve
student diversity. However, only 6 departments reported
tracking and responding to these metrics in a substantive or
formal way.
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since 2016. This data will be used to develop support mechanisms. EduTech also offers
intensive digital literacy training offered to students from disadvantaged areas during
orientation week.

Departmental Research & Postgraduate Education Committee piloted a pre-proposal
presentation for MPhil and PhD to help facilitate the proposal phase with ease and
support. The pre-proposal production creates space early in the proposal development
for both student and supervisor to engage with a select set (2-4) invited by the supervisor
for critical input, and the initial feedback has been positive.

Of the 12 PGDIP students registered in 2022, 2 students identified as Indian, one as Black
and White respectively and 8 elected not to address the racial category.

Of the 4 students registered for MPhil one identified as Black, one identified as White,
two elected not to address the racial category.

Of the 14 registered for PhD in 2022, three identified as Black, three identified as
Coloured, two identified as Indian, one identified as White and four elected not to
address the racial category.

In 2022, the Postgraduate Student Development & Support Committee (PGSDSC)
commenced with a PG International Student Social Club to support international
students. The students meet regularly attended by members of the committee and
Faculty.

The Undergraduate Committee has made a conscious decision to include student
representation within the undergraduate education committee, this is ensuring that the
student voice is heard and becomes an integral part of all decisions faken within this
committee

Within the Clinical Skills Centfer, we have afforded undergraduate medical students an
opportunity to complete a long elective within the skills center, this affords them an
opportunity to become a part of the Clinical Skills Unit team, and work together to
improve the teaching experience within the unit.

Human Biology

Discussions between the HUB-TEC, PG Education Committee (PEC) and HUB-EXCO are
ongoing with the aim to implement strategies for improving the postgraduate student
demographic profiles across the department. The PEC in conjunction with the HOD have
set standard operating procedures for the selection of candidates for Honours degrees
across the department. The SOP was designed and implemented in 2021. One of the
factors that the SOP focuses on is diversity. It is recommended to Honours selection
committees that 70% of the selected number of students must be black South Africans
(black African, Coloured, Indian)

The department is actively tracking student progress to identify those who are struggling,
through an SOP. Moving forward, the department will aim to develop effective
intervention plans for struggling students.

Additionally, this SOP describes the process followed to monitor transformation within
postgraduate programmes in the Department.

The Department has been tracking student enrolment demographics across divisions to
identify positive and negative trends (B1 - HUB - Student enrolment profile by division)

Integrative Biomedical Sciences

The department regularly requests information from IPD to understand the profile of our
students and has made progress regarding student diversity at the PG level.

There is a high level of diversity in the PG cohort (fotal of 99) with 33% international
students (mostly from Africa). At the Honours level 53% are Black, 18% = Coloured and
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29% = White (fotal =17). At the MSc level, 22% = Black, 13% = Coloured, 3% = Indian, 38%
= White and 24% international (total = 32). At the PhD level, 15% = Black, 11% = Coloured,
13% = Indian, 13% = White and 48% International (total = 47), and a total of 70% of the
PG students are female.

Institute of Infectious Disease and Molecular Medicine

The IDM has no direct control over student and staff recruitment and appointment in
IDM member groups and depends on groups to report the demographic data of their
staff and students. These data are collected annually by administrative staff in the IDM
Directorate and used for reporting purposes (as captured in the IDM Annual Report,
which is tabled at the annual meeting of the Governing Board). According fo these
data, there has been a decline in the number of postgraduate students in 2022, and the
proportion of womxn PG students increased slightly to 65%. The proportions of Black
South Africans increased (30%), Coloured decreased (8%), and Indian (4%) remained
similar to 2021. There was also a slight decline in the number of postdoctoral fellows (59),
while the proportion of womxn Postdocs increased significantly to 69%. The proportions
of Black South African (14%) and Indian (3%) remained similar fo 2021, while a significant
increase in Coloured (12%), postdocs was noted in 2022.

Recognizing the transformation imperative, and the need to develop creative ways to
retain black South Africans with relevant research and/or postdoc experience, the IDM
decided to launch a Junior Research Fellowship (JRF) scheme which funds 2 black South
Africans per cycle, for 2 years. This scheme is being funded entirely by the IDM from its
limited reserves. The strategic intent of the scheme is to facilitate the career-pathing
within UCT of promising young black South African researchers. The scheme, which is
modelled on that implemented by the UCT Research Office, requires co-sponsorship of
the JRF by one IDM Member and another academic based anywhere at UCT. By
positioning the JRF in this way, this scheme has the added advantage of stimulating
collaboration.

A second, transformation-related scheme that speaks to the capacity retention
imperative recognized by the IDM is the creation of a new “IDM Fellows” category of
membership, which will afford emerging researchers the same benefits as Full and
Associate Members of the IDM to support their career-pathing. In 2022 ten Fellows were
accepted into this category of membership, and another round of applications will be
processed by the end of the year.

Medicine

See section C4 for a breakdown of student demographics in the DoM

Several DoM specific initiatives that began in 2019/2020 have continued this year, which
centered around the development of students including registrars and postgraduates
(many have already been mentioned in previous sections). This includes clinical
teaching and online fraining sessions for students and teaching activities in clinics and
at primary care level. On-site support is also provided for foreign students, and the DoM
provides mentorship and hosting to students from several African countries, and from
countries all over the world including USA, Canada, India.

Mental health issues, particularly among the registrars, are being addressed through
wellness sessions with mental health professionals.

Research funding support has also been made available and primarily targeted at
registrars and postgraduate students of colour. For example, since 2021, student
bursaries were awarded fo 9 PhD and MSc students through the DoM research
committee of which 90% were persons of colour (and 60% female). These students have
made excellent progress in their respective degrees (B1 - DoM - DRC awards)

There are also plans to promote at least 2 Transformation related grants (funded through
the DoM TEC) specifically tfargeting ftransformation candidates either for
initiation/completion of research or seed funding for commercialization of a product (an
unmet need in the department). This will be in collaboration with the DoM RC who will
also disseminate the information on their website
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The FCP Il Mock Clinical exam took place in March and August 2022. It serves as an
excellent platform for registrars to overcome any anxiety of doing the formal exams and
they also receive constructive feedback from consultants that take part in the initiative.
An FCP refresher course is also planned for early 2023 (B1 - DoM - FCP courses).

See also, B1 - DoM - Description of additional activities

Obstetrics and Gynaecology

The ‘Know your course' documents have been analyzed and presented to the
Department (See: Al - O&G - Leadership Lekgotla). This has sensitized staff to the fact
that redress category 1 students (usually Black students as per previous categories) do
not perform as well as open category students (usually White students). Furthermore,
one of the main problem areas in RC1 students is academic literacy. The Department
was briefed on the importance of creating enabling learning environments to support
students who may be struggling.

Furthermore, every UG course's orientation presentations contain explicit information
about mental health. Mental health difficulties are normalized, and information is given
about who to contact in the event of mental health concerns (ideally the convener first
and foremost). Students are told that conveners and admin staff have an open-door
policy.

Paediatrics and Child Health

There has been no significant change regarding overall progress toward diversity in
terms of demographics. However, statistics are tracked. Please see link for statistics
related to student demographics (MMEDs, MPhils, PhD and MSc)

NSH: Student voices encouraged at departmental engagement with flattening of
hierarchy.

GSH Neonatology: Pathways for seeking help are explained (including UCT pathways for
seeking help) with contact numbers and links. The unit has a zero-bullying policy, and
this is mentioned to all staff. Please see Sway link for allresources (mental health, physical
health and COVID-19 related) which are shared with all staff in the unit (doctors, nurses,
elective students).

Intern coordinator encourages all intemns to attend the “coffee and wellness chats” at
GSH, facilitated by psychiatry.

Pathology

The PG Student profile for Medical Virology is: African female 35%, African male 18%,
coloured female 10% and coloured male 8%.

The number of postgraduate students in the division of Chemical Pathology has more
than doubled since last year (4 to 10 students). There has been a shift from 50 to 80%
students of colour, with an increase in the number of female students too (2X Black
Males, 2X Black Females, 1X Coloured Female).

Chemical Pathology has taken the following approach and strategies to increase
student interest and diversity in Chemical Pathology:

In Anatomical Pathology, one black female registrar was recruited in 2022 and one
black female intern medical scientist.

As per the departmental statistics in the table below, 34% of postgraduate students are
African black, 11% are coloured and 7% are Indian contributing to a total of 52% of
students of colour.

PG Students | Total | Male Female | African | Coloured | Indian | White | Other
299 | 96 203 102 33 22 72 69
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Psychiatry and Mental Health

No clear mechanism for tracking student demographics across the Department
currently in place. Some Divisions track student profiles as per the attached summary
[B1 —DPMH - Student Access, Support and Success; B1 - DPMH - CPMH postgrad students;
B1 - DPMH - PSYSSA conference photo 2022]

Radiation Medicine
Equity objectives are considered at every appointment.

Department has worked with Industrial psychologist o create interview questions which
reward potential rather than prior academic success.

Department has created “Welcome pack” for registrars to orientate them and create a
sense of belonging.

Mentors are assigned to each registrar on admission into the programme.

HoD has arranged that all registrars in Oncology see the departmental psychologist 1-
on-1 and confidentially after 3-6 months of registrarship. If ongoing care needed, then
this is aranged.

All divisions have a substantial number of International Registrars. Additional
administrative support is available to these registrars through the department, including
assistance with administration, learning, English and IT. Coffee clubs, registrar bodies also
contribute to integrating and supporting these registrars

HoDiv meets with each registrar annually o give feedback and hear about issues.

Fees for international registrars has been an ongoing issue and HoDivs have met with all
international registrars to try to assist.

Dr Chotee (Radiology international registrar) is president of the International Registrar
group - trying to transform UCT policy towards being more favorable and inclusive
towards the international registrar group

Students can access educational and Description  of  education  support

psychosocial support.

Enter description of
actions taken to
achieve B.2.:

provided and/or communication of
institutional services available to students,
and number of users of faculty-specific

service.
h|

C d [NM9]: Only 2 departments did not report

Descripfion of psychosocial  support
provided and/or communication of
institutional services available to students,
and number of users of faculty-specific
service.

Anaesthesia and Perioperative Medicine

We manage each case on an individual basis fo solve issues. We have worked with OIC
(for staff-student engagement) and have referred students to the SADAG hotline or SWS.

Educational support to trainees includes:

6. Coaching and mentoring
7. Wellness support
8. Exams - strategic advice and support with planning the time of when to write,
books to buy, notes to use, tuts and lectures to attend etfc.
. Advice on courses to aftend — which ones and how to get to congresses
10. Rotations — discussing and planning early in order to help avoid difficulties and
disappointments down the line.

Health and Rehabilitation Sciences

The Occupational Therapy Division provides augmented support tutorials for all UG years

on any specific educational or psychosocial support
activities. While 10 departments reported on substantive
investment in this area.
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Health Sciences Education

The Educational Development Unit provided academic support via the Fundamentals
of Health Sciences extended programme fo 22 students in 2022. Further augmented
support was offered to the whole faculty via a Vula site (Nyukela Academic success) -

where resources are developed and shared with all FHS students to foster leamning. In
addition, targeted augmented support was offered to all first year MBChB students in
semester two via academic skills workshops that occurred every second
week. Augmented support to Physiotherapy students included:

Year 1

1. Group sessions held with first year students who required academic
support after tests - 23/03/22 and 21/04/22 (See attached Augmented
Support roster). These were initiated by the course convener.

2. Group sessions initiated by first year students - in preparation for mid-
year exams. 26 May 2022 and 30 May 2022.

3. individual sessions with students - referred by convener or students as
per Augmented Support roster.

4. Written support given with tutorials and feedback
Year 2

- Mostly individual sessions with regular meetings - see Augmented
Support roster.

- Group sessions run prior to the June assessment period - 0106/22 and
10/06/22 respectively.

- afterJune tests, high number of students referred for Academic Support
after not doing wellin both physio courses. See Augmented Support roster.

- Met with Dr. Pienaar from EDU to review some of the marks and to
establish a framework for supporting these students. Meeting date:
01/08/22

- Please see attached document (evidence) for current framework for
Augmented Support strategy for large number of 2nd year students.

- observations and themes detected in 2nd year group relayed back to
teaching team as well as EDU for broader faculty discussions.

Physiotherapy Year 3
e Close collaboration with course convener - Mrs. H. Talberg
e individual student sessions - see Augmented Support roster

e group sessions difficult to co-ordinate at this point with student clinical
placement schedule.

Physiotherapy Year 4

e individual student support

Due to requests from neurodivergent students for space to study, a Student Hub was
created within our department. The student hub is a quiet, secluded space whereby the
students can breakaway in between their lectures to catch up on work or study.

The DHSE Postgraduate Administrator shares presentation/talk invites from the Student
Wellness Service (SWS) to the Postgraduate students. The Postgrad team has created an
open dialogue whereby students can speak about any concern or educational needs
that arise and created a space that fosters and develops the cohort of MPhil and PhD
students.

In 2022 the DRPEC piloted a virtual “PhD Lounge” (Lounge Vula site). An online support
space where PhD students can share and chat about academic and non-academic
issues.
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The Writing Lab provides a variety of support options for students through workshops
(these are by request from course conveners/lecturers), individual consultations, and
downloadable resources. This year, individual consultations were available online and
f2f (from semester 2). Thus far in 2022, we have conducted 296 consultations and 59
student workshops (B2 — DHSE — Writing Lab Student Workshops). We also continued with
our weekly ‘Shut up and Write’ sessions as part of the MS Teams PG Academic Writing
Support group. This group not only provides a space for writing together online but is a
space for motivation and encouragement. The Writing Lab also shares a weekly
motivational/inspirational reading or video with its client base, alongside information
about other educational support services available to students through the
department.

Human Biology
Undergraduate students (Departmental wide):

The department has a robust educational support programme to assist undergraduate
students with their understanding of Anatomy and Physiology concepts. The tutorial
programme, called the HUB: Creating Socially Engaged Learning Pathways, was
infroduced in 2021 to assist all FHS UG students taking HUB courses. The programme
contfinued in 2022, where peer tutors provided students with educational support via the
use of short videos, one-on-one tutorial sessions and consolidatory sessions that were
embedded within courses.

The final page of the HUB Connexion Newsletter includes contact details of the FHS
student wellness service, UCT student careline, South African Depression and Anxiety
Group, UCT Health Services for students and UCT Counselling Services for students.

Postgraduate Students (Departmental wide):

Educational Support: The PEC in collaboration with the Department of Integrative
Biomedical Sciences in FHS, ensure that Postgraduate students are offered additional
educational support by enrolling in the Postgraduate Support Programme for first year
Masters and PhD students. The purpose of this programme is to provide additional
support for research writihg development, presentation skills, research methods,
biostatistics, and career development guidance.

Psychosocial support: The PEC has followed several avenues to inform PG students at
the Universities' student wellness support services and have organized 3 events via the
PEC student representatives for students to attend scheduled talks on Mental Health
Issues and Support. All HUB students were invited.

Most of HUB's postgraduate students are demonstrators, tutors and PBL facilitators
providing support to the educational activities in the Department. Through this initiative
the department is developing an understanding of diverse student needs. It also helps
to provide some additional income for students in financial need and makes all
participating students more competitive in the job market.

Division of Clinical Anatomy and Biological Anthropology (CABA):

The CABA Junior Team Professional Development Programme is a voluntary mentorship
and career development programme open to all Full time Master's and PhD students in
the CABA. The programme will be coordinated by a member of the CABA academic
team, supported by the senior members of academic staff within the Division. While the
primary aim of this programme is not to offer renumeration, some activities may offer
renumeration as per UCT guidelines.

Integrative Biomedical Sciences

We have a student support committee co-chaired by Dr Hlumani Ndlovu and A/Prof
Denver Hendricks, to address any challenges students or supervisors may encounter
during their PG studies. We encourage students to engage with this committee so that
solutions to their challenges can be sought timely to prevent escalation of the matters.

Furthermore, IBMS, HUB and PATHOL jointly provide the Postgraduate Support
Programme to all their 15t year MSc and PhD students which support research skills and
professional fraining
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A/Prof Zenda Woodman received funding from ISFAP to design and run tutorials for
MBCHB IBS1007S students who struggled with Medical Biochemistry. These small group
tutorials were run by postgraduate students who guided student discussions using
problem solving techniques. The postgraduates (and research officer) attended a
diversity- training workshop run by a Transformation Consultant to understand how to
work inclusively with diverse students. The tutorials and workshop were a great success.

Institute of Infectious Disease and Molecular Medicine

The IDM's Transformation Working group provides standing funding opportunities and
awards fo postgraduate students (3 x R50 000 Hons bursaries; IDM Postgraduate Student
Publication Competition). In 2022 the Transformation Working Group also launched the
Postdoctoral Technical Skills Development Grant (2 x R50 000). The two recipients of this
award were Dr Simone Fouche and Dr Sherazaan Ismail. They will be expected to
provide feedback to the IDM community either by offering a seminar or a masterclass.

The IDM’'s Education Working Group designs programmes that target all Members and
their staff and students, IDM affiliates, and where appropriate, the broader Faculty and
University community. The aim is to provide innovative approaches to supporting the
research being undertaken within the IDM. In collaboration with the UCT African
Research Society (previously the Clinician Scientist society) the Education working group
hosted a hybrid event where two Nobel Laureates spoke on the topic “inside the
researcher’s mindset” and gave advice to students on a career in research. In 2022 the
Education Working Group also hosted a postdoc event to give a platform to postdocs
to articulate any training or capacity development needs they have.

The IDM's Mentorship Working Group matches mentees drawn from postgraduate
students, postdocs and early-career researchers with volunteer mentors drawn mostly
from the IDM membership and welcomed a total of 16 mentees and 13 mentors in 2022,
with 8 mentees matched with prospective mentors. Among the 13 individuals who have
volunteered their time as mentors, 3 are IDM Members and 3 are IDM Fellows. The
remainder are aoffiliated with the IDM through member groups and include PASS and
Academic staff. The demographics of the mentees are 56% South African and 19% from
ofher African countries. In 2022 the Mentorship Working Group organized several events:
1) and introductory seminar followed by a panel discussion on the “value of mentorship”,
2) a matchmaking event where mentees and mentors infroduced themselves in an
informal environment (including drinks and snacks), and 3) a 1-day Thinkshop on
“Finding yourSELF confidence”.

Medicine

The DoM Research committee has maintained and continues to develop a website that
provides information to guide students through their post graduate degrees, offering
help on the following matters:

1. How to register for their degree
2. How to submit progress reports
3. How to deal with challenges involving supervisory or discrimination efc.

The DRC has received positive feedback for the website but are planning to include a
comment/suggestion section so that feedback can be provided by users on how to
improve the system. Students can also access statistical support through the DRC
website.

The DRC also offers student bursaries for post docs, PhD and MSc students. Since 2021,
student bursaries were awarded to 9 PhD and MSc students, of which 0% were persons
of colour (and 60% female). These students have made excellent progress in their
respective degrees (B2 - DoM - DRC awards)

The Registrar Leadership and Resilience program has confinued in 2022. It involves
improving the working environment through restructure of ward and clinical workflows,
staffing rotation, creating an international registrar portfolio, MO portfolio, welcome
packs, wellness committee, team building activities, consultant mentorship, workshops,
protected research and teaching time, stress management etc. Some examples of
these initiatives include:
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10. Intfroduction of 2 novel rotations infroduced in May 2022 to allow registrars fo
rotate in subspeciality divisions that they were unable fo rotate through due to
COVID and give them dedicated time to work on their research/MMED project.
These rotations are assisted by medical officers, which also allows medical
officers to have more general medicine exposure. This also bridges the gap
between medical officers and registrars.

1. Mental health and wellness sessions are conducted monthly for the registrars
and facilitated by Dr Darlene Boakye and Prof Jackie Hoare, Head of the
Psychiatric Department). This is to provide psychosocial support for registrars
suffering from burnout, anxiety, and depression

2. FCP refresher mock examinations in March and August 2022 to assist in
preparing registrars for their final exams and is supported by consultants who
offer mentorship and constructive feedback. This is always well received by the
registrars (ATTACHMENT 8)

3. A course entitled “Transition to private practice” and facilitated by MedX, was
run in August 2022 to provide registrars with the knowledge and requirements to
open a private practice once they leave public service

The DoM is currently developing a basic lab skills and research methodology short
course, specifically aimed at registrars pursuing their MMed or clinicians interested in
basic science research. However, this course will be open fo all medical and allied
professionals interested in developing a knowledge base for lab work and conducting
basic science research. This course will be coupled with long term support from
appropriate staff in the DoM (stafisticians, researchers, basic scientists) with expertise in
their respective fields. The main purpose of the course would be to provide clinicians
and nascent scientists with a solid foundation to build on by providing developing basic
skills and providing greater confidence to pursue higher research degrees or conduct
their own research project. We are currently pursuing several funding sources to pilot this
course in 2023, including the FHS transformation award.

Other Divisions within the Dept have organised and facilitated their own educational
initiatives. Some examples include:

1. The Division of Pulmonology also hosted an annual Pulmonology Update — a 2-
day workshop attended by registrars, private practioners, consultants etc and
provided areview of the advances made in Pulmonology and its application in
clinical practice in South Africa (B2 - DoM - Pulmonology Update 2022)

2. The Division of Haematology hosts a weekly Haematology Deep Dive Webinar
series which aims to educate attendees and establish national collaborations
for hematological diseases. Speakers are invited from academic institutions
across South Africa and the event is normally well attended by public and
private sector haematologists. The Division also hosted several short courses on
designing clinical research in the context of haematological diseases (B2 - DoM
- Div of Haem education)

3. The Division of Endocrinology, which recently opened the new GSH Diabetes
Centfre to provides clinical services, educational courses and research
capacity, has conducted several educational initiative including: (i) Basic
Diabetes Education Courses for nurses (101 nurses trained) and Advanced
Education Courses for healthcare workers (HCWs) (52 HCWs trained) (ii)
webinars for doctors in the Western Cape and other areas of South Africa (iii)
development of an App called “Practical Endocrinology” that is currently being
populated with the content needed to inform doctors at all levels on how to
best manage many aspects of diabetes (iv) establishing an Endo ECHO
program that will give us extended reach into the Western Cape, South Africa
and Africa (B2 - DoM - GSH Diabetic Centre)

4. In June 2020, the Division of Hepatology launched the ECHO Hepatology
Clinical Teaching Programme where Medical residents, Gastrointestinal and
Hepatology Fellows alternate between presenting a clinical case and a formal
liver seminar on the ECHO ZOOM platform. This has continued throughout 2022
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Another excellent initiative, that was partly facilitated by the DoM, was the opening of
a new health and wellness centre at GSH in response to the negative impact that the
pandemic has had on all healthcare workers within the DoM The new cenfre aims to
provide a safe and stress-relieving environment for GSH healthcare workers and includes
several facilities such as counselling and mental wellness sessions, leadership training
programs and exercise and meditation facilities. (B2 - DoM - GSH Wellness Centre)

Obstetrics and Gynaecology

Explicit and structured educational support is provided to the Nelson Mandela/ Fidel
Castro students who often struggle academically. Since this support has been made
available, the failure rate has decreased.

Mental health resources are provided, and conveners have a well- developed network
with Student Development and Support, and we are often in contact with them in terms
of psychosocial support for students.

Given that students are often remotely detached from familial support- important
events and days (such as 21 birthdays) are coordinated and celebrated by Ms Linda
Arendse and Chiv Gordon

Paediatrics and Child Health

GSH Neonatology: Pathways for seeking help are explained (including UCT pathways
for seeking help) with contact numbers and links. The unit has a zero-bullying policy, and
this is mentioned to all staff. Please see Sway link with live links for all resources (mental
health, physical health and COVID-19 related) which is shared with all staff in the unit
(doctors, nurses, elective students.

Intern coordinator encourages all interns to attend the “coffee and wellness chats” at
GSH, facilitated by psychiatry.

Pathology

The Departmental student in distress committee provides advice and support to PG
students in distress because of interpersonal conflict that cannot be resolved in the
divisions. The process followed is outlined by a departmental ToR where complaints are
managed by line manager/supervisor. If not resolved, this is referred to the Head of
Division.

Divisional (For Postgraduate students):

11. Medical Virology Monthly mental health conversations were run within the
division to make members aware of the issues and help available. Also, an ICAS
facilitated workshop was run in.

12. Anatomical Pathology has a transformation document in the division for
registrars. The Head of Division (daily regarding any absences and appropriate
support provided) and consultants (especially during slide checking sessions)
provide support on a daily basis with regards to personal and psychosocial
support. From September to November 2022, the Head of Division met with
registrars on Saturday mornings to check outstanding cases and provide any
other required support. From | November, Dr lkumi has been having individual
meetings with registrars alleviating stress regarding their MMed dissertations by
providing a clear course of action.

13. In Chemical Pathology an orientation programme was designed for the 5 new
MSc students who joined the division fo familiarize them with the division,
department, faculty, and services available.

Two of the senior post-graduate students run bi-monthly student ‘Inkuthazo’ meetings.
These meetings help the students stay motivated

Psychiatry and Mental Health

While many divisions such as Neuropsych/HIV and the DRC offer support to students on
an ad hoc basis where required, some divisions have a more structured approach, such
as that of the CPMH:
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e the majority of the CPMH's students live and work in other countries, and are
supported remotely by their supervisors (MPhil and PhD students). The MPhil course
convenor (Claire van der Westhuizen) conducts monthly webinars with 3 classes of
MPhil students. Each session starts with a check-in (personal and MPhil progress),
sometimes using the ‘Sheep Visual Wellbeing Scale'. [B2 — DPMH - Sheep Visual
Wellbeing Scale; B2 - DPMH - Self mx webinar MPhil_20220610.pdf]

e We facilitated access to exira writing support, student wellness services and
financial support services offered by the university to support postgraduate students
delayed due to COVID. Five of our students received funding from this mechanism
which was used in 2021/2022. [B2 - DPMH - Example letter student funding.pdf]

o Weekly meetings are held with the Sue Struengmann Initiative PhD fellows and the
ARISE PhD fellow. [B2 - DPMH - SSI Fellow meeting 13 May 2022_excerpts
minutes.docx]

e The ARISE and AMARI2 capacity building programmes both include a mentoring
programme for students in the programmes. These programmes will include a
number of Masters fellowships, some PGDip fellowships and 2 doctoral fellowships
for South Africans from designated groups. [B2 - DPMH - ARISE_CPMH_seminar_final;
B2 - DPMH - AMARIT and AMARI2 overview]

e The UCT ARISE doctoral fellow, Ms Noma Moshani, is a black South African who has
come through our MPhil programme.We encourage and assist our students in
publishing, presenting their work and gaining exposure to experts in the public
mental health field globally. Evidence: B2 - DPMH - Programme_ World Mental
Health Day Webinar - Spotlight on public mental health research at CPMH.eml]

PP&BP: A 5-part PG Student Support Series was held in the 2nd half of 2022, in which line
managers in the division provided guidance on various topics, including how to deal
with conflicts with supervisors. Our Division is also well aware of the services provided by
the UCT Student Wellness Centre. We have referred students for counselling with
clinicians in the Department of Psychiatry and Mental Health, in which we are based.
(B2 - DPMH - PPBP_Postgrad_Support_Series_Evaluation.pdf]

DAP: Students are informed from the start of the academic year regarding access to
student wellness at UCT. Team members have referred students in need fo student
wellness for assistance. 12 students have received bursaries if they are employed by
non-governmental organisations. The division hosts a good spread of postgraduate
students from historically excluded groups. Students are engaged actively on issues of
fransformation and inclusion.

Division of Psychotherapy (Div Psych): The division oversees the task sharing project at
Vanguard clinic in which two students are assigned to provide a brief solution focused
therapy intervention. The Chairperson of the Division and one of its members provides
support to the students through mentoring and debriefing. [B2 - DPMH -
CCS_update_2022_04_22.pdf]

The GSH Wellness team facilitates a monthly support group for psychiatry registrars. This
has enabled registrars to debrief, connect and to gain support from each other.
Registrars complete an evaluation form after 6 months. The group enables more
empathy between registrars particularly those who experience challenges around
inclusivity and belonging. Individual short-term therapy is also provided to registrars who
need individual support. [B2 - DPMH - Evaluation Registrar groups.pdf]

Radiation Medicine

Every registrar receives personal feedback at the end of each block, with suggestions
going forward. The assessment is discussed with the registrar who also can self-evaluate.
All assessments are discussed annually with registrars by the HoD.

GSH Wellness team is in contacted with the transformation chair and divisional heads
and has been involved in sessions with staff and students. Their contact details have
been widely disseminated.

Psychiatry has a team in Oncology which has provided psychosocial care.

Online meeting platforms continue to be utilized to improve access and attendance for
onsite and off-site

All tutorials are webinars and loaded onto the VULA platform so that students/ registrars
were supported to be able fo view more than once.
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Teaching classrooms and platforms were all upgraded with audiovisual equipment to
assist with on-line learning and remote teaching.

Learning activity, discussion or dialogue

learning-activity, dialogue or discussion on agenda and list of participants.

issues (specific to the themes of diversity,
inclusion and/or transformation) affecting

students.

Enter description of
actions taken to
achieve B.3.
Specify number of
participants, name
of event and date
if possible:

Anaesthesia and Perioperative Medicine

On Friday, 12 August 2022, Professor Jonathan Jansen presented a lecture on “Deep
transformation” to members of the UCT's Department of Anaesthesia and Perioperative
Medicine and others to help further the department’s Transformation Advisory Group's
(TAG) transformation agenda.

Health and Rehabilitation Sciences

In the department, there are numerous activities centred around diversity, inclusion
and/or transformation related to students. One example is the Communication Sciences
and Disorders seminars, which are student-led and include topics like: Decolonising
Speech-language therapy and Audiology professions. Implications for practice in Africa;
Mental health and wellness as part of professional development. Another example is a
workshop offered to final year students on the topic of Micro-aggressions.

Health Sciences Education

A task team was involved in Curriculum Transformation Workshops in the Faculty (B3 -
DHSE - 1- é Curriculum Transformation)

The Educational Development Unit was co-opted to participate in the strategic design
of Curriculum transformation workshops in the faculty. Four workshops were offered to
course convenors and heads of Departments. Information about the planning and
execution of the workshops can be found on the FHS UG Curriculum Transformation
Team.

As part of the MPhil and PhD Orientation Programme, a session is provided for incoming
students to share their challenges, hopes and concerns for their study journey. Some of
the concerns also raise issues of inclusion and diversity relating to the journey such as
supervision, writing, presentations, psychosocial and academic support.

Human Biology

In April 2022, Department of Human Biology's Undergraduate Education Committee
(HUEC) organised a sensitisation workshop for HUB staff that focussed on gender
orientation. During the workshop, staff were infroduced to sexual orientation and gender
identity definitions and guided on the understanding of gender identity and gender
pronouns. The workshop was facilitated by Gender Dynamix [GDX], an organisation
that is recognised nationally as intellectual leaders with expertise and skills in creating
more inclusive environments.

The department held a HUB Heritage Day event on the 4" of September which was well
attended.

Integrative Biomedical Sciences

Staff and students participated in a meet and greet session with coffee and
refreshments to facilitate the return to face-to-face departmental seminars.

A series of about ten sessions were held with students who failed their courses/streams
faculty-wide fo nurture an expanded awareness of the value of who we are being in
the world and how it impacts our experience in the world. Students were encouraged

Commented [NM10]: Only 2 departments didn't report
any activity in this area, while 8 departments have reported
on focused and specific activities and initiatives. In a number
of departments, these themes are strongly woven into the
teaching content for students.
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to regularly apply themselves in personal reflection, acceptance, and allowance,
becoming aware of how diverse we are on the outside, and yet how much the same
we are on the inside thus supporting an inner transformation toward inclusivity through
appreciation and embracing of our diversity,

Institute of Infectious Disease and Molecular Medicine

The IDM is a sister institute in the Life Science Across the Globe seminar series. Each
month a seminaris hosted on a life science topic of particularimportance and discussed
in both the “science” and “culture” dimensions. This event is advertised widely within
UCT, and across the country and continent. The Education Working Group also co-
sponsored the FHS Annual Career Expo where students were exposed to careers outside
of academia.

Medicine

One of the most successful initiatives for the year has been the continued growth of the
Registrar Leadership and Resilience programme (See B2).

Pathology
Pathology Directorate & Pathology Learning Centre:

Dr Jaisubash Jayakumar and Mr. Melvin Lawrence presented the proposal titled
“Envisioning, Catalysing, and unleashing the human potential through an innovative,
inclusive, and socially just initiative for high school learners in the department of
pathology at the Faculty of Health Sciences, University of Cape Town" during the UCT
Teaching and Learning Conference on 25th October.

Gender Based Violence talks for the Department of Pathology were hosted by the
following divisions — Forensic Medicine and Toxicology and Haematology.

6 to 18th May 2022: Active Divisional involvement with Art exhibition “Beyond the Body.
A portrait of autopsy” held at FHS, PLC; in collaboration with Oxford University and UCT's
Department of Pathology. DFMT collaborated by hosting discussions around ethical
challenges in Forensic Pathology” by Dr de Vaal and “banking on our brains” by Dr
Molefe. Well attended and received

16 August 2022: DPATH-TEC seminar series with special focus on Woman's Month
presented by Dr De Vaal which looked at Pathology and ethics and paid tribute to
remarkable woman in past that contributed to pathology, such as Henrietta Lacks and
Sara(h) Baartman.

Self-awareness seminar was held on 11 October and comprised of 13 attendees.
Actively completed tasks to increase self-awareness (hands on). Good feedback was
received, and plans are underway to hold a greater seminar with the entire division
2023.

Chemical Pathology: One of the postgraduate students was involved in presenting a
workshop on ‘Mental health challenges experienced by UCT students at the 2022 UCT
Teaching and Learning conference (25 October). The presentation focused on how to
promote the use of mental health and counselling services through curriculum
transformation and curriculum renewal. The presentation was well received by some of
the UCT staff members at the medical school, and they were looking forward to using
the techniques presented to promote the use of mental health and counselling services
within their department.

Psychiatry and Mental Health

A discussion was held by the Division of General Adult Psychiatry (GAP) at Valkenberg
Hopsital on registrar experiences of discrimination emanating from patients. Positive
feedback was received for this event, and we aim to have a repeat session with the
new registrar group in Nov/Dec 2022.

The Department’s annual Research Day was held virtually on Tuesday 23 August 2022.
The theme of the event was ‘Stories of Resilience in Facing Adversity in Research’.
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Several students from a variety of disciplines presented a range of research projects in
the field of mental health [B3 - DPMH - Programme Research Day 2022.docx]

SRC: A number of events and lectures held and organised in conjunction with the SR
committee specifically promoted themes of inclusion and diversity. These were
attended by a range of multi-disciplinary professionals, students, as well as the broader
community and members of the public. Examples of these included:

e The Transgender healthcare: A gender affirming multidisciplinary approach in May.
[B3 - DPMH - Transgender healthcare invite.docx]

e The Division of Intellectual Disability Annual Mental Health conference held in
October

« Infant Mental Health Practice & Education: Perspectives from South Africa by Dr
Anusha Lachman in February

e Working with frauma in a country in trauma and a time of covid: working through
grief and loss to find resilience by Valerie Sinason in March

e The Foundations of Autistic Flourishing by Prof Pellicano —in June

Public Health

The SPH TEC hosted talks on ‘decolonising global health’, attended by both staff and
students, as outlined below:

e Global Health Decolonisation Movement in Africa - presented by Dr Samuel Ofi,
Public Health Physician and Member. Majority (95%) attendees who responded
rated talk as excellent

e Decoloniality & anti-racism in global health: development of a student toolkit at the
London School of Hygiene and Tropical Medicine - presented by Emilie Koum
Besson, Amber Clarke and Ruth Ponsford who are Founding Members of the Fighting
Against Institutional Racism (FAIR) Network at LSHTM.

Student Engagement Meeting (See: A0 - SPH - Student Wellness Meeting Notes)

e A meeting (Thursday 2022/04/21 14:00 - 15:00), Mac Club and Teams meeting) was
held with Masters student representatives (selected first as they comprise largest full
time student body within the School). Individual divisions/research group issues were
raised and discussed. Outcomes of the meeting were as follows:

o Each division should have structures/forums where students give feedback
on the programme(s) enrolled in and matters addressed (e.g. programme
meeting for MMed students)

o Issues raised should be escalated as required for resolution with help of
outside parties

o Issues specific to disciplines such as lack of time to do research in MMed
programmes to be dealt with in the division

o  First year MPH meeting fo confinue; issues raised to be shared with TEC

Student support and mentorship

o Social events would be appreciated (indoor and outdoor affordable
events such as hikes, braai etc)

Special Studies Modules (SSM) offered by the SPH:

The TEC offered two MBChB (medical students) an opportunity to learn about the work
of the Transformation Committee; the theme of the SSM projects was ftitled
“Decolonising global public health and health science curriculum - the role of university
transformation committees”. Both students successfully completed the course and will
be encouraged to write a commentary in a journal on their findings. (Titles: “Approaches
to decolonising health sciences curriculum in South African universities” by S Hlophe and
“Decolonising public health: The integration of African traditional medicine into the
health science curriculum” by W Mthethwa)

o

Division of Social and Behavioural Sciences (DSBS):

e Our MPH Course - Public Health and Society which is core for all Masters students,
incorporates sessions on Decolonisation and Public Health, and the social
determinants of health, with a focus on exploring the concept of race in relation to
public health.
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The faculty/department has an anonymous
feedback and complaint mechanism or
referral  system in place to address
grievances and

representatives are included in decision-
making processes. 0.9

student/staff

Enter description of

mechanism or
referral process
and process for
resolving

complaints as well
as how you have
included student
representatives in
decision-making
processes (B.4.):
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e In our Gender and Health course, the whole module focuses on gender,
intersectionality and public health. This course looks at inclusive ideas of gender,
including people from the LGBTQIA community.

e We also host a gender theory short course which explores different frameworks for
considering gender and health.

Division of Public Health Medicine (PHM):

e Adiscussion first amongst our staff about the book on Maladies of Empire (a critique
of medicine) on the 25th May. Then a presentation was made at the SPH Research
Day: Reconnecting Through Research, (29 September 2022): Colonised Medicine
and Transformative Learning —Lessons from Downs’ Book: “Maladies of Empire: How
Colonialism, Slavery, and War Transformed Medicine.” This is going fo be built upon
to re-calibrate our teaching at under- and post-graduate levels. (Dr Ntisiki
Mapukata). This presentation has led to Dr Mapukata presenting a lecture on
decolonization fo the Masters’ in Global Health programme at a Ugandan
university.

e The 4th year medical students Health In Context Public Health Module (HIC)
engaged in discussion on human rights (touches on Dual Loyalty and Steve Biko,
issues of discrimination in human rights and research ethics). Some of this teaching
raises reflections about their own positionality in society (5x pa: total >200 students—
see HIC timetables).

Radiation Medicine
Weekly E-floor coffee chats on Tuesdays with GSH Wellness Team.

Annual GSH Cook-off: Teams from Radiology (2022 winners) and Medical Physics.
Fundraising events prior o the main event

World Radiography Day 8" Nov 2022: participation was department wide with Chiefs
and Consultants contributing fo ‘Thank you' packs to all juniors

All Registrars in Oncology have been divided info small groups for regular monthly
meetings with staff counsellor and senior registrars.

Diversity, equity, Inclusivity and Belonging workshops for entire Department held in
December 2021 and February 2022

Surgery
See G2

Description of student participation
processes, mechanisms or referral system
and number of users in the preceding
student year.

Description of process for resolving

complaints, and number of complaints
resolved in the preceding year.

Anaesthesia and Perioperative Medicine

Buddy System / Mentor and Transformation Advisory Rep - Confidential - sensitive
information that is not to be shared. The program is meant to be flexible and adjusted
to suit the member. A coach, someone who is in the team, helps to maximize potential
by being an active listener and provide support to colleagues in need. A small group
of consultants are assigned to registrars requiring help.

Health Sciences Education

Student grievances in the Fundamentals programme (HSE1001s) have been channelled
fo the Dean of Undergraduate Education. Members of the EDU meet regularly with
undergraduate students where grievances are identified. Information is brought to the
atftention of undergraduate convenors and is anonymous on behalf of the students.

C ted [NM11]: 3 departments did not report on
any activities in this area, and only 2 departments have
formal departmental mechanisms in place. The remaining
departments tend to either take an informal, case-by-case,
approach and/or utilise UCT's central complaint
mechanisms.
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Postgrad students can confidentially contact the PG programme conveners (PG Dip,
MPhil, or PhD), or HOD to raise complaints. If they would prefer not to speak to a staff
member, complaints can be confidentially raised with each programme’s student
representative.

PASS staff grievances can be presented in PASS Forum / chairperson and raised
anonymously at EXCO.

After each consultation at the Writing Lab, students receive an automated request to
provide anonymous feedback on their experience (B4 — DHSE - Writing Lab anonymous
student feedback survey). Although the student is anonymous, the feedback is linked to
the consultant, so grievances raised by students, can be immediately addressed with
the consultant in question.

Human Biology

The departmental PEC has developed a comprehensive SOP to provide guidance on
Lines of Communication for postgraduate Student-Supervisor Grievances. This SOP was
ratified by the end of 2021.

The departmental EXCO has indicated support for the Departmental TEC's efforts
towards putting a complaint mechanism and referral system in place for addressing
postdoctoral grievances. The system development is ongoing.

Institute of Infectious Disease and Molecular Medicine

IDM does not directly address student/staff grievances (outside any that may arise within
the IDM Directorate's staff establishment) since, by agreement with the relevant
departments, all HR matters are raised and addressed through departmental structures
in which the staff and students in IDM Member groups are based. However, recognising
the need to consolidate information on the structures/systems/processes at
departmental, Faculty and University levels, the IDM's Research Enterprise Manager took
the initiative to create a handbook detailing which steps should be followed and what
mechanisms are available at FHS and UCT level to resolve disputes. This resource is
posted on the IDM website and was requested by the Deputy Dean: Health Services to
be made available to the Faculty. In addition to the mechanisms available at
departmental, Faculty and university levels, staff/students may also approach members
of the ITC to facilitate or assist in disputes. To date, no such requests have been made.

Medicine

The DoM TC follows the Faculty of Health Sciences grievance procedures. There is no
anonymous process. However, cases are confidentially and sensitively dealt with.

1. Grievances are in the first instance dealt with at individual supervisor/student
level.

2. If not resolved the matter should be referred to the HoD.

3. If not adequately resolved or the supervisor is the HoD, the student or staff
member can raise the matter with the Chair of the Postgraduate Student and
Postdoctoral Support Committee (PSPSC).

4. A mediator in the PSPSC will be appointed to work with student and staff or
department to try to resolve matters. Students are invited and encouraged to
bring a friend or colleague in support. In addifion, the committee itself has a
student and postdoctoral representative as additional support.

5. If still not resolved, the matter will be referred to the Deputy Dean (Postgraduate
Affairs) or Dean.

6. Most commonly this results in the appointment of a formal grievance
committee, that meefs to investigate claims and fries to reach a
suitable agreement. The deputy dean or dean deals directly with staff and
HODS to resolve or remediate.
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7. If still unresolved, the matter is referred to the Deputy Vice-Chancellor with the
research portfolio.

However, we are currently developing a mechanism on the DoM website that allows
staff and students to directly communicate (via email or message board) with member
of the TEC where they can provide suggestions, air any grievances or complaints in a
anonymous manner

Obstetrics and Gynaecology

Every single student must give anonymous feedback on their course experience. The
exception is the third years who write a named reflection about the course. In the past
year, several students complained about staff behaviors in the wards, both in Obstetrics
and Gynecology. Mechanisms for dealing with the complaints:

6. The HOD is informed of any serious misconduct, and meets with named staff
members

7. These matters are discussed in staff meetings

8. Any nursing staff who display unprofessional conduct are managed through
facility nursing managers

9. Heads of hospitals are informed of any staff members who are behaving poorly

10. In one case, the Head of UG O&G Education reported a staff member from a
satellite hospital to the HPCSA for unprofessional conduct fowards students.

We take poor behavior of staff members towards students very seriously, as this
potentially threatens the transformation agenda

Additionally, Registrars are regularly (every é6-months) interviewed and their feedback
on their perception on the fraining platform is sought. They also conduct independent
surveys which are encouraged.

Paediatrics and Child Health
Individual divisions have processes in place:

e GSH Neonatology: See B2
e NSH: WC DoH anonymous links for reporting. Consultant representatives appointed
for staff and students, to identify red flags and initiate discussions.

Pathology

In Anatomical Pathology and Human Genetics, anonymous comment boxes in the labs
of the respective divisions are kept for feedback and complaints. Additionally,
individuals can send feedback/complaints to any of the TC members. There were no
complaints received in 2022.

Psychiatry and Mental Health

There is no clearly established mechanism in place for anonymous complaints. Forums
such as the OMM have allowed some airing of complaints for example, in June, the
HODivs Transformation Forum reviewed the issues raised in the OMMs to date for
operationalization by the department Divisions and Committees [B4 - DPMH - Reflections
on OMM as at June 2022.pdf] This was also previously discussed at Exco and at PsyTEC,
with agreement that PsyTEC members carry a specific mandate to receive complaints,
which are then further managed by PsyTEC. However, this will be reviewed with the
process of our TOR review, together with the need for further related training for PsyTEC
members.

PP&BP: An anonymous online feedback system has been made available for DCHS staff
using SurveyMonkey. A document containing the code of conduct for the anonymous
feedback system made available to DCHS staff is provided as evidence. It contains a
link to the platform. [B4 - DPMH - DCHS PS Team Anonymous Plaiform
Code_of Conduct_V1.0.docx.pdf; B4 - DPMH - dchs_feedback_system.pdf]
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Progress has been made towards overall
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Public Health

There is a feedback, complaint mechanism or referral system in place, whereby staff
and students can raise issues and suggestions through their divisional and research
institute representatives. Within the Divisions and Research Institutes/Units, HEU has an
anonymous comment box placed in the building and PHM has an anonymous
feedback process for students.

Radiation Medicine

Each division has identified staff to whom the complainant can go. The anonymous
feedback/ referral system is a work in progress.

Complainants can also approach myself as TEC representative who then takes it to the
HoD Prof Parkes and TEC meeting. Alternatively, complainants can approach Prof
Parkes directly.

Score For example:

Documentary evidence of

diversity (more black, women and disabled
staff members) in the faculty/department; with
a minimum X% shift in the preceding 12

faculty/department tracking of staff profile
(disaggregated by department and/or sub-
departments (if sub-department hosts more

months.

Describe
how the
faculty  or
department
has
systematical
ly monitored
staff
diversity, the
% shift
towards
diversity and
any actions
taken to
encourage
staff
diversity.

than 20 staff members).

Evidence of an X% shift in preceding 12 months
towards achieving a more diverse staff profile.

Summary note on actions taken to achieve
diversity in staffing by relevant EE rep.

Anaesthesia and Perioperative Medicine

We are proud of our full complement of equity (100%) with é administrators currently employed
in Anaesthesia. Progress has been made towards employing more transformation candidates
especially at junior level 35% (registrars).

However, this is sometfimes challenging when posts are not available immediately. These
candidates often accept the first offer from other institutions when we are unable to appoint
them. This is often due to family support/structures, finance/budget constraints or available
posts.

The department is fully committed to employ more transformation candidates in medical
specialist posts and encourages members to remain in the system. It is challenging to retain
these specialists for various reasons such as family responsibilities, the need, feeling obligated to
giving back to their communities etfc.

Budget and finance constraints causes great challenges in retaining good specialists within
Anaesthesia. Family responsibilities are contributing factors playing a vital role in attracting
anaesthetists (especially females to this discipline).

Clinical Researchers 50%
Medical Specialists 12 %
Medical Officers 28%
Registrars 35%
Technologists 85%
Nurses 100%

PASS staff 100%

Health Sciences Education
EXCO:

Professor Jacqueline Van Wyk (Coloured, female) was appointed as the new HOD of DHSE
following a broad recruitment search in Oct 2021. Preference was given to candidates from the
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under-represented designated groups, she was appointed and took office officially on 1 Feb
2022 (SEE C1-DHSE-E210272-Prof-AProf HoD)

Educational Development Unit:

e Employed a BF funded intern.
e Adbvertised and appointed a CMin a T1 1 year contract.

Departmental Research & Postgraduate Education Committee: The committee appointed
a chief scientific/research officer in 2022, Dr Gaironeesa Hendricks, to fill the vacant post. The
post was advertised twice because of the preference given to candidates from under-
represented groups. At the first shortlisting meeting, the decision was taken to readvertise the
position to a broader audience to attract candidates from the under-represented designations
(SEE C1-DHSE- Advert extenal Chief Scientific Officer).

PASS Forum: Has raised the issue of a lack of regrading of PASS positions at EXCO.

Writing Lab: The Writing Lab gives preference to employing black, women, gender
nonconforming, and disabled candidates (SEE C1-DHSE-WL-1-2023-Recruitmentadvert).
Currently, we are an all-female team of 6, including 5 black South Africans (WL — Staff Profiles).

Clinical Skills Centre: The post of a retiring white senior clinical lecturer is being converted to
two part-time posts for black females. Thereafter, the Centre will have 1 remaining white staff
member.

Human Biology

e A HUB-TEC memberis part of all departmental selection committees.

e The drafting of recruitment advertisements is worded in such a way as fo encourage
applications from designated groups.

e Progress has been made towards overall diversity, there has been a +12.5% shift in Black
Staff and a +16% shift in female staff in the past 12 months. Green indicates a positive trend
(i.e increase in designated group and decrease in previous advantaged group). Red
indicates a negative (opposite from desired) trend. See staff by division and total in table

below
2022
2021 (Number) (Number) Shift (%)
black staff (African) 2 2 0
Female staff 10 11 10
CABA Disabled staff 1 1 0
black staff (African) 2 3 50
Female staff 8] 4 33
Phys Disabled staff 0 0 0
black staff (African) 5 5 0
Female staff 11 12 9
BME Disabled staff 4 4 0
black staff (African) 2 2 0
Female staff 8 9 12.5
CB Disabled staff 0 0 0
black (African) staff (Avg % shift) 12.5%
HUB Total Female staff (Avg % shift) 16%
Disabled staff (Avg % shift) No shift

Integrative Biomedical Sciences

In 2022 IBMS was able to make appointments in response to the retirement of Prof Katz (a white
male). The demographics of the department changed from 0% Infernational to 8%, 25%
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Coloured to 31%; 58% White to 46%; Black remained unchanged at 8% and International
increased from 0% to 8%. The support staff have a much better level of diversity in IBMS with
about 28% Black, Coloured and Indian PASS respectively, and 14% White (total = 7). The
demography of soft-funded staff in IBMS is also more equitable than the academic staff with
38% White, and 31% Black and Coloured staff, respectively, (total = 26).

Institute of Infectious Disease and Molecular Medicine

Transformation is reported on as part of the IDM's Annual report which is submitted via the
various reporting channels specified elsewhere in this report. The IDM has a small staff
complement (IDM Core Staff). Within this complement the proportions of Black South African
(25%), Coloured (38%), and Indian (12%) staff changed slightly in 2022, with the appointment of
a Black South African male. Membership to the IDM (Full and Associate) remained the same as
in 2022, and as such demographics remain unchanged from 2021 (39% womxn; 4% Black South
African, 4% Coloured, and 2% Indian). The addition of the IDM Fellows category of membership
now includes 10 members, of which 60% womxn; 10% Black South Africans, and 20% Coloured.

Medicine

Information on staff diversity is captured and stored on a database by the Department of
Medicine HR administrators. Annual reports are shared with the divisional heads, DoM TC, and
DoM research committee.

The staff diversity profile has remained relatively equivalent to last year's profile

Here are the 2022 demographics of the DoM (UCT-employed staff and excluding medical
officers and consultants):

19% African females

12% African males

23% Coloured females

8% coloured males

4% Indian females

<1% Indian males

25% White females

8% white males

71% Total females (29% total males)
67% total persons of colour (33% white)
(SEE C1-DoM-staff-demo)

Several initiatives are undertaken by the DoM TC to try to improve the diversity of the
department. These include:

e The DoM has initiated a programme to more widely disseminate vacant positions so that
more POC can apply. Previously, diversity was constrained by the poorly visible ‘block’
adverts.

e The DoM TC runs a mentorship programme for young clinical researchers and there’s also
an induction programme for transformation candidates wishing to undertake a career in
translational research medicine.

e The DoM also houses several interns through the DSI/HSRC intern mentorship program where
young talented unemployed graduates of colour are employed to gain the necessary
experience to enter the job market or to continue onto higher degrees. Two interns are
being mentored in the Div of Pulmonology and Cardiology.

e The DoM TEC itself has added new members inclusion to drive new and innovation
approaches to facilitating tfransformation in the Dept and the University. This year welcomes
Dr Darlene Boakye (Chief Registrar)

Obstetrics and Gynaecology

Based on the initiative of the full-time consultants of the Division of Gynecology, following
consultation with the Senior Leadership Exco, and led by the HOD, the Division of Gynecology
underwent substantial restructuring in the beginning of 2022: The three sessional staff heads of



The A-Z of Transformation | Template

firms (W, M; W M; B M) were honored and their role changed to senior sessional clinicians; the
three gynecology units were changed from name-based firms to names based on their
function: Reproductive Medicine Unit, Gynecology Oncology Unit, and Urogynecology Unit.
Each of these 3 units is now headed by a full-time lead clinician all of whom are women (1, F; B,
F; W, F). Under the leadership of the HCU (WF), the fulltime consultants and subspecialist fellows
hold a weekly meeting during which clinical, academic, and fransformative matters are
discussed. The meetings are held in a collaborative, friendly and engaging spirif, and the sense
of cohesion, strengthened during the pandemic, continues to grow. Furthermore, the HCU
meets weekly with the two Operational Managers of the two gynae wards in a similar spirit of
cooperation, teamwork, and mutual support. These changes have all been in keeping with
fransformation, greater empowerment of individuals, and greater cohesions within the division”.

The department has not been able to recruit disabled candidates at any employment level.

Paediatrics and Child Health

There has not been a significant change regarding overall progress toward diversity. Please see
link for statistics related to demographics (page 1):
https://drive.google.com/file/d/1pifUJGEC|f8Q77PUrMsL2Gk1vJRNSsSy/view2usp=share link

However, there has been a move toward inclusivity in certain
departments/divisions/committees:

Paediatric departmental representative on the UCT HSF STC and chair of the committee (WM
consultant from neonatology): Co-opted an additional representative from paediatrics registrar
management team onto the STC - Heloise Buys (coloured female) and encouraged all
departments to do the same.

Mowbray Maternity Hospital (MMH): Five-year plan for fransformation. MMH has opened a 1-
year rotational post to allow more throughput of junior doctors in the paediatric department. It
also unblocks the junior doctors exposure in neonatal fraining. Prior fo this junior medical officers
(MOs) struggled to get neonatal exposure and this was a limiting factor in accessing registrar
posts at Red Cross Hospital. The rotational post also allowed MMH to advertise widely and
attract equity candidates. MMH appointed a black female doctorin December 2021 (first since
2007). MMH intends to open another rotational post in 2023 with a similar aim. MMH are also in
the process of fransforming the neonatal department permanent staff doctors by providing
mentorship on a 2 year rotational basis fo all neonatal MOs. The aim is fo provide growth and
career guidance within their current posts. Of the 8 permanent staff, the HOD (CF) has applied
for UCT Honorary Lecture status for career development for 1 MO as the unit data analyser and
another MO has become the dedicated neurodevelopmental career MO. Half the staff have
been funded to do the basic GCP course in preparation for starting research projects and
publications in 2023.

NSH: Staff distributed to all provincial, facility and departmental meetings in an equitable
manner

Pathology
Medical Virology:

Relatively unchanged staff complement. People of colour making up 60% of academic and
pass staff. 74% of all staff female. No people with disabilities in the division.

Human Genetics:

Staff diversity was encouraged by using faculty targets during new appointment processes.
Only two vacancies in this year which were filled by target population.

The overall demographics of the department is highlighted in the table below:

Tota | Mal | Femal | Africa | Coloure | India | Whit | Othe

| e e n d n e r
Staf Pas | Academi
f s c

330 | 102 | 227 97 129 18 79 6 227 [102

Psychiairy and Mental Health
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« Staff demographics are rudimentarily fracked in aggregate in the annual report and shows
a slight shift per annum towards greater diversity. This metric is however left to divisions to
frack, as is training compliance with UCT's new recruitment and selection policy.

e PsyTECs Diversification subcommittee continues to address the issue of how data is
captured (which has been found to be erroneous), and succession planning.

e  GAP: Transformation is emphasised through inclusion of transformation focused question as
part of recruitment interview schedule for joint appointees at Valkenberg Hospital.

e CL: The research sub-division has piloted a new staff recruitment strategy by recruiting
potential employees from pool of young adults who previously participated in our research
and who are from previously disadvantaged backgrounds who otherwise would not have
the opportunity to work at UCT. Over the years we have enrolled more than 500 youth in
and around Cape Town onto various research projects within the division. Through the
research process we are able to identify and offer interviews to youth for opportunities to
work on any of our research projects. These young people assist with community
recruitment and administrative tasks and receive ongoing training and support from the
team (research and clinical support). In this way we have employed for the past year, a
young person from a very socioeconomically deprived background. We initiated iCAS
interventions for this staff member in order to support them emotionally, thereby also helping
him gain access to therapy which he otherwise would not have access to in his personal
capacity. The division is committed to providing ongoing fraining and support for this young
person and to help him grow both professionally and personally. (SEE C1-DPMH-Offer letter
PoC redacted)

e PASS: In our PASS staff group there was 1 new staff member (Mitsubishi) who joined as an
administrative officer.

e The PMHP team comprises of two women with disabilities, Tyla Prinsloo, part-time (physical
disability) and Emma McKinney (hearing impaired) which fall under ‘designated groups’
under the Department of Labour’s Employment Equity Act. Emma joined PMHP mid-2022 to
lead the research programme of PMHP. Funding was generated to offer Tyla a full time, one
year confract for 2023.

o  We now have 2 NGAP lecturers, and a 3@ application has been submitted.

Public Health

Overall, the School’s staff complement reduced by 30% when compared to 2021. Slight
changes in the demographics show a 1% decrease in African Male and Female staff and an
increase of 3% in White staff. Indian staff decreased by 2% . Female staff complement remained
at 78% and Male at 22%. Movement in the Divisions and Research Institutes/Units are listed
below. There is an overall positive shift to diversify staff and students, including honorary staff
appointments.

Epidemiology & | We have hired 6 new black SA female staff into posts in the last 12
Biostatistics months, including a Senior Lecturer

Occupational

Medicine Division Full diverse - majority women and black (no disabled)

Coveredin the first question that | answered. Leadership team of VACFA
now comprises of 2 black Africans males. In the period, the unit has
employed 2 employees on a T2 contract: a black and a colored female.
For T1 contract, VACFA has employed 3 females of the following races:
black, indian and white. Our postdoc is a black female, and we had 2
white female students

VACFA

We have recently employed a Division Administrator who is Black,
female from South Africa.

o . We have developed and assisted a PASS staff member fo move from
Division of Social | the PASS to Academic track and support her with her PhD - a Coloured,

and  Behaviourdl | female South African.
Sciences
We have two PhD students who are black South Africans (one female,

one male) in the Division.

We continuously strive to towards diversity and inclusivity in the Division.
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Division of Public
Health Medicine
(PHM)

We have not filled any posts other than short-term contract staff in the
last 12 months. Short-term contract staff are almost always from
designated groups. E.g., a research study into obstacle to accessing
care for substance abuse in Khayelitsha amongst men, recruited 9 male
researchers all black and all from the Khayelitsha area.

In terms of honorary staff, we have appointed 2 black women (one
African, one Coloured) as honorary associate professors in the past year;
and 2 honorary lecturers, one a black female and one a coloured male.

No GOB posts have come vacant in the past year.

CIDER

We recently lost 3 equity staff members.

Division of EH and

CEOHR

The Division and Centre always tries to improve their staff profile in
recruitment of staff. More secure job and student support as discussed
above.

Radiation Medicine

Divisions are making an active attempt at appointing candidates of color, female etc. as per
hospital equity policy. See demographics chart (will insert once complete)

Interview questions have been changed to try fo encourage dialogue reflecting potential and
self-reflection rather than prior academic accolades

New recruitment: one black female nuclear medicine physician onto the establishment
following a resignation in February 2022. One female of colour was appointed in Radiology.

All consultant Medical Oncologists are female.

Three additional new interns (one female, and 2 males) started their training in the Medical
Physics division. Tamzyn Payne (coloured female), who previously held a HWSETA/Department
of Health grant, was successfully appointed in the GSH medical physics internship post.

RAD MED FULL-TIME CONSULTANTS DEMOGRAPHICS:

NM 1 1 0 0

1 1

0 0 Includes
Consulta RXH*
nts
Rad Onc O 0 0 8] 0 2 1* 4 Radiobiolo
Consulta ay
nts
Radiolog 1 0 0 & i 1* 1 1 Includes
y RXH*
Consulta
nts
Medical 1 0 0 0 0 0 1 5
Physicists
TOTALS 8] 0 6 3 3 4 11
departm
ent
RAD MED REGISTRAR and INTERN DEMOGRAPHICS
Rad Onc Radiology Nuclear Med | Med Physics | Country
students




N O

The A-Z of Transformation | Template

Black 1F 2M 1F
Mixed race 2M 1F 1F 1F 1M
Indian/Asian 2M 3M, 3F
white 1M 2F 5M, 5F 2M 2F
International 6 17 2 0
total
International M Swaziland
By country
IM1F Malawi
1F Uganda
™ 1 BM Botswana
™ Sudan
1M Mauritius
™ Saudi
Arabia
M Nigeria
6 BM Zimbabwe
UCT Employed Rad med staff:
Prof J Parkes WF
Nadia Mitchell MRF
Dr Tricia Pickard WF
Dr K Naicker IF
Dr L Shepherd WF
Hester Burger WF
Elaine Botha WF
Aimee Dollman WF
Elvis Kidzeru IntM
Prof Steve Beningfield WM
Lee Koegelenberg WF
Kevin Ernstzen MRM
Dr B Mupurwa IntM
Dr A Ngamolane BM
Progress has been made towards equal List of faculty/department committees/
participation of diverse staff members (more decision-making bodies and percentage
black, women and disabled persons) in representation by race, gender and disability.
committees, advisory bodies and other | g
decision-making entities; with a minimum X%
shift in the preceding 12 months.
List Health and Rehabilitation Sciences
Zﬁgﬁmiﬁees Heads of division (HoDivs)
:jneo?isriw(;n- Dr. Michal Harty (White female): Communication Sciences and Disorders

bodies an

a Dr. Niri Naidoo (Indian female): Physiotherapy
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these are in
terms of
including
women and
gender-
diverse
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persons  of
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Dr. Tania de Villiers (Coloured female): Nursing and Midwifery

Dr. Helen Buchanan (White female): Occupational Therapy

Prof. Theresa Lorenzo (White female): Disability Studies

No shift in demographics for HoDivs between 2021 and 2022
Departmental committees

Assoc Prof Soraya Maart — acting chair of departmental undergraduate committee (Coloured
female)

Dr Pam Gretschel - chair of Postgrad (White Female)

Dr Christine Rogers - chair of Research (White Female)

Lucretia Petersen - chair of Transformation (Coloured Female)

Hanske Flieringa - chair of Wellness subcommittee (White female)

Nomusa Ntinga — chair of Social responsiveness subcommittee (Black female)
lesrafeel Abbas: Departmental safety representative (Coloured Male)

Shift: black leadership in departmental committees stayed the same asin 2021

The overwhelming maijority of persons in leadership positions are female

Health Sciences Education

DHSE Executive Committee:

Race Gender Disability
Coloured | female none
Black female none
White Female None
Coloured | female none
Coloured | Male None
White female none
Indian female none
Coloured | male None
Coloured | female none

Departmental Research & Postgraduate Education Committee: Student representative*

Race Gender | Disability
Black Female None
White Female None
White Male None

Coloured | Female None

Coloured | Male None

Coloured | female None

Coloured | Male None

Asian Female None

Coloured | Female None

Coloured | Male None

White female none
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Coloured female | none

Indian female none

Black Male None

Coloured Female None

Indian* Female None

PASS Forum: Consists of all PASS in department — focusing on inclusivity.

Race Gender Disability
Coloured Male No
No
Coloured female
Coloured female None
Coloured female No
Coloured female None
Black Male None
Coloured Male No
Coloured Male No
Coloured female None
Black Male None
Coloured Male None
Coloured Female None
Black Female None
Coloured Male None

Transformation & Equity Committee: All active members: 6 staff members (2 academic, 4
PASS), 1 undergraduate student*.

Race Gender Disability
Indian female No
Coloured female No
Coloured female No
Coloured female No
Coloured female No
Coloured female No
Black female No
Writing Lab:
Race Gender | Disability
White female | No
Indian female | No
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Black female | No
Black female | No
Black female | No

Coloured | female | No

Human Biology

The establishment of additional departmental decision-making committees (outside of the
historical governance committees i.e., EXCO and DRC), has allowed for more diversity in
decision making in the department, especially considering that all new committee chairs sit on
EXCO. New committee chairs (5) include (4 out of 5 being women; and 3 out of 5 is black).

The committees in the department reflect adequate diversity but this remains a work in progress.

List of department committees and percentage representation by race, gender and disability
2021 vs 2022.

HUB Executive Committee (HUB-EXCO) 2021

HUB Executive Committee (HUB-EXCO) 2022

HUB Departmental Research Committee (DRC) 2021

HUB Departmental Research Committee (DRC) 2022!

HUB Departmental Cadaver Research Governance Committee (CRGC)
2022

HUB Transformation and Equity Committee (HUB-TEC) 2021

HUB Transformation and Equity Committee (HUB-TEC) 2022
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HUB Undergraduate Education Committee (HUEC) 2021

% % % % %
African [ Coloured | Indian | White | pisapled

30 20 20
HUB Undergraduate Education Committee (HUEC) 2022

1

HUB Communications Committee (CC) 2021

HUB Communications Committee (CC) 2022

HUB Postgraduate Education Committee (PEC) (2021

HUB Postgraduate Education Committee (PEC) 2022

Integrative Biomedical Sciences

All staff members participate in various committees in the department faculty and university.
List of committees
University Committees
Social fransformation Equity Transformation- A/prof Zenda Woodman
Employment Equity Forum - A/prof Zenda Woodman
ETI Steering committee - A/prof Zenda Woodman
Faculty committees

Faculty Transformation committee (EXCO)and Staff wellness sub-committee chairperson — Dr
Fezile Khumalo

Postgraduate Funding Committee — Dr Hlumani Ndlovu
Deans Management Committee — A/Prof Denver Hendricks

Postgraduate Student Advisory Committee — Prof Virna Leaner
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Doctoral and Master Committee — Prof Virna Leaner
Postgraduate Student and Supervisor Advisory Committee (PGSSAC) - Prof Vimna Leaner
PGSDSC (PGSSAC representative) - Prof Virna Leaner
Postgraduate Student Exco (PGSSAC representative) - Prof Virna Leaner
Adhom review Social responsiveness group — Prof Virna Leaner
Deanery sensitisation workshops- A/Prof Zenda Woodman and Dr Fezile Khumalo
Deputy Chairperson: PGSDSC- A/Prof Denver Hendricks
Co-Chairperson Ad Hom Core Committee — A/Prof Denver Hendricks
SEM 3-5 Curriculum Committee — A/Prof Denver Hendricks
Co-Chairperson: Employment Equity Committee: A/Prof Zenda Woodman
MBCHB Programme Committee- A/Prof Zenda Woodman
Teaching and Learning Committee- A/Prof Zenda Woodman
Advanced Computing Committee chairperson-N Mulder
Departmental Committees
Transformation and Equity Committee —Dr Fezile Khumalo, Dr Roshan Ebrahim, Prof Virna Leaner
Students Support Committee — Dr Hlumani Ndlovu and A/Prof Denver Hendricks
Postgraduate Student Committee — A/Prof Denver Hendricks
EE representatives - A/Prof Denver Hendricks, Suresh Maslamoney

Education committee- A/Prof Zenda Woodman, Dr Fezile Khumalo, Dr Hlumani Ndlovu, Prof
Edward Sturrock

Institute of Infectious Disease and Molecular Medicine

Transformation is reported on as part of the IDM's Annual report which is submitted via the
various reporting channels specified elsewhere in this report. The IDM has a small staff
complement (IDM Core Staff). Within this complement the proportions of Black South African
(25%), Coloured (38%), and Indian (12%) staff changed slightly in 2022, with the appointment of
a Black South African male. Membership to the IDM (Full and Associate) remained the same as
in 2022, and as such demographics remain unchanged from 2021 (39% womxn; 4% Black South
African, 4% Coloured, and 2% Indian). The addition of the IDM Fellows category of membership
now includes 10 members, of which 60% womxn; 10% Black South Africans, and 20% Coloured.

Medicine

e Department of Medicine research committee
Percentage women: 33% (decreased by 3%)

Persons of colour: 45% (increased by 5%)

Persons with disabilities: 0%

e Departmental ExCo (unchanged since the last year)
Percentage women: 50%

Persons of colour: 75%

Persons with disabilities: 0%

e DOMTEC

Percentage women: 44% (increased by 1%)

Persons of colour: 66% (unchanged)

Persons with disabilities: 0% (unchanged)

e Ad Hominem assessment committee (unchanged since the last year)

Percentage women: 0%
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Persons of colour: 40%

Persons with disabilities: 0%

Paediatrics and Child Health

Head of TAG - Indian female

TAG Co-Chair - Indian female (recent)

6 Year Course Coordinator: African black female

Head of Registrar Management: African Male (recent)

Paediatric departmental representative on the UCT HSF STC from neonatology co-opted
an additional representative from the paediatrics registrar management team onto the STC
(coloured female) (recent)

6. UCT HREC: Indian female (neonates) observer

7. National Guideline Writing (Neonates): Indian Female

ahwN =

At present no significant change over time.
Please see link

Mowbray Maternity Hospital (MMH): MMH appointed a black female doctor in December 2021
(first since 2007). MMH intends to open another rotational post in 2023 with a similar aim. MMH
are also in the process of transforming the neonatal department permanent staff doctors by
providing mentorship on a 2-year rotational basis to all neonatal MOs. The aim is to provide
growth and career guidance within their current posts. Of the 8 permanent staff, the HOD (CF)
has applied for UCT Honorary Lecture status for career development for 1 MO as the unit data
analyser and another MO has become the dedicated neurodevelopmental career MO. Half
the staff have been funded to do the basic GCP course in preparation for starting research
projects and publications in 2023.

Pathology

More than 80% of Division Exco and Division TEC are women. Medical Virology similar in Medical
Microbiology, need Dep stats for shift.

Human Genetics: EXCO - 6 women, 4 individuals of colour, 0 disabilities
Division operations committee — 6 women, 5 individuals of colour, 1 disability
Division TC — 12 women, 11 individuals of colour, 1 disability

Anincrease in diversity can be observed; exact statistics are not available but can be extracted
from minutes over the years

Psychiairy and Mental Health

Our Departmental Exco currently consists of 8/10 persons of colour, while our heads of divisions
and committees have a ratio or 9/12. There is an active policy of succession planning with a
limit on terms of office of two years and rotating Co-chair positions that ensure training and
succession of new leadership. (SEE C2-DPMH-Exco members 2017-2022)

A PASS Forum was established in March 2020 as a direct outcome of the Diversity and Sensitivity
workshops that took place in the Department.

Radiation Medicine

Dr Qonita Said-Hartley (colored female) has been TEC representative and chair of the
departmental TEC committee for the past 3 years, also Head of Clinical Unit in Radiology and
member of UCT Senate.

Dr Stuart More (black male) is co-chair as well as acting HoDiv in Nuclear Medicine

Prof Jeannette Parkes (white female) is overall Head of Department

High % of females in Radiation medicine - reflecting international practice.

Dr Khanyisile Hlongwa (black female) appointed as Nuclear Medicine Consultant Physician
Dr Robyn Wessels (coloured female) appointed as Consultant Radiologist

** Note: All divisions in this department are classified as “scarce skills" and so we still struggle to
attract and appoint and to retain staff in the state sector due to a highly lucrative private sector
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The faculty/department has developed an Description of advancement structure or
advancement  process of  programme pipeline, including milestones and number of
(sometimes referred to as a pipeline) to participants.

support and grow black, women and disabled -
academics and managers. 0.5

Enter
description
of
advancem
ent process
or pipeline,
number of
participants
and support
provided
(C.3.):

Description of support (related to diversity,
inclusion and fransformation) provided and/or
communication of institutional  services
available to staff, and number of users of
faculty/department-specific service.

Health and Rehabilitation Sciences

The department started sessions called "Talking scholars" in June 2021, with the aim to support
staff to develop their research skills, which is needed for ad hominem promotions. Typically, an
average of 10 people attend these talks. Some of the topics included the following:

e Grantf funding: Where, what, and how? 10 February 2022

e Brainstorming on building a professional network in LMICs: 9 June 2022

e In addition, the department created opportunities for female and Black staff members
to complete their postgraduate studies

Health Sciences Education

Writing Lab: The Writing Lab has one black female nGAP staff member. She is currently being
indicted into the role of an academic, while being supervised and supported towards the
completion of her PhD through the department. The Writing Lab also provides its staff (PG
students) with a comprehensive training programme that prepares them for an academic
career in terms of both teaching, and administration and management practices.

Clinical Skills Centre: Two staff members received NRF Black Academics Advancement
Programme funding. From these grants one of the members graduated with a PhD and the
other one is at the latter stages of writing up his final thesis. Also, one of the staff members was
promoted to Senior lecturer and is Head of the Clinical Skills Centre.

Human Biology

Dr Yumna Albertus was nominated by the department to be part of the Research Leadership
Programme and has recently been promoted to Associate Professor.

Institute of Infectious Disease and Molecular Medicine

The Transformation Working Group provides standing funding opportunities to young
academics (IDM JRF scheme, 2 x awards) and for PASS staff (2 x R20 000) to attend a capacity
development opportunity. The two recipients of the PASS staff award were Ms Nchimunya
Hapeela and Ms Ida Oliphant. Recognizing the transformation imperative, the Transformation
Working Group is developing a means to facilitate access to clinical samples for emerging
researchers. We are currently in consultations with established research groups in the IDM to
provide information on completed studies for which they have left over samples that could be
used by emerging researchers. Information about studies to include but not limited to the design
of the studies, the cohort size and the types of samples that were collected and still available
for use. The samples provided will also include meta data.

The Education Working Group offers different programs towards training young academics as
detailed elsewhere in this report. In 2022 the IDM round of FamelLAB was co-sponsored by the
Education Working group, and a whole day of research communication training and
presentation preparation was offered to early career researchers.

The Mentorship Working Group provides support to mentors as well as mentees as detailed
elsewhere in this report. In 2022 the mentorship working group hosted one workshop targeting
mentors specifically entitled “Being a coach for your mentee: Coaching skills and tools for
mentors”.

Obstetrics and Gynaecology
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Dr Moses Mandaha (African Male) has been offered a two-year post as a consultant in the
department from October 2022. This is part of an Employment Equity effort by the University to
nurture future black academics within our profession.

Furthermore, our previous EE candidate (Dr Tasneem-Ahmed-Rajie) under the same post has
been fully appointed in a \Consultant post at the Maternity Centre, with the aim of further
advancing her academic trajectory.

Paediatrics and Child Health
GSH Neonatology:

1. Mentorship programme for medical officers to facilitate career advancement created by
one of the consultants that oversees junior staff — “Options for Medical Officers for
Foundation Training at Groote Schuur Hospital Neonatal Unit.” Please see link:
https://drive.google.com/file/d/1 QGS0J5exoPpQaMePKQYPyyb17x8nh72r/viewgusp=shar

e link
2. Funding for nurses to attend United South African Neonatal Association (USANA). Please
see link:

https://drive.google.com/file/d/1kCybzEgAI2E3QECPUBM7PyY rZSp983 T/view2usp=share |
ink

3. Funding obtained for World Prematurity Day for parents and children. Please see link:
https://drive.google.com/file/d/1kCybzEgAI2E3QECPUBM7PyY rZSp983 T/view2usp=share |
ink

4. Dedicated to the APFP and actively seek sub-specialist neonatal trainees — ongoing support
after qualification. Two consultant neonatologists offer support as part of the African
Neonatal Network. Please see link:
https://drive.google.com/file/d/THPLNJLUY5IDr4w2QOjaWwGo3P5bBhl-
3/view?gusp=share link

Mowbray Maternity Hospital (MMH): MMH appointed a black female doctor in December
2021 (first since 2007). MMH intends to open another rotational post in 2023 with a similar aim.
MMH are also in the process of transforming the neonatal department permanent staff doctors
by providing mentorship on a 2-year rotational basis to all neonatal MOs. The aim is to provide
growth and career guidance within their current posts. Of the 8 permanent staff, the HOD (CF)
has applied for UCT Honorary Lecture status for career development for 1 MO as the unit data
analyser and another MO has become the dedicated neurodevelopmental career MO. Half
the staff have been funded to do the basic GCP course in preparation for starting research
projects and publications in 2023.

NSH: Additional WCDoH courses recommended.

Psychiairy and Mental Health

e A diversification subcommittee was established by PsyTEC to develop strategies aimed at
recruiting and retaining staff that promote diversity in our Department, which includes
succession planning. One of the current foci of the committee is the lack of an up to date,
accurate demographic profile of the entire department.

¢ We have several mechanisms of mentorship and support. These begin at student level
where there is a clear focus on mentorship in both the registrar program and the
postgraduate program (with eg regular mentor-supervisee meetings). These continue with
staff development, where each Division has staff support as a clear goal (e.g., regular
reports fo the HoD on how this is progressing). We do not have the capacity to establish a
central program in the Department, but within each Division there is encouragement for
staff to join UCT's emerging researcher program, to join doctoral support groups, and to
work towards UCT's ad hominem criteria. A workshop focussing on preparation for this was
devised by Prof. Kleintjes (SEE C3-DPMH-Ad Hom Seminar 20 May 2022)

e Our DRC has made available 3 Transformation grants in research which seeks to support
“transformational research” and candidates from Designated Groups OR Women or Persons
with a Disability (as per UCT definition). An award was made to 1 candidate this year, with
plans to advertise this more widely next year. (SEE C3-DPMH-DRC meeting condensed
minutes - 1 March 2022)

e PP&BP: A 5-part PG Student Support Series was held in the 2nd half of 2022, in which line
managers in the division provided guidance on various topics, including how to deal with
conflicts with supervisors. Our Division is also well aware of the services provided by the UCT
Student Wellness Centre. Members have referred staff who are experiencing mental health
issues for telephonic screening offered by ICAS, a UCT ERP provider, who operate as part of
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the UCT Employee Health and Wellness Programme (EHWP). We have also referred students
for counselling with clinicians in the Department of Psychiatry and Mental Health, in which
we are based.

e CPMH has established the Sue Struengmann Initiative in collaboration with the Sue
Struengmann Foundation. This initiative will fund 2 PhD fellowships every 3 years. The current
fellows are both South African females, one of whom is a black South African. Ms Mirriam
Mkhize, one of the Sue Struengmann fellows, was also selected to be part of the
‘Accelerated Transformation Programme - building the academic pipeline’. We have also
been awarded 2 further capacity building grants which will include Masters and PhD
fellowships (AMARI2 — 2021-2025 and ARISE — 2021-2026). The fellowships available for South
Africans are earmarked for black South African postgraduate students to prepare fellows
for a career in academia/research as we look to strengthen the pipeline to senior
academic positions for black South Africans. (SEE C3-DPMH-Mirriam Mkhize SSI quarterly
report 2022 Nov excerpts)

o DAP: A past RPL student of colour has been employed in the unit as a research assistant
and is active on various research projects. His career and workload is mentored and
supported by the HODiv. A new black male admin officer was appointed from KZN in the
past year and has been provided active support to facilitate integration. This has included
focused mentoring and linkages to staff wellness services

For faculties: Progress has been made towards
diversity (more black, women and disabled
postgraduate students and post-docs) in the
faculty/department; with a minimum X% shift in
the preceding 12 months.

For non-academic departments: effort has
been made to include diverse (more black,
women and disabled) in early career and

Faculty postgrad profile (disaggregated by
department and/or sub-departments (if sub-
department hosts more than 20 staff
members). Faculty post-doc profile
(disaggregated by department and/or sub-
departments (if sub-department hosts more
than 20 staff members).

For non-academic department: a description
of efforts made to include and support diverse
entry level staff positions.

entry-level positions.

Summary note on actions taken to achieve
diversity in staff body by relevant EE rep.

One coloured female, senior lecturer, one coloured female administrative clerk, one Indian
female medical officer, one African female research nurse, one African female PAIN nurse, one
African male senior technologists and three female paramedics has been employed in our

Enter Anaesthesia and Perioperative Medicine
description

of action

taken to

achieve

CA: Department.

Health and Rehabilitation Sciences

Our PG selection considers the racial demographic profile of the applicants. This is taken from
the student application where available, it is also assumed in the cases of applicants we know-
i.e.,ex-UCT, and in some cases itisinferred (e.g., international applicants from African countries).
We tend to prioritise SA applicants, applicants from SADC and other African countries. We also
prioritize SA People of Colour.

Disability studies:

MPhil is faired by students from the PG Dip in disability studies, which admits a proportion of
students on RPL.

We have a strong emphasis on admitting students with disabilities for their standpoint
knowledge and potential as change agents.

Our student complement shows good and proportional representation of all groups, with
consideration to race, gender, and disability.

The PG programme conveners have specific targets that they will be able to extend on.

We seek to attract black candidates info the programme and consider experience in addition
to academic qualifications.

Focus on disability inclusion. Most of our applicants are black South Africans.

Health Sciences Education

As mentioned under C.1
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Human Biology
See Bl

Integrative Biomedical Sciences

We participate in a project to financially support Black students in the Honours programme,
providing a pipeline of promising Black students into postgraduate training

Institute of Infectious Disease and Molecular Medicine

As detailed above, discussions at meetings of IDM Members and Exco in 2022 focused on
approaches to taking more intentional and purposeful stance in addressing transformation in
Member groups. To this end, the IDM ExCo recommended changes to the membership and
membership renewal criteria, including a more explicit focus on transformation, as well as
service on IDM committees; these changes were ratified by the IDMs Governing Board in 2022.
This may lead to more diversity on IDM committees, as well as to increased participation in IDM
committees. As detailed earlier in the report, committee fatigue is a challenge experienced by
the ITC. The IDM Fellows category of membership requires Fellows to serve on committees as
well, which should lead to more diversity on committees and younger voices being heard.

Medicine

In the DoM, the breakdown of registrars, senior registrars and Mos are as follows. The
demographic breakdown of 80 registrars and MOs (post graduate student such as PhD and
MSc were not included at data was not yet available):

9% African females (increased by 1%)

16% African males (decreased by 4%)

11% Coloured females (increased by 2%)

6% coloured males (unchanged)

14% Indian females (decreased by 3%)

11% Indian males (decreased by 1%)

15% White females (increased by 4%)

18% white males (unchanged)

50% Total females (increased by 5%)

64% total persons of colour (decreased by 3%)

The DoM is committed to promoting diversity within their student population (including registrars,
post-graduate students and post-doctoral scientists).

We have implemented the following granular programs to assist fransformation candidates with
their post graduate studies:

- The DoM as well as the DoM RC and TEC provide funding support for several students,
most of which are black. The DoM provided 7 million in scholarships and bursaries in
2022 to primarily black students, the DRC provided postgraduate bursaries to 9
candidates (>90% are black) and the TEC has secured funding to provide research
grants or seed funding for commercialization aimed specifically at transformation
candidates.

- Several teaching initiatives by various divisions in the DoM has been implemented for
post graduate students as outlined in B.2.

- A career mentorship programme has been initiated by the DoM. Members of the
committee have already met with several mentees. In some cases, this has been very
useful and relevant candidates have undertaken career progression steps facilitating
the goal of becoming career academics. The mentorship program is being extended
fo include mentors and resources from other UCT affiliated accredited research groups
such as the Centre for Lung Infection and Immunity and the UCT Lung Institute, both of
which have close affiliations with the DoM.. The TEC is also developing a lab
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skill/research methods training course that will target nascent scientists who have
started or plan to pursue higher research degrees.

- The DoMresearch symposium provides a platform for postgraduate students fo present
their research and receive critique from FHS members that are experts in the field

We are still awaiting the full demographic profile of students from faculty. This information was
requested in 2020.

Obstetrics and Gynaecology

The Department has proudly appointed a new Honorary Professor, Dilly Anumba (UK), along
with two honorary lectures, Dr Khumbo Jere and Dakalo Muavha. All first black African honorary
appointees in the history of the Department.

Pathology

Students Total | Male | Female | African | Coloured | Indian | White Other
299 96 203 102 33 22 72 69

Radiation Medicine
Dr Khanyisile Hlongwa (black female) appointed as Nuclear Medicine Consultant Physician
Dr Robyn Wessels (mixed race female) appointed as Consultant Radiologist

Three new interns started their internships in the Medical Physics division: Sakhele Shiba (black
male) was appointed in a PGWC internship post, and Tamzyn Payne (mixed race female) and
Shaili Govender (Indian female).

Two interns hold Expanded Public Works Program (EPWP4.5) grants. The Expanded Public Works
Programme (EPWP) is a key government initiative, which contributes to Government Policy
Priorities in terms of decent work & sustainable livelihoods, education, health; rural
development; food security & land reform and the fight against crime & corruption. EPWP
subscribes to outcome 4 which states “Decent employment through inclusive economic
growth.”

Orientation to  UCT's commitment to Example of inclusion of diversity, inclusion and

transformation, inclusivity and diversity is transformation into employee briefing, for

integrated into employee briefing for new example generic email to new staff members

employees. or briefing session agenda.

Enter Anaesthesia and Perioperative Medicine

description .

o GEens The HOD, the Chcqrperso‘n of TAG and Cqurse conveners ‘usuclly welcome new s1ud§nfs to our

- . Department. The induction process requires a senior clinical staff member to take time out of
8 theatre to show new members the theatre complex, clinical settings, and otherimportant areas

achieve X . N X

C.s. How N the hospital. New members are |ntroquc§d to the nursing, theatre, and gII relevant staff

. members across the platforms. A meeting is scheduled with the TAG Chairperson, Cheryl

information Wyngaard.

on UCT's  Cheryl usually spends time welcoming all new members into the Department. This in turn is

commitmen  followed by a face-to face meeting with the HOD. The HOD's open-door policy has proven to

t to  be successful and new members usually express their delight and gratitude about their

transformati  experience. Our previous pilot study results reflected that proper induction of new staff

on, inclusion members is important and that it needed more attention. Following the results, brought about

and by the survey, the team is actively paying attention to a more in-depth and all-embracing

diversity induction process. The results of the new induction process this year has proven to be successful

shared with given the feedback received from new staff members.

new

employees?2

Health and Rehabilitation Sciences

All new employees in our department must enrol for the NAPP within the first year of starting at
UCT. In addition, new staff are infroduced to the departmental, faculty and university resources
to assist with their development.
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Health Sciences Education

Writing Lab: The Writing Lab has adopted an explicit transformational ideology, which is
communicated to new staff members verbally through discussion, in the selection of key
readings, and through the Consultant Handbook (C5-DHSE-WL-1 - Exfract from 'Consultant
Handbook').

Integrative Biomedical Sciences

The HOD has implemented a briefing session with new staff members to orient staff to UCT's
commitment to transformation, inclusivity, and diversity. This takes the form of a face-to-face
meeting.

Institute of Infectious Disease and Molecular Medicine

The IDM hosts an induction session at the beginning of each year. At this session, the IDM Director
infroduces the IDM to new staff and students and provides an overview of the structure of the
IDM and explains how the Institute operates as an interdisciplinary, cross-Faculty postgraduate
research institute, and clarifies the IDM’s relationship with the academic departments from
which its members are drawn, the FHS and University. Specifically, the structure of the ITC is
explained, and staff and students are offered the opportunity to volunteer on TEAM.

Medicine

All new staff joining the Department of Medicine must attend an induction programme that is
facilitated directly via UCT's Central HR office at Bremner Building.

There is also an induction booklet for registrars as outlined below and is attached as
_addendum D.

Here are the guidelines followed:

https://www.uct.ac.za/main/explore-uct/transformation

http://www.hr.uct.ac.za/hr/staff/induction/UCT intro

Obstetrics and Gynaecology

The HoD sends and disseminates new appointees within the Department. Dr Mbatani, along
with support staff and Dr Akan Akpakan are excellent at welcoming and orientating new
Registrars (particularly Dr Akpakan for “supernumerary” registrars

Psychiairy and Mental Health

We have an induction programme, in the form of a full day workshop, for new joint appointees
which is co-ordinated by a member of the Division of Intellectual Disability in our department.
This is currently only focused on joint staff. (SEE C5-DPMH-div id 6 email for orientation
programme)

Public Health

The SPH Committee has developed an Induction Pack for new staff members which will be
launched in 2023. Within Divisions and Research Institutes/Units, there is no formal programme
in place.

Radiation Medicine

New employees are provided with the Transformation document. The department’s
commitment to transformation is also verbalized regularly at lunchtime meetings.

All new employees are mentored within this department regarding fransformation.
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At least one faculty/department-wide
learning-activity, dialogue or discussion on
issues (specific to the themes of diversity,
inclusion and/or transformation) affecting

i

Learning  activity/  discussion/
agenda and list of participants.

dialogue

Feedback collected from attendees about

staff.

experience of event and effectivity.

Regular Admin Team Meetings — Cheryl Wyngaard, Esmeralda Alexander, Zelda Carlse, Joy

Regular meetings with staff members, and colleagues. Management and EXCO Meetings. TAG
Meetings. TAG email updates on activities and progress. Departmental website updates on
courses and activities within the Department. Regular updates on Departmental TV screens

Open communication fo break down barriers and making by efforts by getting to know
colleagues better. Expression of appreciation to all staff to inspire and motivate.

Enter Anaesthesia and Perioperative Medicine
description

;)Cflkenocho?; Adams, Simone Adams, Jane Cookson.
achieve

C.6. Specify

number of

participants,  and WhatsApp departmental groups.
name of

event and

date if

possible:

The Heritage Day lunch was a wonderful event with many representing their cultural
backgrounds and contributing to a shared meal.

Health Sciences Education

PASS Forum: Publicized ICAS Presentations / Workshops to all departmental members,
including ad hoc staff.

Transformation & Equity Committee: As part of exploring Our Sense of Belonging, an expert
from the faculty was invited to facilitate a discussion on belonging in the Department (C6- DHSE-
TEC Hosted Meeting Agendal).

Human Biology

The department has held transformation-led seminars. These talks were centered around
disability and human rights, and decolonization. The talks were mainly attended by staff and
students. List talks and speakers:

11. Human rights and the rights of persons with disabilities and the youth - Ms Undere
Deglon (Chief Executive Officer at Disability Workshop Development Enterprise).

12. Why the Village and Township Make Extraordinary Scientists: An Invitation to Dream
African Dreams Again. — Prof Naledi Nomalanga Mkhize (Historian based at the Nelson
Mandela University in Ggeberha. She is the acting Director for the School of
Governmental and Social Sciences)

Institute of Infectious Disease and Molecular Medicine

As mentioned above (B.3), the IDM is a sister institute in the Life Science Across the Globe
seminar series. Each month a seminar is hosted on a life science topic of particular importance
and discussed in both the “science” and “culture” dimensions.

Medicine

As outlined above, our Registrar Leadership and Resilience programme is not only for students,
but staff as well.

This Involves improving the working environment through restructure of ward and clinical
workflows, staffing rotation, creating an international registrar portfolio, MO portfolio, welcome
packs, wellness committee, team building activities, consultant mentorship, workshops,
protected research and teaching time, stress management etc.

As stated in section B.2. above, several Divisions within the DoM have several educational
initiatives aimed not only at students but staff as well. This includes nurses, healthcare workers
and clinicians.

An initiative, that was partly facilitated by the DoM, was the new health and wellness centre at
GSH in response to the negative impact that the pandemic has had on all healthcare workers
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within the DoM The new centre aims to provide a safe and stress-relieving environment for all
GSH healthcare workers and includes several facilities such as counselling and mental wellness
sessions, leadership training programs and exercise and meditation facilities. This received
University-wide and national media coverage (SEE C6-DoM-GSH Wellness Centre)

A maijor activity organized by the DoM in 2022 was the 47th Research Day Symposium which
highlighted the ongoing research in the DoM by African scientists and clinicians and focused
on encouraging and sustaining medical research in the context of South African health-related
issues. There were also several guest speakers; one of which was Prof Thumbi Ndungu from AHRI
in Durban who gave the Bongani Mayosi Lecture. His presentation highlighted several training
initiatives within sub-Saharan Africa fo prepare African scientists fo combat TB and HIV through
innovative and franslational research. Some of these initiatives included the Sub-Saharan
African Network for TB/HIV Research Excellence (SANTHE), and the community FRESH (Females
Rising through Education, Support, and Health) study, which combines scientific questions with
social programs (job and life skill training) for female participants enrolled in the study. (SEE Cé-
DoM Research Day)

Prof Ntusi, the Head of the DoM, was involved in several fransformational activities that received
media attention:

o  Prof Ntusi was the focus of an article on structural racism published in the Fall 2022 Harvard
Public Health publication entitled: “The long, low echo of apartheid in South Africa”. In this
article, Prof Ntusi speaks about racism that is still prominent within the medical education
system as well as in gaining access to healthcare in South Africa. He also spoke about his
strategy to improve equity within the South African healthcare system. (SEE C6-DoM-NN
Harvard public health article - Oct 2022)

e Prof Nfusigave a plenary talk at the 7t World Conference on Research Integrity in May 2022
where he presented on the topic “Fostering research integrity in clinical and biomedical
science”. He highlighted the integrity issues facing research and the need to foster the new
generation of African scientists in open, ethical, and objective research. (SEE Cé-DoM-
research integrity_NN)

e Prof Ntusi was one of four top African researchers (one of two from UCT) which was
awarded a South African Medical Research Council Extra Mural Unit to study the
intersection of noncommunicable diseases and infectious diseases in South Africa. (SEE
Cé6_DoM-NN MRC EMU)

Pathology

Anatomical Pathology: DR JACKIE CHOKOE-MALULEKE held a FNA workshop which was offered
to three SHAWCO students based on previous successful initiatives introducing SHAWCO
students to a practical skill. SHAWCO is a UCT student-run clinic initiative. As SHAWCO students
are offen positioned in rural communities, this pilot may prove directly beneficial to the
communities that SHAWCO serves. The complete article is also included in the May issue of AP
Chronicles. Since then, more medical students have been trained.

Chemical Pathology: The division's Kaizen project has been through a renaming process over
the last two years, to formalize the Afrikan way in which we practice our adopted Japanese
philosophy. Workshops were held to brainstorm and reimagine Kaizen with an Afrikan flavour
and Siyaphambili was the name suggested by one of our medical scientist interns. Siyaphambili
means ‘we are moving forward’ in isiXhosa and isiZulu, which captures our drive to improve
things and make good change, together.

Psychiairy and Mental Health

¢ A monthly department-wide forum, called “On My Mind” was established by PsyTEC in 2019
to focus on transformation related issues in teaching and learning, research, social
responsiveness, and service delivery. This is in support of staff calls for a safe “space for
dialogue” around transformation issues. OMM presentations this year has highlighted staff
experiences of clinical burden, vulnerability, trauma, and marginalization. A review of the
OMM themes was presented by the Chair of PsyTEC at the HoDs TF in June, to generate ideas
of how to address the issues raised. (SEE C6-DPMH-OMM invites)

e Theleadership (academic supervisors and line managers) of PP&BP meets quarterly. These
meetings provide an opportunity for discussion of a wide range of topics, including
postgraduate support; capacity building and skills development; research operational
matters; and strategies to optimize transformation, diversity, and inclusivity on the Division.
Within each sub-group of the Division, meetings occur more frequently (e.g., twice monthly
for the Psychiatric Genetics Group and roughly every two months for the Psychiatry
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Neuroimaging Group) and include fime and space for reflection on progress,
challenges/setbacks and support.

e PASS Forum:

e  Meetings of the forum at times would include themes, such as colour dress up or African
themes etc. For example, for women's day shades of purple was the theme to celebrate
women in the team. On 3 June, the Faculty of Health Sciences was raising awareness about
the mental health struggles that our healthcare workers go through, and the forum
supported this by wearing their crazy or mismatched socks.

e This year we also invited the rest of the admin support staff in the department who are
included in the divisions or are part of the research staff, to join us for the “secretaries’ day”
check-in. Each member was celebrated and received a breakfast, followed by hand
massages, and personalized certificates of appreciation with notes from their direct line
managers.

(Cé-DPMH-Crazy Socks; Cé-DPMH-Women_s day; Cé-DPMH-Africa day; Cé_DPMH_ Africa
day2.jpg; C6-DPMH-Admin Day; Cé-DPMH-Admin day2)

e Div Psych: The divisional meetings provide a safe space where the challenges faced by
joint appointees can be discussed freely.

e GAP: Transformation is a standing item on division meeting agenda. Articles with
transformation agenda are shared beforehand and time is given for discussion. Dr. T Roos
co-ordinates sharing of articles within division. The fruit of this is that transformation becoming
more top of mind as reflected in a Patient Safety Incident being completed by a staff
member after they were racially abused by a patient. [SEE Cé-DPMH-GAP meeting minutes
Sept 2022; C4-DPMH-GAP meeting minutes 08 Nov 2022)

e PMHP have aninternal policy of providing 4 mental health days/year to all staff. These days
are taken as a team, usually walking in nature, and sharing a meal together.

e In collaboration with Prof Jantina De Vries, Prof. Kleintfjes and Ms. Benjamin initiated a
seminar series focussed on ethical issues related to conducting research with people with
disabilities. (C6-DPMH-Ethics of Disability Seminar 17 May 2022; Cé-DPMH-ethics in disability
research email; Cé-DPMH-Prof Marc Blockman Ethics seminar_Nov2022)

e CL: Dr. Deirdre Pieterse-Bailey, together with the head of division, Prof Jackie Hoare, have
established the Faculty of Health Science Clinical Ethics Case Discussion Forum. They
collaborate with Prof Jantina De Vries on this forum and host monthly sessions for all
departments in the faculty to discuss ethically complex cases within clinical practice. The
plan for this forum is to teach and build ethical resilience in the Faculty of Health Science.

Public Health

As highlighted in other questions, the Committee and the School’s Divisions and Research
Institutes/Units arranged talks, webinars and surveys relating to topics of identity, decolonization
of global health, staff wellness and GBV.

Transformation Talks in the School of Public Health in 2022 (Noon Meeting Seminars) attended
by students and staff, focused on teaching and research:

1. Decolonising global health in Africa session held on Noon Meeting

First TEC webinar for 2022 was held on Thursday, 31 March 2022 at 12:00 - 13:00 CAT. Presented
by Dr Samuel Ofi, Public Health Physician and Member: Global Health Decolonisation
Movement in Africa. Majority (95%) attendees who responded rated talk as excellent (Link)

2. Decoloniality & anti-racism in global health: development of a student toolkit at the
London School of Hygiene and Tropical Medicine.

The talk was presented by Emilie Koum Besson, Amber Clarke and Ruth Ponsford who are
Founding Members of the Fighting Against Institutional Racism (FAIR) Network at LSHTM. The talk
was held Thursday 30 June 2022, 12h00 — 13:00. (Link)

CIDER organized a webinar on vaccine hesitancy, focusing on social and political issues that
contributed to this problem in South Africa. (SEE: LINK)

A discussion first amongst our staff about the book on Maladies of Empire (a critique of
medicine) on the 25th of May. Then a presentation was made at the SPH Research Day:
Reconnecting Through Research, (29 September 2022): Colonised Medicine and Transformative
Learning —Lessons from Downs' Book: “Maladies of Empire: How Colonialism, Slavery, and War
Transformed Medicine.” This is going fo be built upon to re-calibrate our teaching at under- and
post-graduate levels. (Dr Ntisiki Mapukatal). This presentation has led to Dr Mapukata presenting
alecture on decolonization to the Masters in Global Health programme at a Ugandan university
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Radiation Medicine

GSH Well ness Center opening

GSH Wellness weekly coffee chats

UCT-GSH information sessions regarding Occupation Health, Mental health as well as Staff
development and training.

Place and space: language, names, symbols, artworks and ~ Score For example:

identity

At least one example of contribution to development, Summary note on actions taken to
amendment, implementation or dissemination of policies or confribute to policy or process
processes related but not limited to heritage, disability, development, amendment,
gender, language and/race. implementation, or dissemination.

Enter description of actions
which contributed to policy
development, amendment,
implementation, or
dissemination:

Health and Rehabilitation Sciences

Disability Studies: We have used the services of a franslator during our
Practical examinations as most of our studentfs in our undergraduate
programme, the Higher Certificate in Disability Practice (HCDP) are EAL
learners. Students are given the option of completing their practical
assessments in Xhosa with the assistance of the translator. We intend to
consider similar processes for written assessments soon.

Health Sciences Education

Educational Development Unit: We have confributed as the EDU fo the
current assessment policy, and we send the information to the relevant
persons.

Writing Lab: The Writing Lab closely follows the ethos and, where
applicable, the guidelines of the UCT Language Policy as per evidence
providedin Cl1 and C5.

Transformation & Equity Committee: Members have been involved in
the new FHS website development focusing on inclusion of staff and clear
communication. Our student support focused on providing an inclusive
space for students with Autism Spectrum Disorder (D1-DHSE- Minutes).

Human Biology
Division of Physiological Sciences

Prof Yumna Albertus research makes a crifical contribution to addressing
the social determinants of health and disability. She has supported the
rehabilitation of people with disability, specifically spinal cord injury,
through (1) developing low-cost biomechanical devices (this she does
through her co-created spin-off company Acino Technology),
participating in children Surf programmes, and community awareness by
confributing to newsletters, online seminars, and conferences.

Division of Clinical Anatomy and Biological Anthropology (CABA)

Some of the achievements for the CABA staff members contributing to but
not limited to heritage, disability, gender, language and/race

1. Improving post-mortem identification in Cape Town and the
Western Cape.

2. Contributing to the development of the Transformation award
call:

3. Purchasing of San and Khoekhoe historical books for the
Sutherland Community library fo enhance sense of heritage.

4.  Confributing to the Restitution and Reburial Working Group to
engage in restitution of human skeletal remains.
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5. Increase Awareness of Human Biological Similarity - reducing the
use of racial terminology in biology.

6. Publication of two book chapters to change scholarly opinions on
transformational issues, they should both come out in early 2023.

7. Ntatamala |, Gibbon VE, Alaba Olufunke, London L. In Press.
Persistence and pervasive use of racial terminology in South
African health Sciences. Black W, Gibbon VE, Omar R. In Press.
Navigating shifting sands: guidelines for human skeletal
repatriation and restitution from South Africa. Oxford Handbook of
Global Indigenous Archaeologies. Oxford University Press.

8. Gibbon VE, Finaughty C, Moller I, Finaughty DA. 2022. Pressing
need for national governmental recognition of forensic
anthropology in South Africa as illustrated in a medico-legal case.
Science & Justice 411-417.
https://doi.org/10.1016/].5Cijus.2022.05.003 - this paper is an
advocacy paper to the SA government to improve forensic
identification for social and criminal justice.

Institute of Infectious Disease and Molecular Medicine

As mentioned above, IDM membership criteria have been amended to
focus more strongly on contributions of members to alignment with our
values (Excellence, Collaboration, Transformation) and to the functioning
of the IDM by service on committees. The new IDM Extension includes
specific provision for special needs as well as gender-neutral ablutions.
Disability access was explicitly incorporated in the design of the IDM
Extension.

Psychiairy and Mental Health
Workspaces

Neuro/HIV: under the stresses of COVID, attempts have been made to
create awork environment that allows not only for productivity, but also for
mental health breaks. We've created a zone in an open space by
installing a pool table and comfortable chairs to allow colleagues to take
breaks during the day and to have a collaborative space.

PMHP: early Dec 2021 a crafted mosaic bench was gifted by the
Ebrahim family and placed in the garden at the PMHP service site in the
Midwife Obstetric Unit in the Hanover Park Community Health Centre
Hanover Park. The bench was created for pregnant women and girls and
new mothers who visit the facility to sit and enjoy, and who often face
common mental health challenges such as anxiety and depression. The
PMHP hosted a small celebration to ‘unveil’ the bench and honour the staff
who provide much-needed mental healthcare to new mothers and
mothers-to-be. They had singers singing traditional songs of praise for
mothers and lullabies as part of the launch. ‘Handcrafted mosaic bench
graces haven at Hanover Park clinic site’ (15 Dec 2021) on UCT's website.

CPMH continues to be a “Breastfeeding Friendly Workplace”, providing
an appropriate and friendly environment for breastfeeding colleagues to
express and store breastmilk in the workplace to continue breastfeeding
their children. We have ordered a wall map for our office where we plan
to highlight the location of our collaborators and alumni (mainly from
Africa). (D1-DPMH-CPMH wall map)

DFP: In some areas we have gender neutral and disabled bathrooms.
We have renamed our Boardroom. Where possible there are artworks
displayed made by our patients.

Policy work

e Prof Sorsdahl confinues to contribute to the SA Human Rights
Commission on the Status of Mental Healthcare in SA as a member of
the section 11 committee. As part of this committee, she is involved in
the monitoring and evaluation, and stakeholder engagement
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regarding the recommendations of the Human Rights Commission
report. (D1-DPMH-Committee Agenda Mental Health Care monitoring)

Div ID:

e Comment provided on domestication of UN CRPD to address the rights
of persons with ID in SA. (SEE D1-DPMH-INPUT RE UNCRPD -UCT DPMH)

¢ Comment on draff regulations for licensing of facilities for those with
mentalillness and/or severe to profound ID to address existing inequity
around service provision which may be further jeopardized by
implementation of the draft regulations in its current form. (SEE D1-
DPMH-WCFID licensing submission)

Heritage and language

PASS Forum: This year in the month of May, we included into one of our
quarterly sessions a theme related to heritage and part of Africa day; where
one of our team members intfroduced us to her Xhosa heritage and gave
us a marvelous presentation of the inside information or personal touch of
her culture. This was a very enlightening and informative session and
certainly provided more understanding of the Xhosa culture. (SEE D1-
DPMH-Africa day)

Emma McKinney provides a basic South African Sign Language class at the
start of the CPMH and PMHP weekly staff check-in meetings to create
awareness about SASL and Deaf culture. (SEE D1-DPMH-CPMH check in
photo sign for tea)

Div Psych: Re-designed post requirements for lecturer post which
enabled more people from disadvantaged groups to apply.

DAP: encourages the use of clan names to address black staff should
they wish. This facilitates a sense of respect of cultural identity and fosters
engagements around understanding heritage and culture.

DFP: We make use of the government affiliated organisation called Folio
to interact with our patients who sign or speak other languages. [SEE:

https://www.folio-online.co.za/]
Representation
Div ID:

An early area for development for Div ID, with the focus on contributing to
the reduction of the use of discriminatory and exclusionary language in
relation to people with intellectual disability who have a long history of
discrimination in discriminatory labeling. We have also undertaken to
increase representation of people with intellectual disability in our
academic work and in our social responsiveness practices, so that
academic and service spaces include first-person representation in our
work.

Two recent examples in the inclusion of two persons with intellectual
disability in an advisory committee for one of our research projects, with a
supporter appointed to work with them for self-presentation of theiridea as
advisors,(SEE: D1-DPMH-SELF ADVOCATERESEARCH ADVISORS) and a
workshop held in November where the key note address was presented by
a researcher and activist with intellectual disability on his work in the area
of Black Lives Matter and the lived experience of black persons with
intellectual disability in the UK.(SEE: D1-DPMH-Final Programme _ Africa IDD
Research Network Symposium_08.11.2022)

In the psychiatric hospitals where our divisional members are joint
appointees, expertise is also brought to bear on plans to revitalise and
rehabilitate outdated infrastructure to be more appropriate and humane
for the care and rehabilitation of patients. with intellectual disability and
complex mental health problems (SEE: D1-DPMH-ALEXANDRA- draft
service design description 15082022)

There is also discrimination internal to the field of intellectual disability and
work has also focused on advocating for more equitable inclusion of
Forensic ID patients in the spatial service design process at Alexandra
Hospital. (SEE: D1-DPMH-LOBBYING FOR INCLUSION EMAIL)
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A morning seminar on legislation policy and service redesign for Mental
Health Month on 4 October 2022 and presentation on patient harm
prevention. (SEE: D1-DPMH-Conference 4 October 2022; D1-DPMH-
Deconstructing Safety 4 Oct 2022 - Read-Only)

Public Health
Research and student teaching on Transformation
Book chapter on the use of race terminology in research

TEC Co-Chairperson, Dr ltumeleng Ntatamala, and Dr Olufunke Alaba
(Faculty TEC Co-Chair) together with Professors London and Gibbon co-
authored a book chapter on “Persistence and pervasive use of racial
terminology in South African health sciences” (in-press). The chapter
provides guidelines on the appropriate use of race in health sciences
research and training in both undergraduate and postgraduate levels.

A student within the Division of Public Health Medicine (PHM) has
completed her MPH thesis on the experience of Deaf persons who use SA
Sign Language (SASL) during COVID-19 lockdown, to develop a brief for
policy makers. Thesis is currently under examination, “Understanding the
impacts of the COVID-19 pandemic response measures on deaf adults in
Cape Town". (C Slome)

Siwe Toto, a lecturer, contributed to the Faculty’s Mental Health Working
Group which developed policy to support students and is part of the
Language Policy Task Team for the University. These activities have
confributed to important shifts in how UCT supports the mental health of
students and views the question of language

Radiation Medicine
English lessons for international registrars as required
(Arranged and paid for by departmental funds)

Multiple cancer awareness and advocacy days celebrated in the
department with dress-ups and raising of funds for patient fransport
initiative.

Food collection and food parcels collected for needy patients

Breast cancer awareness day for Nursing supported by the department
with speakers and funding

Nursing prizes funded by departmental funds

At least faculty/department-wide intervention which led to
contributed to a more transformed, inclusive or diverse
campus environment. Eligible actions include: (i) renaming
of venues, buildings, roads or other infrastructure; (ii)
procuring new or re-curating artworks; (i) heritage projects
which focus researching disseminating information or
engaging communities on slavery, colonialism or apartheid;
(iv) disability inclusion ie making all venues accessible; (v)
specific dialogues about space or place which aim to
improve classrooms, work and social environment; (vi)
sexudality inclusion i.e. diverse pronouns and gender neutral
restrooms; (vii) other specific interventions related to this
theme.

Enter description of actions Health Sciences Education
taken to achieve D.2. For

List interventions in the form of
events hosted, processes formally
initiated or changes which occurred
in the preceding 12 months.

o

example, include description of
event, number of participants
or evaluations received:

Writing Lab: Participating in the FHS initiative to conscientize staff and
students about the sensitive use of pronouns, WL staff have each received
a badge to wear that displays their preferred pronouns and have been
encouraged to enquire about how our clients would prefer to be
addressed.
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EXCO/Budget and Planning Committee: The Departmental offices were
recently upgraded, and allocations include gender-neutral bathrooms
and wheelchair access toilet facilities both within the Dept. and to the
adjacent Clinical Skill lab facilities.

Human Biology

e In April, HUEC organised a sensitisation workshop for HUB staff that
focussed on gender orientation. During the workshop, staff were
infroduced to sexual orientation and gender identity definitions
and guided on the understanding of gender identity and gender
pronouns. The workshop was facilitated by Gender Dynamix
[GDX], an organisation that is recognised nationally as intellectual
leaders with expertise and skills in creating more inclusive
environments.

e Departmental Heritage Day celebration. Photos of the celebration
were posted on the departmental Facebook Page, were shared
by 2 other pages and according to Facebooks statistics, that post
reached 3154 people.

e The faculty-wide Mental Health Wellness Day was organised by
Division of Physiological Sciences

Institute of Infectious Disease and Molecular Medicine

The newly renovated Wolfson Pavilion Foyer area has long been
earmarked to be an inclusive space. In 2022, in collaboration with the UCT
Work of Arts Committee (WOAC) a project was undertaken to select and
display artwork and visuals emanating from the public engagement
project, EhWoza, that had its origins in the IDM. The first set of art works on
display are designed to connect the laboratory-based research in the IDM
to the communities from whom clinical samples derived and whom the
research is aimed to benefit. In addition, a second area in the Foyer has
been dedicated as the IDM Exhibition Space where other outcomes of
public engagement projects can be displayed.

The IDM in collaboration with Michaelis have planned a curatorship
elective during the final year of the fine arts degree, where a student would
partner with and IDM PG student or Postdoc to develop an installation for
the IDM foyer that is representative of the research done at the IDM. It is
envisioned that these students would also visit a clinical site where research
is conducted, and one of the laboratories in the IDM. However, due to the
partner Pl at Michaelis being on sabbatical elective could not be taken up
in 2022.

Medicine

There were several inferventions to generate a more inclusive and
fransformative campus environment:

e Prof Ntusi, head of the DoM, started an initiative to replace the
artwork in the DoM on J floor of the Old Main building at GSH with
more Afrocentric artwork. He commissioned Pipa Stoknes, the
Director of the Michaelis School of Art, to have students produce
bold and imaginative artwork with themes on medicine and
healthcare in South Africa. However, this was delayed due to
COVID-19 and during that Ms Stoknes retired. There are now plans
to take this project forward with the new art school director

e In 2021, improvements were made to the registrar’s room at GSH
to provide a mor comfortable and safe space for registrars to work
when they cannot travel home late at night after a long shift. This
continues to be used

e To try and address these problems of diabetes, a major cause of
morbidity and mortality (especially during COVID-19), in the
Western Cape, the Division of Endocrinology at Groote Schuur
Hospital and the University of Cape Town secured public-private
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partnerships with multiple pharmaceutical companies to establish
the Groote Schuur Hospital Diabetes Centre. The main objective
of the centre was to provide an extensive and expanded diabetes
service providing optimal clinical and education services to PWD
thereby fransforming their healthcare experience at Groote
Schuur Hospital. It also aims to provide education courses to all
healthcare workers, fraining for medical students, medical
registrars and endocrine fellows from South Africa and Africa and,
finally, conduct research to provide local data to best inform local
guidelines. Since ifs opening in November last year, ~2500 diabetic
patients were seen, and several education courses were given to
staff and students (SEE D2_DoM- GSH Diabetic Centre)

Obstetrics and Gynaecology

The department has new blinds put up, replacing the old curtains. A new,
Television was acquired with funding support from the GSH facility board.
Students can watch videos and staff members make use of the TV during
lunch hour. The lounge area was revamped with newer couches bought
during Prof Denny's time.

Plans are in place to repaint the walls.

All old pictures with mainly old staff members who have been in the
department for many years will be removed before painting starts.
Removal has been delayed as early removal without painting will render
the area very untidy. The plan is to put all older but relevant pics in the O&G
department website.

Paediatrics and Child Health

NSH: Among staff appreciation events held: Heritage Day, casual day in
support of persons with disabilities, crazy socks for docs to highlight staff's
mental health.

Pathology

Chemical Pathology: The sixth-floor seminar room in the Falmouth
Building has been renamed as the ‘Ulwazi room’. Ulwazi means
‘knowledge’ in isiXhosa and isiZulu. The renaming project has been active
for the last two years. This year, staff, and students from the divisions of IDM
and chemical pathology were invited to nominate potential names and
Ulwazi came out as the winning suggestion. In Medical Virology, a Heritage
Day event was hosted which was open to the whole faculty with guest
speaker Tapiwa Guzha. He talked about his journey in academia, heritage,
and creativity.

Medical Microbiology: Promoting the use of local languages: One of our
research activities involves a team of technicians and scientists doing
whole genome sequencing. This service, available to other researchers,
had been named the ELIZAYO unit.

Immunology: On Friday 29th July 2022, the UCT Division of Immunology
hosted a very successful fundraising initiative in honour of Mandela Day, to
raise funds for underprivileged organizations in the community. The division
organized a boerewors roll sale fundraising event as part of our social
responsiveness remit. The DOI drummed up support for the event from
amongst its staff and students in the form of donations of rolls, sauces,
onions, charka, and boerewors. Volunteering time to help at the event was
also accepted as a valuable contribution. We managed to raise R3 000 in
total. This was pure profit as all the stock was donated. We donated R1 500
to Breadline SA and R1 500 to The Saartjie Baartman Centre for Women
and Children, 2 very worthy organizations who do crucial and amazing
work in our communities. Each organization presented the DOI with a letter
of thanks. Breadline SA’s Donor Care Manager, Selina Kleinsmith, sent us a
Launch Report advising that with the assistance of our donation, they were
able to purchase a 12m shipping container which they converted into a
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classroom with a toilet which made age-appropriate teaching possible in
a suitably equipped classroom. The addition of the new classroom is very
significant as it allows the facility to qualify for registration as a partial care
facility and to receive government funding!

A lounge was created and maintained in the Pathology Learning Cenfre
(PLC) to provide a safe space for difficult conversations and continued
student support.

Psychiairy and Mental Health

Our monthly department wide OMM forum consistently raises issues of
diversity and the need for a more inclusive and caring departmental
culture

GSH H&W: Presentations and campaigns are carefully considered to be
as inclusive as possible in terms of representations in pictures or videos or
examples and scenarios that may be used (SEE: D2-DPMH-Entry signage;
D2-DPMH-Signage1)

Research

CL: Making research more accessible and inclusive for the participants
who enroll into the studies is important.

The CL division is currently running a mixed methods study looking at
developing a mobile health app for youth living with HIV. This app
provides youth with resources, referral information, psychoeducation and
a chat function for them to connect with their peers. The app has been
named by two of our staff members who work very closely with youth
living with HIV and uses Africa centric artwork. The app has been named
MASI, which stands for Masakhane Siphuhlise Impilo Yethu, which means
“Let's empower each other and improve our health”. (SEE: D2-DPMH-MASI
logo artwork)

Neuro/HIV: The research studies have adopted culturally appropriate
names so that the feams are more relatable to the communities they
work in. One such example is Project Someleze (meaning “strengthen us”
in isiXxhosa) examines the effect of IMpACT+, a task-shared, tfrauma-
focused intervention at promoting viral suppression among WLH initiating
ARVs in South African clinic settings. The project also examines whether
the intervention's effects are mediated by reductions in mental health
and coping outcomes. (D2-DPMH-Place and space signage of the
Someleze project)

Community outreach

PMHP: Hanover Park clinic bench ['Handcrafted mosaic bench graces
haven at Hanover Park clinic site’

Public Health

Graduation of 4 community activists with certificates in Adult Education
because of their participation in an NRF funded research grant. (Division
of Public Health Medicine)

CIDER organized a webinar on vaccine hesitancy, focusing on social and
political issues that contributed to this problem in South Africa. (SEE: LINK

Radiation Medicine

Re-designing of clinic committee room space to improve ventilation and
space allocation to allow accommodation of additional students and
registrar staff from other departments more comfortably. Wheelchair
access ensured.

Re-design and refurbishment of lecture theatre and brachytherapy suite.
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Refurbishment of registrar on call rest rooms in rad Onc. These rooms are
used by registrars who do not have own transport and therefore have to
“sleep in” on calls.

A registrar on-call room has been setup in Radiology, aimed specifically
at our international registrars who often stay late to study with no
immediate access to drive to and from their residence. A new on-calll
sleep- was created for ease of access to the PACS system whilst taking a
break.

Knowledge or advocacy product or communication which All staff or student communication or
explicitly redresses historical privilege and power as manifest campaign which explicitly responds

in colonialism and apartheid.

Enter description of campaign
or communication  which
clearly responded to historical
privilege, colonialism or
apartheid (D.3.):

to historical privilege and power as
manifest  in colonialism  and

apartheid.

Health Sciences Education

Transformation & Equity Committee: The TEC hosted a Womxns Month
initiative by highlighting achievements and women that inspire them by
two women of colour, one a PASS staff member and the other an
Undergraduate student (SEE: D3-DHSE TEC hosted Meeting Agenda)

Human Biology

Departmental member Prof Victoria Gibbon of CABA has created lay
public synopses of several recent publications and had them translated
into various local languages. In some cases, full manuscripts were
franslated into local languages of participants. She also disseminated
results back into society through popular sources. She has helped to create
and develop study sheets on anatomy for grade 11 and 12 and paid from
her research funds for these to be translated into local languages. This
breaks down barriers of access to knowledge and information.

Integrative Biomedical Sciences

A/Prof Zenda Woodman participated in the Education Leadership
Fellowship (ELF)designed to produce curriculum change agents in the
Faculty. Her project focused on intfroducing the importance of Indigenous
knowledge systems in the MBCH second semester first year Medical
Biochemistry cumiculum and presented her project at the ELF Research
Day. The aim of the project was to highlight the role of IKS in western
science and medicine and the role colonialism played in its appropriation.

Institute of Infectious Disease and Molecular Medicine

As detailed above, the IDM has provided financial support for three
previously disadvantaged Honours students in 2022. In addition, the IDM
advertised for and appointed two black African JRF's in 2022. Furthermore,
the IDM has made two PASS staff awards in 2022 to enable recipients to
attend capacity development workshops/courses. These knowledge
products each explicitly aim to redress historical privilege.

Moreover, the IDM’s transformation, education, and mentorship programs
(see above), each aim to redress historical privilege by enhancing the
education, training and career development of postgraduate students
and postdocs.

Medicine

We have encountered resistance in changing names and honouring
transformation-related activities. For example, we have suggested that
certain parts of the OMB be named to honour student protests. There were
also several requests fo honour Prof Mayosi's transformation legacy by



E.1.

The A-Z of Transformation | Template

naming specific new entities. However, this has been refused by the
hospital CEO because of further discussion required around naming of
spaces after people and possible provincial directive around this.

The name of the Super Numerary Registrars changed to international
registrars, which is less offensive, and a special committee was also formed.
This was done to give them a sense purpose and belonging given the Afro-
politan nature of UCT and its fransformation landscape.

Psychiairy and Mental Health

The heads of DAP and DFP presented OMM talks exploring strategies for
improved transformation and decolonization of workspace and curricula.
(SEE: D3-DPMH-OMM notice_Aug22; D3-DPMH-OMM notice_Nov22).

Redress

DRC: Making research more accessible to students; DRC considered issues
related to transformation in research in Psychiatry and mental health, with
the availability of 3 transformation research grants. This process
encompassed the principles of redress, equity, inclusivity, and dialogue.
PsyTEC and UCT fransformation policies and guidelines were consulted in
drafting the call for applications for these research grants.

Institutional responses to discrimination, bullying, harassment,  Score For example:

and violence

At least one example of contribution to development, Summary note on actions taken to
amendment, implementation or dissemination of policies or confribute to policy or process
processes related but not limited to sexual offences, sexual development, amendment,
harassment, bullying and harassment, discrimination, and implementation, or dissemination.

gender discrimination.

Enter description of actions
which contributed to policy
development, amendment,
implementation, or
dissemination:

Human Biology

Prof Vicky Gibbon of CABA has worked with the police to update the 55a
South African Police Services missing person's report form which only had
binary options and problematic terminology. The form has been updated
with inclusive terminology of LGBTQI, as there are communities within the
society who are at risk of gender discrimination, sexual offences, and
harassment.

Institute of Infectious Disease and Molecular Medicine

The IDM has developed the: Dispute resolution guideline, Staff and Student
Wellness, and Staff and Student Development Brochures which include
information on UCT and FHS resources and processes and are all posted on
the IDM website and shared at the IDM Induction session annually.

Medicine

The DoM subscribes to the staff wellness program being conducted at
Faculty and UCT level. These include mental health wellness sessions for
the registrars facilitated by the Chief Registrar and renowned academics
such as Prof Jackie Hoare. At the sessions staff may discuss various issues
including workload, discrimination, sexual harassment, etc. Also, the GSH
wellness centfre provides counselling sessions for all GSH healthcare staff
where similar issues can be discussed.

We have also identified the challenges in attracting and retaining
fransformation candidates. Thus, we have implemented the following
policies:

1. Review of appointments: The DoM TC has also undertaken to
review an annual report of the appointments made in the previous
period and demographics of the current staff o ensure that the
DoM is adhering to UCT transformation policy.
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2. Involvement in appointment process: The DoM TC has taken a
balanced view about reviewing the results concerning new
appointments. More specifically, it will undertake to look at the
reasons behind appointments and why EE targets may not have
been met. These will include reasons why fransformation
candidates are declining posts even when specifically
approached. A landscape analysis is planned.

3. Training of EE reps: The DoM TC is addressing the issue of a lack of
properly trained EE reps, which is a contributing factor to delay of
appointments within the DoM. The TC has ensured that selection
committee members of the DoM will undergo appropriate EE
training to ensure the transformation agendais represented during
the interview processes and so more transformation candidates
can be appointed.

Obstetrics and Gynaecology

The Department, through the Departmental Transformation Committee,
aims to develop clear SOPs, aligned with existing Faculty and Institutional
(UCT and GSH) Policies and Frameworks, relating to sexual offences, sexual
harassment, bullying and harassment, discrimination, and gender
discrimination. Once finalized, a Departmental SOP Workshop with specific
reference to Departmental responses to discrimination, bullying,
harassment, and violence, will be hosted.

Paediatrics and Child Health

NSH: Conscious efforts to flatten hierarchy and promote open discussions
with staff. Weekly reviews at M&Ms.

GSH Neonatology: Pathways for seeking help are explained (including UCT
pathways for seeking help) with contact numbers and links. The unit has a
zero-bullying policy, and this is mentioned to all staff. Please see Sway link
aftached (GSH Neonatology “Welcome and Orientation Page”) with live
links for all resources (mental health, physical health and COVID-19 related)
which is shared with all staff in the unit (doctors, nurses, elective students)
before joining with an explanation for how to navigate the link (free to use):
hitps://sway.office.com/ZZzFBWj8iZPdqFGm?ref=Link

Intern coordinator encourages all interns to attend the “coffee and
wellness chats” at GSH, facilitated by psychiatry.

Pathology

Medical Virology: The divisional TEC chair organised a faculty-wide
antibullying seminar supported by the divisional TEC. The Division is also
encouraged to attend the Departmental and Faculty-wide initiatives such
as the Haematology seminar on GBV.

Forensic Medicine and Toxicology: On 3 June 2022, Sexual Offences
workshop for Obstetrics and Gynaecology registrars conducted.

23 November 2022: A GBV Training for Emergency Medicine registrars in
Heideveld was held.

To bring awareness to Gender-Based Violence and provide exposure to
groups who are actively fighting GBV, a seminar was held on 16 November
by the department hosted by the Division of Haematology TEC with guest
speaker W. Sukonpongpao-Harbich, founder of Heroes Academy, who is
doing outstanding work in the community. A fund-raising event is planned
for 2023 for this organization.

Psychiairy and Mental Health
Mental health advocacy

The Dept has a strong focus on advocacy for those who suffer from mental
disorders. Over the years such efforts have contributed to national and
provincial policies regarding people with these conditions. (e.g., CDA
policy on marijuana, Lancet Commission on Mental Health and Sustainable
Development, work on Life Esidimeni). There are ongoing attempts, in
different forums, to continue such advocacy.

Anti-bullying campaign
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Students and staff have better access to support and
services as survivors of discrimination, in relation to bullying
as counsel for
perpetrators or more broadly in relation to their mental
health and emotional wellbeing.

and harassment or abuse,

Enter description of actions
taken to achieve E.2. For
example, communication
which  shared details fo
institutional  survivor  support
services:

Health & wellness is also developing a campaign around bullying which
falls under the banner of harassment and discrimination. These issues are
foregrounded in many of the presentations and conversations about
health and wellness given our strategy fo address historical and systemic
frauma and justice. Highlighting these issues in workshops whether they are
in leadership sessions or transformation sessions is critical and allows people
to confront their own biases and be challenged by some of their thinking
and their behaviours. (E1 - DPMH - 1 Strategy for Anti-bullying Harassment,
E1 - DPMH - 2 WCGH Statement of Intent).

Public Health

The HOD through the School Info mailer has regularly disseminated
information to staff on harassment, bullying and gender discrimination.

The school noon meetings have also been used to discuss and raise
awareness of gender discrimination issues in marketing of food and health
products including issues of obstetric violence and how these could be
addressed within the health sector.

MS Team:s Links: “Hot Chicks” and “What drives ..”
Radiation Medicine

All registrars are made aware of the transformation policy at entrance into
the program.

All registrars are assigned a mentor at the start of the program. They are
encouraged to take issues of discrimination/bullying to the mentor or
through the registrar representatives

This outlines the policy on bullying and harassment.

Description  of  support/services
provided and/or communication of
institutional services available to
students and staff. Provide number
of wusers if faculty/department-
specific  service. For example,
enabling access to services relevant
to  racial  discrimination  and
harassment, sexual and gender-
based violence, homophobia and
fransphobia, xenophobia, or any
other example of discrimination.

alleged

Human Biology

Postgraduate students in the department are informed of Student Wellness
by convenors during orientation, and regular workshops arranged by PEC
student reps (3 in 2022). The PEC is also planning fo do 1 or 2 scheduled
talks within each Division's Weekly or bi-weekly seminars for 2023.

The department advertises institutional services available to students and
staff via the HUB-Connexion newsletter.

Integrative Biomedical Sciences

The HOD circulates information explaining how support can be accessed
if staff or students are exposed to the issues raised here.

Institute of Infectious Disease and Molecular Medicine

This information is shared with staff and students annually at the IDM
Induction session and is available on the IDM website resources.

Medicine

UCT provides counselling service via their Student Wellness service.
However, additional support provided to registrars specifically within the
DoM through debriefing sessions with trained psychiatrists and
psychologists has been implemented to deal with mental health and
burnout issues, but support was also provided for other trauma related



The A-Z of Transformation | Template

issues such as discrimination and abuse. Support was also offered in some
divisions within the DoM for researchers and support staff.

Additionally, the GSH wellness centre also provides counselling services for
GSH and UCT staff, as described in E1.

Obstetrics and Gynaecology
See El
Paediatrics and Child Health

GSH Neonatology: Pathways for seeking help are explained (including UCT
pathways for seeking help) with contact numbers and links. The unit has a
zero-bullying policy, and this is mentioned fo all staff. Please see Sway link
attached (GSH Neonatology “Welcome and Orientation Page") with live
links for all resources (mental health, physical health and COVID-19 related)
which is shared with all staff in the unit (doctors, nurses, elective students)
before joining with an explanation for how to navigate the link (free to use):
https://sway.office.com/ZZzFBWj8iZPdgFGm?ref=Link

Intern coordinator encourages all interns to attend the “coffee and
wellness chats” at GSH, facilitated by psychiatry.

Pathology

Medical Virology: Speakers from the monthly mental health segments of
division journal club highlighted support services available within university
several fimes during the year. Contacts were also shared with staff and
students within the division.

Psychiairy and Mental Health

Health & Wellness (GSH) is represented on the DoH/FHS Diversity working
group.

Nasera Cader-Mokoa (Division of Psychotherapy) has collated a list of
community-based services to clinicians and students across the
department with clinical and research activities (Evidence: E2_Resource
list).

The CL division members attended a workshop on the “Pedagogy of
Discomfort”. This workshop focused on how experiences of discomfort (i.e.,
experiences of discrimination, institutional violence, etc.) can be reframed
into an aspect of care. Transformation and change cannot occur without
us being willing to sit in the discomfort. Not addressing discomfort, results in
ethical violence. (E2 - DPMH - 3,4 Pedagogy of Discomfort).

Public Health

Yes, information is regularly communicated via the SPH info mailer list and
via relevant WhatsApp groups.

Radiation Medicine
All registrars are assigned a mentor on entfering the program.

Registrar representatives (for both local and international) attend
consultant meeting, provide feedback, and have direct access to HoDivs.

In addition, safe-space wellness sessions are co-ordinated by a staff
psychologist, feedback to HoD.

Students and staff have better knowledge and awareness of Description of training, awareness or
services and support available related to discrimination, advocacy campaigns initiated
bullying and harassment or abuse, or broadly in relation fo which focus on sexual, gender or
their mental health and emotional wellbeing. racial discrimination, bullying and

harassment or abuse, or mental
u health and emotional wellbeing.
0.5 Please mention if fraining
conducted in partnership with the
OIC. List of participants.

Feedback collected from attendees
about experience of event and
effectivity.
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Enter description of event or
campaign, number of
participants or any feedback
received (E.3.):

Anaesthesia and Perioperative Medicine

The TC has identified activities which were planned for 2022 but which have
been delayed to 2023. These include departmental education and
fraining, and an awareness campaign.

Health and Rehabilitation Sciences

Micro aggressions workshop — implementation/dissemination activity (CSD
audio workshop for final year students)

Health Sciences Education

PASS Forum: Information regarding available ICAS Services and contact
details made available during Mental Health presentations.

Human Biology

Frequent communication and workshop training from faculty which is
distributed by HUB-TEC or HUB admin to staff and students.

Integrative Biomedical Sciences

The students were invited fo sessions hosted by the student support office
and the recordings of the information sessions were made available to all
students through our dedicated PGATP communication channels (VULA
and TEAMS).

Institute of Infectious Disease and Molecular Medicine

This information is shared with staff and students annually at the IDM
Induction session and is available on the IDM website resources.

Medicine

An Orientation Booklet has been designed for new staff that includes
details of how to settle in Cape Town, open a bank account etc., and to
infroduce new staff to the Department. (E3 — MEDICINE - 1 Orientation
Booklet).

Additionally, the Registrar Leadership and Resilience programme (as
outlined above) provides support against discrimination, harassment, or
abuse.

The other initiatives described above is also available and promoted to
provide mental health support

Obstetrics and Gynaecology
See El
Paediatrics and Child Health

GSH Neonatology: Pathways for seeking help are explained (including UCT
pathways for seeking help) with contact numbers and links. The unit has a
zero-bullying policy, and this is mentioned fo all staff. Please see Sway link
aftached (GSH Neonatology “Welcome and Orientation Page”) with live
links for all resources (mental health, physical health and COVID-19 related)
which is shared with all staff in the unit (doctors, nurses, elective students)
before joining with an explanation for how to navigate the link (free to use):
hitps://sway.office.com/ZZzFBWj8iZPdqFGm ?ref=Link

Intern coordinator encourages all interns to attend the “coffee and
wellness chats” at GSH, facilitated by psychiatry.

Pathology

Medical Virology hosted mental health segments throughout the year
where available support services/resources were shared with members.
They also hosted a talk by ICAS during one of their divisional journal clubs.

In Anatomical Pathology, resources were made available from UCT, and
faculty wellness days attended by the Head of Division and Administrative
Officer; they are scanned and emailed to staff. Vision 2030 T-shirts were
also organized for the whole Division in May 2022.

Psychiairy and Mental Health



F.

F.1

The A-Z of Transformation | Template

Health & wellness is developing a campaign around bullying which falls
under the banner of harassment and discrimination. These issues are
foregrounded in many of the presentations and conversations about
health and wellness given our strategy fo address historical and systemic
frauma and justice. Highlighting these issues in workshops whether they are
in leadership sessions or transformation sessions are critical and allows
people to confront their own biases and be challenged by some of their
thinking and their behaviours. (E1 - DPMH - 1 Strategy for Anti-bullying
Harassment, E1 - DPMH - 2 WCGH Statement of Intent).

This is an important area of focus for the division of intellectual disabilities
work, given the high risk of people with intellectual disability being
discriminated against, suffering sexual and physical abuse, themselves, in
a small proportion having challenging behaviour which further promote
exclusion. Reflections on our how our practice might support or not support
the perpetuation of these issues in service and community settings is an
important issue we address in our publications and social responsiveness
activities to raise awareness of these issues. This year awareness raising
activities include:

e qa discussion paper on the need to address abuse in inpatient
settings (E3 - DPMH - 5 WCFID Licensing Submission).

e a departmental “On My Mind" fransformation discussion on the
above issues with colleagues in the department (E3 - DPMH - 6
OMM Notice Apri22).

e divisional seminar on Patient Safety and Harm to interrogate
strategies for our ongoing attention to this issue, which remains on
our agenda.

e Anonline presentation as part of a short conference hosted by the
Psychology Department at Stellenbosch, focusing on the
“Unconscious at work™ in infellectual disability organisations and
services

Public Health

Yes, information is regularly communicated via the SPH info mailer list and
via relevant WhatsApp groups.

Radiation Medicine
GSH Staff Wellness monthly newsletter is distributed as it arrives.

Pamphlets regarding the Tuesday GSH Wellness coffee chats have been
widely distributed throughout the department.

Community engagement: anchoring UCT in  Score

community

The faculty/department directly has a written
agreement to collaborate with a community-
based, civil, or social organisation or enterprise
which seeks to confribute fo social justice,
human rights, redress or response to violence,
discrimination, or harassment, or is otherwise
committed to transformation, inclusion or
diversity.

Enter description of Anaesthesia and Perioperative Medicine

written partnership
agreement and an

Obstetric Anaesthesia Research - IsiXhosa

For example:

Partnership agreements, reports, or minutes of
the meeting with organisation.

Assessment or reflection on how effective
partnership has been to build community
engagement.

assessment of its  Our department has performed research into the use of an information video for isixhosa
effectiveness (F.1.):  patients around caesarean section time in the obstetric labour ward. This is pioneering
work by Dr Jessica Purcell-Jones and Dr Rowan Duys was presented at an international
obstefric anaesthesia in the UK and won the second prize against strong international
competition. Since then, it has also been published in a high-impact international
anaesthesia journal: Purcell-Jones JMA, Haasbroek M, Van der Westhuizen JL, Dyer RA,
Lombard CJ, Duys RA. Overcoming Language Barriers Using an Information Video on
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Spinal Anaesthesia for Caesarean Delivery: Implementation and Impact on Maternal
Anxiety. Anesth Analg. 2019 Jun 17. doi: 10.1213/ANE.0000000000004243. [Epub ahead of
print]

In addition, the Department is working with the Department of Health and as our
community partner. Regular updates and information are being provided to the
Department. We also work closely with the South African Society of Anaesthesiology
(SASA).

Health and Rehabilitation Sciences

Occupational Therapy: Several practice learning sites are in non-clinical settings, namely
NGOs that serve persons with physical or intellectual disability, elderly, or school system
in non-clinical ways. The core focus being on community development and
collaboration that work toward social inclusion.

Health Sciences Education

Educational Development Unit: As part of social accountability, educational offerings
are offered free of charge to all staff/clinical tutors who are training/supervising students
in decenftralized training sites such as in Vredenburgh/Knysna/Eden district.

Clinical skills Centre: The establishment of the African Simulation Network; The African
Simulation Network, aims to create a network of shared knowledge and support for
simulation educators across Africa. Through leveraging social media (YouTube, Twitter,
Facebook) the network aims to highlight excellence in African education through
Program Highlights interviews and provide a platform for learning through Learning
Resource videos.

Human Biology

“The Division of Cell Biology successfully hosted its 4th annual Teachers Workshop on 30
July 2022. The workshop which has become an annual departmental event is organized
in collaboration with the Western Cape Education Department (WCED) and has been
building relationships between UCT staff and teachers from poorly resourced schools in
the Western Cape since its inception in 2018. The Teachers Workshop has two main goals.
First, we hope that these workshops would provide teachers in under-resourced schools
with the tools needed to conduct simple, inexpensive experiments in their classrooms that
would inspire students fo pursue careers in science. Secondly, by participating in this
project, staff in HUB would gain insight info how the science curriculum is taught in
secondary schools, which would aid us in developing better teaching and learning
strategies for first-year students from under-resourced schools.

The full day programme is based on the Life Sciences curriculum from Grades 10 through
12 and covers concepts that our lecturers have observed first-year students struggle with.
Academic, PASS, postdoctoral fellows and postgraduate students in HUB plan and
oversee fthe sessions, which are designed fo be interactive and toillustrate activity-based
experiments and models that might easily be duplicated in the classroom utilizing
affordable and readily available resources. This year's experiments featured themes on
microscopy, plant biology, epidemiology, laboratory safety and management, osmosis,
and enzyme reactions. Each teacher received a practical manual, a foldscope (paper
microscope) and a practical biology textbook that can be used as resources in their
classroom.

The Teachers Workshops have been advantageous to both parties since it offers a forum
for discussions on best teaching practices at the secondary and tertiary levels in the
contemporary South African setting. Moreover, the collaboration with the WCED has
improved our interaction with neighbourhood schools even further."

Institute of Infectious Disease and Molecular Medicine

The IDM, as aresearch institute, does not have written agreements in place yet with social
organisations. However, plans are underway to formalise the association of the IDM with
Ehlwoza. Moreover, the IDM, through the accredited centres that fall under the IDM
umbrella (namely, SATVI, CIDRI-Africa and DTHC) have partnerships with community-
based programs through their research and outreach activities. The IDM has also
supported the newly formed "UCT Clinician Scientist Society” this year, which seeks to
create an opportunity for clinicians and scientists to engage and learn from each other.

Medicine

1. DoM staff provide outreach services and specialised clinics to district level hospitals
in the Cape Town Metropole. There are agreements in place.
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2. Outreach in the form of teaching, training and actively seeing patients is provided
to several parts of the Western Cape Province including other cities like George.
Level 1 facilities and district level hospitals in various parts of the province are
targeted so that specialist expertise is available to parts of the province where they
do not exist. The Faculty of Health Sciences has a comprehensive listing of outreach
carried out by the DoM.

3. The DoM acquired funding to contribute for a new PET CT scanner at UCT CUBIC
centre —which provides service to both public and private patients as well as facilities
for research studies.

4. There are many research projects within the DoM that involves community
engagement. For example, the XACT Il and XACT-19 studies funded by the EDCTP
(Division of Pulmonology) carries out active case finding for TB and COVID-19 within
the communities of Langa and Gugulethu. This innovative programme takes
portable molecular diagnostic TB technologies that are battery powered out in a
small mobile low-cost scalable mobile clinic, and this clinic is stationed in congregate
settings including shopping centres and entfrances to informal settlements. Patients
are actively tested for infectious diseases including COVID-19, TB, and HIV. The
community leadership structures in both these districts have actively been engaged.
We have also engaged communities through NGOs such as TB-CAB and MSF.
Another NGO called Free of TB is closely affiliated with the DoM and provides urine
LAM testing kits fo Groote Schuur Hospital. Plans include TB testing and vaccination
education programs in underprivileged communities as well as development of
patient-centric facilities at Brooklyn Chest Hospital. Another is the activities of the
Division of Endocrinology and the operation of the new Diabetic Centre, which has
already provided clinical and support services (diabetic education, podiatrist, retinal
screening, endocrinologist efc) services to over 2500 diabetic patients in the last year
alone. Similar outreach activities are ongoing in other Divisions such as Cardiology
(se section A4) and others. Thus, there are many projects within the Department of
Medicine that involves community engagement. For example, the Desmond Tutu
Foundation (research grouping within the DoM) runs a youth centre that provides
sexual and reproductive health services to young persons in underprivileged
communities. Other inifiatives include mobile tfesting cenfres for HIV, STis,
hypertension and diabetes in poor communities as well as vaccination drives through
advertisements and media coverage. In many of the areas that these research units
work in, the relevant communities have a very good understanding of UCT's profile
and the work that's currently being performed to improve the health of such
communities.

Obstetrics and Gynaecology

The Department and through its renewed leadership have added three new portfolios
to its mandate, namely Transformation (Dr Nomonde Mbatani), Innovation and Visibility
(Dr Lamees Ras) and Community and Social Engagement (Drs Mbatani, Patel, and Prof
Matijila). Additionally, the Departmental Facebook page and website make it accessible
for patients and members of the public to access the Department.

Furthermore, trade stands erected for purposes of SASOG 2022 will be re-purposed for
the construction of a school within the community (see point F2). Our Mandela Day
efforts were aimed (after consultation and collaboration with Phoenix School in
Manenberg) at improving levels of sanitation and dignity amongst pupils at the school.
This was an express need voiced by the school Principal.

Paediatrics and Child Health

The Poisons Information Centre (PIC) works collaboratively with several organisations (as
listed in F2) but we do not have any written agreements in place. Our engagements with
these groups have been constructive and effective overall.

Pathology

Medical Virology: GIFT a program that was initiated within the Division aims to provides
access sexual health education to teenage girls in underserved in underserved
communities.

Immunology: Members of the division are actively engaged in research in communities
such as Worcester and Khayelitsha. Some projects include improving nutrition in
breastfeeding postpartum women, improving growth and immunity in infants born to
mothers with HIV, testing of novel TB vaccines in efficacy trials.

Psychiairy and Mental Health
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Neuropsych/HIV work in partnership with the City of Cape Town on three different
studies that are currently being conducted at community clinics in Khayelitsha. Our
teams have built a strong relationship with the community healthcare workers at
these sites as we have a longstanding history of collaboration.

CPMH: Brief intervention training: Megan Pool & Claire van der Westhuizen trained a
local NPO in a blended motivational interviewing, problem-solving, behavioural
activation intervention for depression, anxiety, and problem alcohol use. The training
was conducted over 2 days in September and 3 days in October.

$SI: CPMH has formed a collaboration with the Andreas & Sue Struengmann
Foundation to form the Sue Struengmann Initiative (SSI). The purpose of this initiative
is to address the mental health implications of childhood and adolescent adversity
and trauma by providing a base for research, capacity building and policy
development. This initiative seeks to ensure the provision of high-quality interventions
for the prevention and treatment of mental health problems among this vulnerable
group.

o We are working with the 2 SSI fellows to adapt and test 2 adolescent mental
health interventions. For this work we are collaborating with the World Health
Organization and 2 local community organisations, namely Community
Keepers and Students for a Better Future.

o Chesney Ward-Smith (1 of the SSI fellows) provided group ecotherapy
sessions for SBF feens.

Adolescent Advisory Board: To advise us regarding the intervention work, as well as
existing and future projects, we have formed an adolescent advisory board, which
has been named the Youth Development Team (YDT) by the members.

HASHTAG: Health Action in Schools for a Thriving Adolescent Generation (Project
HASHTAG) aims fo address the gap in evidence by developing and adapting a
multilevel, multicomponent gender-sensitive intervention in low- and middle-income
countries (LMICs) targefing a range of negative mental and physical health
outcomes by promoting positive mental health; preventing mental disorders and a
range of risk behaviours in young at- risk adolescents. Adolescents and other local
stakeholders in South Africa and Nepal have been involved in school action groups
and in co-creating the HASHTAG programme.

ALIVE: Improving Adolescent mental health by reducing the Impact of poverty
(ALIVE) is a 5-year grant funded through a Wellcome Trust Collaborative Award and
led by Prof. Lund at Kings College London. Prof. Sorsdahl is the South African lead.
The aim of this study is fo develop and pilot-test an intervention that equips
adolescents with skills to escape poverty and strengthens self-regulation, thus
preventing adolescent depression and anxiety in urban LMIC settings.

o ALIVEis partnering with a local NPO, Waves 4 Change in their work

PMHP: The PMHP has four focus areas: (a) Advocacy for Action — towards maternal
mental health for all mothers; (b) Systems Strengthening - for the integration of
maternal mental health services at scale; (c) Knowledge Generation - to strengthen
health systems in low resource settings; (d) Capacity Building - fo build a critical mass
of service providers capable of detecting and providing basic metal health support
for mothers. The PMHP is predominately donor funded through foundations, trusts and
individual donors and undertakes income generating consulfancies and
commissioned capacity building activities. Fundraising activities prioritise general
support funding streams allowing flexibility with respect to work undertaken.

o The PMHP offers an integrated and comprehensive mental health and
psychosocial support service at Hanover Park Midwife Obstetric Unit.
PMHP staff provide support to MOU staff and a range of local NGOs on
an ongoing basis.

o After a successful application process, PMHP was awarded the
designation of being a Child Protection Organisation by the Western
Cape Department of Social Development. This status acknowledges the
important work that we do in supporting the wellbeing of pregnant and
postpartum women and teens, together with their children, especially
those in under-resourced areas.

o Inview of high rates of teenage pregnancies, Groote Schuur Maternity
hosted a Pregnancy Awareness Program at Phoenix High School in
Manenberg on 25 February 2022. The aim of the program was to
highlight important topics that promote a healthy pregnancy, including
maternal mental health. Liesl from the PMHP was invited to be one of
the programme speakers and she spoke broadly about teenage mental
health and managing mental health issues.
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o In July, Flourish (social franchise supporting pregnant women) hosted a
roadshow at the library in Hanover Park to recruit women for their
antenatal and postnatal programmes. The event was well attended —
with over 100 women showing up. Liesl from PMHP was invited fo talk
about maternal mental health and the service we offer at the MOU.

o Emma McKinney from the PMHP attended the South African Disability
Trust (SADDT) AGM and Trustees Meeting as a Trustee and Higher
Education Representative held at the East London Convention Centre
on 31 Oct 2022. This trust raises funds and provides assistive devices to
people with disabilities in employment and higher education institutions,
in addition to advocacy and awareness raising.

8. Waestern Cape Dept of Health (WCDoH): Prof Sorsdahl & Dr van der Westhuizen & an
honorary staff member led a workshop with Western Cape Department of Health
colleagues to inform mental health systems strengthening strategies in the province,
building on the 5 workshops conducted in 2021: 26 April 2022. Prof Sorsdahl & Dr van
der Westhuizen are members of the evidence-based mental health advisory
committee, which is tasked with advising the WCDoH on mental health system
strengthening.

9. PP&BP: In future, the African Brain Health Genomics Project (ABHGP) — which is
currently in development in UCT's NI, and in which many Division members will play
key leadership roles — also presents a key opportunity for community engagement,
health promotion and outreach activities (e.g. among adolescent study participants
in Cape Town).

10. Div Psych:

o Participated in a mental health awareness conference in False Bay where
connections were made with multiple stakeholders.

o The chairperson of the Division has launched a therapeutic service for
survivors of human trafficking (details may not be disclosed).

o The Chairperson of the Division is a member of the Child Justice forum which
oversees services delivered to children who have encountered the law.

o Linking of SAHRC with training resources in terms of Mental health users.

Public Health
The Committee can contribute through its representation within the Divisions:

1. The Division of Social and Behavioural Sciences work with Health Committees in
the Klipfontein sub-district, and we work closely with the Movement for Change
and Social Justice - a community-based activist group based in Gugulethu.

2. The Division of Public Health Medicine have an MOU with Equal Health, an NPO
that promotes the rights of Deaf persons using SA Sign Language to access
health care using professional interpreters. The NPO has two UCT staff members
involved and has facilitated a student’s MPH thesis research.

Radiation Medicine

The department isinvolved in 2 NGOs (Project Flamingo and Project Peacock) which aim
to provide equitable access to screening/treatment for women with breast cancer and
men with prostate cancer.

The faculty/department has participated in Name of community-based, civil or social
multilateral  engagements  with  community- sector bodies, networks or other coordination
based, civil or social sector bodies, networks or mechanisms, number of meetings attended
other coordination mechanisms which seeks to and associated workplans.

contribute to social justice, human rights,
redress or response to violence, discrimination or
harassment, or is otherwise committed to
transformation, inclusion or diversity.

Describe the name  Anaesthesia and Perioperative Medicine
of the network or
coordination

mechanism  and

We typically do community outreach work once a year, é hospital Outreach and Support
(Focus on initiatives).

number of  Staff members are contributing and continually providing valuable support to local
meetings attended  outreach projects:
(F.2.):

1. The Hope Street Dental Clinic
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2. Valkenberg Hospital for ECTs
3. Maitland Cottage

4. Vredenburg

5. Walter Sisulu Extra Lists at RXH

We have contributed to the training of several anaesthetists from across South Africa and
Africa.

Zambia (2)

Umtata (1)
Namibia (2)
Cameroon (1)
Ghana (1)
Eastern Cape (3)
Northern Cape (1)
Limpopo (1)
Malawian (2)
Kenya (2)
Mauritius (2)
Democratic Republic of Congo (2)

DA teaching (Medical Officers Western Cape):

This is a consultant led online program coordinated by Dr Esther Cloete. This provides
education not only fo medical officers who want to take the Diploma in Anaesthesia in
the Western Cape, but over the past 2 years it has also been rolled out to young doctors
across other parts of our country. The teachers are coordinated from several District
General Hospitals in the Western Cape. This provides a particularly important teaching
program to improve safety in anaesthesia and improved surgical outcomes for our whole
country.

Ouvtreach collaboration

1. SASA Eastern Cape — Umtata and East London

2. Focused Assessed Transthoracic Echocardiography Courses- Kimberley, East
London, Johannesburg

3. Perioperative Medical Ultfrasound and Vascular Access Courses, Johannesburg

4. LAPOMS-Lowveld Anaesthesia Perioperative Medicine Symposium
Mpumalanga - Nelspruit ()

5. Obstetric 3 days symposium + academic teaching and workshops- huge
educational impact on maternal and infant mortality and outcomes in our
country.

6. Airway Management and Thoracic Week, several venues and provinces around

our country and continent.

Walter Sisulu Extra Lists at RXH

8. Transoesophageal Echocardiography Courses- regular, one weeklong, hands-
on course in understanding structural heart disease and its perioperative imaging
and management. UCT, Windhoek and Bloemfontein.

N

Health and Rehabilitation Sciences
See Fl
Health Sciences Education

Writing Lab: We collaborate and offer writing services to all staff part of the Global
SicklenAfrica Consortium, redress past inequities and current ones by providing
academic literacies support and development as part of community engagement and
social justice (F2 - DHSE - 1 Day 3 Consortium Programme).

Human Biology

HUB-Transformation and Equity Committee initiated departmental talks which were
directed toward the rights of persons with disabilities and the youth, and decolonization.
These talks were mainly attended by staff and students.

Talk titles:

1. Human rights and the rights of persons with disabilities and the youth -Undere
Deglon

2. Why the Village and Township Make Exfraordinary Scientists: An Invitation to
Dream African Dreams Again. - Prof Naledi Nomalanga Mkhize
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Prof Vicky Gibbon of CABA regularly supports the South African Police, Forensic
Pathology service, South African Heritage resource agency, Heritage Western cape and
the National Department of Sports, Arts and Culture.

Institute of Infectious Disease and Molecular Medicine
See Fl

Medicine

See F.1.

Obstetrics and Gynaecology

The UCT- Department of O&G hosted the 20th South African Society of Obstetricians and
Gynaecologists from the 27th fill the 31st of November 2022.

Of note, the theme was Community development and use of sustainable material
throughout the conference.

Staff Wellness was emphasized — Staff members were part of a Discovery Wellness event
that was held on the first day of the Conference (F2 - OBS&GYNAE - 1 SASOG PICTURES).

The conference was a huge success and UCT was quite exemplary and served as an
excellent example of how to hold responsible conferences that ensure that the
communities are served.

The equipment used was made of sustainable and re-usable material. All material used
for the stalls will be used to build a school for IHata, a centre that looks after, elderly, and
abused women in Heideveld area. The children from the centre will for the first ime have
a creche of their own. The same company that erected the conference stalls will be
responsible for the school building. All industrial companies that were sponsors had to
agree to use only the specified building material and to donate the material for the
school.

In addition, delegates were asked to donate their conference bags, clothes, and any
non-perishable food stuff to the Organization. (F2 - OBS&GYNAE - 1 SASOG PICTURES).

Paediatrics and Child Health
The Poisons Information Centre (PIC)

e Childsafe:
8-10 meetings
e Multi Stakeholder Committee on Chemical Management (MCCM):

4 meetings

¢ National Lead Exposure Prevention Working Group (NLEPWG): 4 meetings

e National Institute of Communicable Diseases (NICD):
2 meetings

e Medical Research Council (MRC): 2 meetings
o Transformation Action Group, Paeds Dept (TAG): 2 meetings
e Media (various):4 meetings

NSH: NSH hospital board, ongoing community engagement and donations.
Pathology

Anatomical Pathology: Richard Naidoo was part of Research and Development
Committee of the NHLS, who assisted in a grant writing workshop held at SMU fo stimulate
more grant applications from previously disadvantaged Universities.

Medical Virology: Prof Anna-Lise Williamson is the chair for the AU committee for building
vaccine capacity in Africa.

Prof Jo-Ann Passmore’s Calestous Juma Award is to set up a Pan African Vaginal
Microbiome Research Consortium with multiple African partners.

Human Genetics: On 27 August 2022, an event sponsored by PUBGEM was held in
Collaboration with the Western Cape Department of Education where high school
learners were debating on understanding of genetics, ethics, and research. 18 schools
participated in the event and approximately 68 learners attended it.

Psychiairy and Mental Health

e As a member of the advisory board of PMHP, Lane Benjamin has facilitated
connections between PMHP and GSH leading to PMHP collaborating with GSH
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Maternity on the community outreach programme. We have also consulted with
inferested organisations and institutions wanting to replicate similar Health and
Wellness programmes e.g., Refreat CHC, Tygerberg Hospital, Victoria hospital, Red
Cross.

e Regular showcasing of NGOs in the newsletter co-edited by a ‘id division member,
with the aim of informing, connecting, and developing future relationships with well-
established but also smaller NGOs.

e Two members of the division serve as a board member of the Western Cape Forum
for intellectual disability (WCFID). Members of the division regularly present at
webinars, provide expertise to initiatives and contribute to teaching and self-
advocacy materials to the work that is done to support member organisations in
service delivery to the service provider organisations affiiated to the WCFID.

Public Health

The Committee can confribute through its representation within the Divisions and
Research Institutes/Units:

Division of Public Health Medicine (PHM)

1. The Division has worked with the Southern African Alcohol Policy Alliance (SAAPA)
co-hosting seminars (hitps://saapa.africa/south-africa/).

2. The Division appointed Fatima Hassan, Director of the Health Justice Initiative as an
honorary research associate (working on equity in access to health technologies).

3. The Division co-hosted a research programme in 2021 - 2022 with the People's

Health Movement investigating equitable access to Health Technologies under

COVID (see https://www.phm-sa.org/barriers-and-enablers-to-equitable-access-

to-covid-19-health-technologies-in-south-africa/).

4. The Division is a participant (and on steering committee) for the Network on Equity
in Health in East and Southern Africa (EQUINET: hitps://www.equinetafrica.org/) And
for the Governance, Ethics and Conflict of Interest in Public Health Network (GECI-
PH)

5. The Division works with the Khayelitsha and Klipfontein subdistrict health fora (Health
Committees) to promote community participation in health.

6. UCT Clinician Scientist’ Society seminar: Debunking Pseudoscience Workshop. Dr
Nisha Jacob (11 Oct 2022).

CIDER has participated in a variety of activities but not confined to any one organisation.
We have provided essential goods to new mothers requiring support delivered to
Gugulethu and Mowbray maternity hospital. We have a collaboration with Rare Diseases,
South Africa and are supporting advocacy for improved services for children born with
congenital anomalies through our leadership role in the sub-Saharan Congenital
Anomalies Network. Unfortunately, we have had a hiatus in many of our community-
based outreach activities because of COVID-19 but are planning to reinstitute some of
this in the coming year.

Radiation Medicine

Department involved in many activities aimed at addressing access and quality of
access to cancer treatment and care:

e Teaching platform and material shared with registrars from other departments
(Vula) to address issues of inequity in training. (On-line platform) Collaboration
currently with WSU and Botswana in Radiology, Malawi is in the pipeline.

e Access to drugs through Essential Medicines list committee (monthly meetings)

e Access to Care courses (4 per year) aimed at providing equitable teaching
and tfraining to radiotherapy professionals from Africa

e Collaboration with St Jude's Global network, to provide equitable cancer care
to children with cancer in LMIC (JP is chair of steering committee- monthly
meetings)

e Collaboration with IAEA and WHO working groups for Global Initiative for
Childhood Cancer: 4 meetings per year

In the preceding 12-months the faculty/office
has made at least one substantive contribution
to multilateral engagements with community-
based, civil or social sector bodies, networks or
other coordination mechanisms which seeks to
contribute to social justice, human rights,
redress or response to violence, discrimination or

Summary note outlining faculty/departments
contribution fo the work and outcomes of the
community-based, civil or social sector
bodies, networks or other coordination
mechanisms.
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harassment, or is otherwise committed to
transformation, inclusion or diversity.

Provide the name
of the
network/coordinati
on mechanism and
actions taken (F.3.):

Anaesthesia and Perioperative Medicine
See F2

Health and Rehabilitation Sciences

See Fl

Human Biology

Brain Awareness Week:

Several researchers from HUB participated in the UCT Neuroscience Institute (NI) Brain
Awareness Day event. During this event, learners from local resource-constrained
communities (ltsitsa primary schools, Bardale Primary School, 56 Mfuleni Grade 7 learners
and 83 learners from Capricorn Park School) are invited to the UCT Neuroscience Institute
where they are given a series of talks and practical session where they are given the
opportunity to examine specimens and interact with researchers and students. Dr Dorit
Hockman intfroduced the learners fo the chicken as a model system for understating
brain development. After a short talk about how the central nervous system forms in the
embryo, she showed them how to "window" a chicken egg and they were able to view
a live developing embryo under the microscope. Dr Joseph Raimondo demonstrated
the art of attaching electrodes to a segment of a cockroach, showing why the brain is
the body’s most important organ and how electrical impulses emanate their travel at
lightning speed through the body. Moreover, neuroscientist Dr Rachael Dangarembizi
showed them what the brain looks like under the microscope and comparative
neuroanatomist Dr Adhil Bhagwandin spoke about the importance of rest for the
development of healthy brains and the regulation of mood and behaviour.

Cancer Shavathon

The Prince lab hosted their annual Cancer Association of South Africa (CANSA)
Shavathon on the 4th of March 2022 to encourage solidarity with cancer sufferers by
shaving/spraying their heads in exchange for a donation to CANSA. Claire Bellis and
Carly led the project this year. In total, R3 550 was raised. The Prince Lab hopes that
attendees left, having built a connection with fellow volunteers and peers within the
faculty, and that their participation sends a message far beyond campus to engage with
the CANSA initiative.

Biomedical Engineering SRC Outreach

Members of BME (staff and students) participated in an outreach activity through the
Cape Town-based NPO Call 2 Care. The organization focuses on holistic development in
disadvantaged communities through educational, socially conscious outreach projects.
The Revamp project aims to fransform and refurbish schools and community and
education centres. As part of this, BME division members went to Thembani Primary
School in Langa on a Saturday morning and painted four areas (three classrooms and a
hallway). No formal relationship with the organisation was established but the interaction
with them was very positive and division members who participated expressed a desire
to repeat the activity. We aim to do this again, and possibly to participate in some of Call
2 Care's other initiatives.

Institute of Infectious Disease and Molecular Medicine
See Fl
Medicine

Several research groups and accredited research groups (including the UCT Lung
Institute, Desmond Tutu foundation and individual researchers) interacts with the
community through Community Advisory Boards (CAB) on a regular basis.

Few groups, including the DTHF, produce newsletters for study participants and lay
people. For example, the DTHF has also established a Community Forum to protect the
safety and participants and staff, and this involves police and community members.
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XACT3, an active case finding study, also has a website that disseminates information
about the study fo the public. https://xact3.co.za/

Furthermore, several of these studies receive substantial press coverage (F3 & F5 -
MEDICINE - 2 Press Clippings).

As another example Paediatric Cardiology (Prof Liesl Zulke) has held community forums
to guide research questions.

Exemplars are provided here; it is not a complete list.
Obstetrics and Gynaecology

See Fl

Paediatrics and Child Health

The Poisons Information Centre (PIC)

1. ChildSafe
ChildSafe is a non-profit South African organization promoting optimal health
and  development of all  chidren under the age of 18.
The PIC's collaboration includes meeting fo discuss data sharing of paediatric
poisonings and support (e.g., ChildSafe's Early Childhood Development training
programme, educational materials relevant to the prevention of paediatric
poisonings). There have been two meetings this year. The PIC confributed to the
ECD training programme, presenting a lecture on childhood poisoning, for 8
courses. This 2-day course is attended by employees from across the City of
Cape Town's communities working in the ECD space.

2. MCCM
Data sharing to raise awareness of chemicals harmful to human
health/toxicovigilance.

3. NLEPWG
Data sharing of lead poisoning cases to raise awareness and support
interventions for safer communities.

4. NICD
Strengthening efforts to reduce environmental poisonings by confributing to
updated poisonings case definitions for Notifiable Medical Conditions. Part of
foxicovigilance role, confributing to safe communities.

5. MRC
Collaborating with NICD as above, as well as monitoring and follow-up of
environmental poisonings.

6. TAG
PIC member made contributions to the Department of Paediatrics and Child
Health TAG committee’s position document on its maternity leave policy for
registrars.

7. Media engagements
Two radio interviews on methanol/carbon monoxide poisoning, as well as one
on bee/wasp stings.

NSH: NSH hospital board, ongoing community engagement and donations.
Pathology

Medical Virology: Through engagement with printed press, media and social media, the
division had contributed significantly to the communication around vaccine advocacy
and justice.

DFMT (Forensics) starting to partner with Ihata Shelter for abused woman and children in
Heideveld as part of our social responsiveness. Christmas and new year drive to provide
toiletries and stationery and books for children and shelter's pre-school.

Psychiatry and Mental Health

Simone Honikman and Emma McKinney from the PMHP collaborated with Prof Maria Kett
UCL Institute of Epidemiology and Healthcare's Humanitarianism and Disability
department in the UK in a grant proposal to conduct research into the perinatal mental
health experiences of women with disabilities. The outcome will be to build a
collaborative partnership between women with disabilities in South Africa, the UK and
Nepal, to review and make suggestions to their country perinatal policies etc.

DAP: Free online training in evidence-based approaches was available throughout the
country to community workers and professional mental health care workers throughout
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the year. These collaborations build capacity and disseminate knowledge for health
care workers in impoverished areas across South Africa. Policy development work is
focussed on supporting best practice policy development and implementation in the
Southern African region and continent.

Public Health

The Committee can confribute through its representation within the Divisions and
Research Institutes/Units:

Occupational Medicine Division: Commented and contributed to legislation dealing
with worker's compensation in the Dept. of Labour and Dept. of Health.

Health Policy and Systems (HPS):

o The GDAR programme (Maylene Shung-King) works closely with the City of Cape
Town in particular, who in their recently released Cape Town Resilience Strategy,
where the focus is explicitly on addressing resilience in poor communities living in
Cape Town Ourrecent GDAR workshop engaged with a wide range of stakeholders,
which included policy makers, community based organisations and aimed at
contribution to improved food and physical activity environments and our focus is on
socio-economically disadvantaged communities.

e Maylene Shung-King's work with Paedspal to fry and bring paediatric palliative care
services to children, 95% from black communities who live in situation of socio-
economic and health service access disadvantage.

Division of Social and Behavioural Sciences

A core feature of our research is around community-engagement and dissemination of
research knowledge. We work closely with MCSj and have over the last three years
formed collaborative relationships with Health Committees from the Klipfontein sub-
district.

CIDER

Through their active involvement in the Provincial Health Data Centre, several CIDER staff
members joined the provincial COVID-19 contact tracing team providing support for
COVID-19 patients, helping them to navigate health services, aranging isolation,
quarantine, food parcels and other social support and contributing fo the provincial
COVID-19 response.

Environmental Health

ChemObs and UNEP on chemicals and gender and environmental justice.
Radiation Medicine

See F2

National Working Group - radiosynoviorthesis — Haemophilia Foundation

Provide the name of the stakeholder,

with  community-based, civil or social sector
organisations or enterprises which contribute to
learning, technical support, research or
provision of direct services/support (ad hoc or
otherwise)

Describe the Anaesthesia and Perioperative Medicine
stakeholder  and

relationship  which

contributed to

learning or

technical support

(F.4.): Upington, Garies, Vredendal

Kimberley, Northern Cape
Mbombela, Mpumalanga
Bloemfontein, Free State

George, Southern Cape

describe the nature of the relationship and
how this relationship contributed to learning,
technical support, research or the provision of
direct services/support.

Our department have been involved over the past years and is continuously
participating, in various charitable outreach projects into South Africa and Africa, to
provide service, teaching, and research collaboration opportunities.

The Northern Cape Outreach Surveillance trip in August every year (one week) —
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Umtata, Isithweleni, Ggeberha, East-London, Eastern Cape

Vredenburg-Atlantis, West Coast

Windhoek, Namibia

Harare, Zimbabwe

Nairobi, Kenya

Addis Ababa, Ethiopia

Cairo, Egypt

Department of Anaesthesia & Perioperative Medicine Research Publications 2022
Health and Rehabilitation Sciences

Division of Disability Studies: The DDS is currently involved in a three-year collaboration
with a TVET college, where we are in the process of capacitating the college fo offer the
HCDP programme. DDS will then envisage developing further qualifications linked to the
HCDP programme to ensure that there is an articulation pathway for the HCDP
graduates.

Relationship building with company providing technology to people with disabilities
(including communication technology (EditMicro). This has had a positive impact on the
special school system (support for existing devices) as well as student training.

Health Sciences Education
Educational Development Unit:

1. EduTech has offered to mentor and provide workplace-based experience
to an NRF funder intern.

2. Short courses — staff who are not necessarily UCT staff members but teach
UCT students are allowed to attend our short courses and workshops.

Writing Lab: A capacity-building seminar was presented to a group of African women
neuroscientists, to support and enable career development (F4 — DHSE - 2 Women in
Neuroscience Invitation).

Clinical Skills Centre: The PI, Dr Rachel Weiss, with colleagues for other institutions and a
student group received funding from Becton-Dickinson -website:
https://www.bd.com/en-za/about-bd) To develop a Clinical procedural skills application
for use by local SA students when faced with uncertainties at the bedside during the
Internship. The student design group comprised undergrads from various universities,
including about é from UCT, led by our éth-year student Funmi, who did the radio
interview in isiZulu and will co-present with Dr Weiss in Johannesburg at the end of the
month (F4 - DHSE - 3 BD Flyer).

The MysSkills Medic phone application project was a social accountability collaboration
between universities clinical practitioners and students. The app is already being used by
students and staff in the various Skills Labs. Also established an academic collaboration:
MySkills Consortium, a loose network of clinicians, educators and students committed to
creating shared, open-source training material for health care professionals (F4 - DHSE —
4 Sabbatical Report).

Human Biology
CABA has built the following relationships:

Forensic Pathology Services (FPS) Service Provider & Educational Opportunities & Assist in
social and criminal justice

1. Established a personal and positive working relationship with FPS

2. Provide seminars on role of forensic anthropology in death investigation to
increase in case consultation.

3. Provide experiential learning to UCT postgraduate students providing a unique
and internationally recognized skill set

4. Directlyimpacts social and criminal justice by assisting with identification in highly
decomposed cases

5. Drivesresearch at UCT

Victim Identification (VIC), South African Police Services (SAPS) Service Provider &
Educational Opportunities & Assist in social and criminal justice
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1. Established a personal and positive working relationship with VIC

2. Provide ftraining on body recovery, targeted genetfic sampling, and
morphometric skeletal analyses.

3. Directly impacts social and criminal justice

4. Improved communication on case resolution.

Heritage Western Cape (HWC) Service Provider & Educational Opportunities &
Preservation of African Heritage

1. Re-established UCT as a primary repository for archaeological human remains
and our expertise in human recovery be recognized

2. Provide student opportunities in archaeological recovery of human remains for
the state

3. Drivesresearch at UCT

4. Preservation of African heritage and history.

Training mortuary and undertakers in the province on post-mortem finger printing &
photography, Improving post-mortem identification in Cape Town and the Western
Cape. July 12-13, 2022.

South African Police Services: collaborating to improve and update the missing person
forms 55a and 55b, ultimately to improve forensic identification in South Africa. 2022 South
African Police Services, at their request | assisted with updating their research forms.

Institute of Infectious Disease and Molecular Medicine
See Fl
Medicine

A major innovation was rapidly brought to the market in 2021 and continues to be used
today (last courses were in March and August 2022) in the form of an ONLINE FCP Pt 1
Refresher Course in partnership with MOBILEARN, through its NBO arm Mobilearn Fundisa.
This FCP Pt 1 Refresher Course is open to candidates from all over RSA and other African
countries. An exceptionally high standard of technical delivery is practiced, supported
by a host of online international practitioners keen to see best practice being
implemented at UCT. Mobilearn is a company headed by UCT MBChB Alumnus Dr
Hasmukh Gajjar.

Obstetrics and Gynaecology

GSH Maternity hospital partnered with corporate (Investec) to provide a set of scrubs to
all staff (registrars, medical officers, and consultants) to improve sense of belonging
among staff.

Dr Tracey Adams, with the Global Surgery group has been offering community education
lectures to community groups, emphasising on GYNAE related conditions.

Prof Greg Petro and Dr Malikah Patel travel around most parts of Western Cape
educating nurses on Family planning methods and offering training on Implanon and
IUCD insertions.

Dr Trevy Spence is part of the Women, Maternity and Neonatal Services Forum and
represents the department at the Forum, as a Women's' Health rep.

Four consultant members of the department assist and work with SHAWCO students on
certain Saturdays of the month. This is done on a volunteer basis by both members and
students.

Consultant members have been invited by UCT students to the different student
residences to address them on Women's health.

Drs Mbatani and Patel were invited guests at BAXTER resident. Dr Mbatani was invited by
Teachers Plus, an NGO to discuss Sexual Health issues with students.

Paediatrics and Child Health
The Poisons Information Centre (PIC)

o Cift of the Givers (GoG) Relationship developed between the PIC and GoG, with
two meetings held. Opportunity to engage with GoG and their work, and through
their financial support GoG enables our work to continue and contribute to a safer
community/environment. Also, quarterly data sharing with GoG to raise community
awareness of Poisons Information Helpline service.
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NSH: NSH hospital board, ongoing community engagement and donations.
GSH Neonatology:

e Mentorship programme for medical officers to facilitate career advancement
created by one of the consultants that oversees junior staff — “Options for Medical
Officers for Foundation Training at Groote Schuur Hospital Neonatal Unit.” Please see

link:
https://drive.google.com/file/d/1 QGS0J5exoPpQaMePKQYPyyb1Zx8hZ2r/view?us
p=share link

e Funding for nurses to attend United South African Neonatal Association (USANA).
Please see link:
https://drive.google.com/file/d/1kCyézEgAt2E3QECPUBmM7Pv rZSp983 T/view?usp=
share link

e Funding for World Prematurity Day. Please see link:
https://drive.google.com/file/d/1kCyézEgAt2E3QECPUBmM7Pv rZSp983 T/view?usp=
share link

Mowbray Maternity Hospital (MMH):

Mentorship - MMH are also in the process of transforming the neonatal department
permanent staff doctors by providing mentorship on a 2-year rotational basis to all
neonatal MOs. The aim is to provide growth and career guidance within their current
posts. Of the 8 permanent staff, the HOD (CF) has applied for UCT Honorary Lecture status
for career development for 1 MO as the unit data analyser and another MO has become
the dedicated neurodevelopmental career MO. Half the staff have been funded to do
the basic GCP course in preparation for starting research projects and publications in
2023.

Pathology

Medical Virology: GIFT as explained above and the Divisional vaccine hesitancy initiative
TheViralTruth on social media and Global citizen provided educational support to non-
scientific communities.

Haematology TEC had partnered with Koa Academy Online school to present research
from our department with the aim of encouraging curiosity in science from a young age.
Approximately120 pupils attended online.

Human Genetics: Social media campaigns and dissemination of information and
creation of resources for world hearing day on 39 March 2022; World sickle cell day on
19 June 2022, Hearing loss awareness month was observed in September where
information sessions and resource creation and distribution were held by various research
sites.

“Jars of Hope" in collaboration with GSH Oncology services, providing soup jars for
disadvantaged patients.

“Aid for AIDS boxes” — providing items which include basics for patients and children in
need who are affected by Aids.

“A-day” held at Red Cross Genetics clinic for individuals affected by Achondroplasia.
Social gathering and support networks created.

Stargardts awareness talk held 22 October - community engagement and awareness
raising.

Psychiatry and Mental Health
Learning and technical support

CL: The research division has forged a new collaboration with the Knowledge Translation
Unit (KTU) at UCT through a new project developed by Dr Nicole Phillips. The collaboration
was initiated by the head of division, Prof Jackie Hoare. During the first two meetings'
discussions focused on integrating the work done by KTU info the project and how the
project will translate into infegrated routine clinical care at the point of patient contact.
There is good chemistry between all the members, and we look forward to fostering this
new collaboration and learning from the KTU about ways to intfegrate research into
clinical care and how to use the research to strengthen the services offered to youth
living with HIV. (F4 = DPMH - 1 Intros and Linking, F4 - DPMH - 2 Screening for MH).

PP&BP:
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Div ID:

The NeuroGAP study includes a SOP for study clinics with a psychiatric nurse to
refer participants; as well as an SOP for managing blood pressure abnormalities.
Participants with elevated blood pressure are referred to healthcare providers at
the clinic. The study improves mental health literacy as research assistants
distribute educational material on schizophrenia and bipolar and educate
participants on the environmental and genetic confributions to mental health
disorders when they are consenting participants for the study.

The Schizophrenia in the South African Xhosa People (SAX) project has
established a Community Advisory Boards (CAB), comprised of external
advocacy groups, members of hospital facilities and boards, and other
members of the Xhosa community including those working in mental health and
those with mental disorders, in the Eastern Cape. The CAB will meet bi-annually
to provide feedback on informed consent and recruitment strategies and to
assist in addressing the ethical, legal, and social implications of the research
project.

Individuals who choose to participate in the Safe Passage study of the sequelae
of prenatal alcohol exposure assessments, which may identify maternal
psychopathology or the child's delayed development. Participants are then
referred for the appropriate care. In addition, all MRI scans conducted on the
study are sent for clinical reporting and staff have also been equipped with a
developed referral guide to handle case-wise referrals. Thus, these subjects are
afforded the opportunity of diagnosing and management of the above
problems, which may not otherwise have been detected.

The DCHS conduct structured diagnostic interviews with child participants aged
8 years. All participants identified as at risk are offered a referral to an
appropriate  service provider (Medical Officer, Psychologist, Paediatric
specialist). Mandatory abuse / neglect reporting pathways are in place and all
suspected cases of child abuse or neglect is reported to the Department of
Social Development. Maternal psychological stressors are investigated via self-
report questionnaires and appropriate referral pathways are in place to support
maternal participants.

e Recently appointed the head of a prominent mental health organisation we
collaborate with as an honorary lecturer to our department to strengthen our
research to practice focus in our work

e amember assisting with promoting an understanding of the legal processes involved
with persons with ID who are committing legal offences through training workshop
that was held.

e Hosting 4 session forensic ID series with Western Cape Forum that provided various
stakeholders with insight intfo the forensic service and how it pertains to people with
ID who find themselves in conflict with the law.

e In August, a webinar for carers through the Western Cape Forum for Intellectual
Disabilities, focusing on high behavioural and mental health support needs due to
underlying mental health problems that emerged beside an existing intellectual
disability.

e Presentation on mental health and self-care to Woodside Special care centre as part
of their fundraising event and with theme of mental health awareness, to include
aspect of support to those with ID and family caregivers who are often double
stigmatised and marginalised due to disability and mental illness stigma.

PMHP:

The PMHP Team have developed disability sensitisation training programs aimed
at building capacity and addressing stigma towards people with disabilities. This
training has been offered to the Department of Social Development (DSD) and
we are awaiting response (F4 = DPMH - 3 Training Packs for DSD).

PMHP's work addressing obstetric violence and other forms of gender-based
violence affecting perinatal women (F4 - DPMH - 4 PMHP COVID-19 MNC
Guideline).

Leading the development of three chapters for the new Maternal and Neonatal
Care guidelines for National DoH: Respectful Maternity Care, mental health and
Gender Based Violence. This will inform by other 2022 work produced by PMHP:
1) a Desktop review on RMC 2) Chapter 7 on Psychosocial care in “COVID-19
Clinical and Operational Guideline for Mothers, Newborns and Children” (F4 -
DPMH - 5 Newsletter Links).
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- Developing a film to promote Respectful Maternity Care (RMC) (F4 - DPMH - 6
Respectful Maternity Care).
—  Co-designing a training mobile application for RMC

Public Health

The Committee can confribute through its representation within the Divisions and
Research Institutes/Units:

Occupational Medicine Division: Ongoing relationships with frade unions and their health
services.

Division of Public Health Medicine:

1. We have a Euro 4 million 4-year NIHR grant which is predicated on the very strong
relationships with the Klipfontein and Khayelitsha Health Forums

2. We provide support and are supported by the People’'s Health Movement South
Africa (hitps://www.phm-sa.org/), who will be part of the Pandemic Preparedness
Initiative being driven at UCT.

3. The 4th year medical students (~240) Health in Context Public Health Module
generate health promotion initiatives in collaboration with Cape Town communities
visited during the blocks. These are show-cased on

https://www.facebook.com/uctphm.
CIDER

Work with organisation such as maternity hospitals or delivery facilities, NGOs such as
strong collaboration with MSF and Rare Diseases, South Africa, the local and National
Departments of Health as well as international organizations such as WHO.

Radiation Medicine

The Access to Care Cape Town (A2C) training program was launched in 2015 to address
the Radiotherapy (RT) need in Africa. It allowed teams of RT professionals to attend
practical training in Cape Town to facilitate the transition to modern RT techniques.
However, from March 2020, the decision was taken to immediately convert the training
platform to allow for remote teaching. Additional courses in Advanced techniques and
Paediatric radiotherapy have added to the offering.

Involvement in SNOSSA (Society of neuro-oncology in Sub-Saharan Africa. Prof Parkes is
convenor of a monthly webinar series aimed at improving care to patients with brain
tfumours in Africa. This includes advocacy and patient/parent groups.

Paediatric brain tumour workshop convened annually. Access is provided to teams from
all over Africa. Fund raising for travel scholarships to facilitate attendance from less well-
resourced areas is done.

Cancer awareness functions in the community for breast cancer, prostate cancer,
paediatric cancers

Dr Said-Hartley is involved in ILO teaching and training in Kitwe, Zambia, in collaboration
with the AUDA-NEPAD office aimed at junior doctors and support staff to identify and
classify pneumoconiosis (occupational dust induced lung disease).

Dr Said-Hartley is also an RSNA EAAC committee member responsible for adjudicating
and assigning awards categories to submitted exhibits.

Dr More is involved heavily with the Medical and Scientific Advisory Council who are
affiliated with the South African Haemophilia Foundation. It is on this platform that he
teaches and lectures on the implications of imaging and treatment of chronic synovitis.
He is currently coordinator of the national working group of radiosynoviorthesis which
helps to assist a population of patients access treatment that would not readily be
available for them.

Opportunities offered to staff and students to
connect with, learn from, apply learning, build
solidarity, —and  support  diverse  social
constituencies, with the view of promoting a
transformed city and safe neighbourhoods as
part of building sustainable communities.

o5 |

List the opportunities provided to staff and/or
students fo connect with communities to
create a transformed city and safe
neighbourhoods. Please  specify  which
communities.



Describe the
community and
the relationship

which contributed
to social learning
and solidarity, with

the view to
advance a safe,
fransformed, and
sustainable

community (F.5.):
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Anaesthesia and Perioperative Medicine

As a department at GSH, we regard the larger GSH staff body as our community and
every year since 2020, have specifically focused on connecting with supporting this
community through the following activities.

We donated goods, R5 000,00 to the Nursing team on Nurses Day earlier this year.

We have been able to employ several staff members who trained in the department
previously. They came back to work in the department to alleviate the pressure of the
pandemic. We also provided COVID-19 protection training for all medical staff members
both infernal and external.

Health Sciences Education

The launch of the African Health Profession Education Leadership Fellowship (Nov 2022)
in the SSA region. First intake of 16 fellows (Mission as a voluntary association to provide a
networked learning environment in health professions education. We create
opportunities and provide platforms for capacity building in health professions
education, research, and leadership.) Fellows from Ethiopia, Uganda (Ghana, Nigeria,
Rwanda, Kenya, and SA). They will be mentored over a 24-month period. Interinstitutional
faculty support from US; UP; UCT, WITS; UFS.

Human Biology

The BME SRC organized for the division to participate in an ‘Alien Hacking' community
engagement activity in August through the Friends of Blaauwberg Conservation Area.
Members of the division (staff and students) went to the Blaauwberg Conservation Area
in Bloubergstrand, a local and provincial nature reserve, and helped with the ongoing
task of clearing the area of alien vegetation such as Myrtle and Port Jackson. This region
includes several threatened indigenous vegetation types, as well as endangered animal
species. Although no formal relationship with the organization was established, there was
enthusiasm on their part and that of the staff and students to attend this more regularly.
[See also the Call 2 Care activity under F3]

Institute of Infectious Disease and Molecular Medicine
As above.
Medicine

One recent example is Free of TB, fogether with UCT researchers visited Cloetseville Clinic
on World TB Day this year to educate the community on how to identify TB and about
infection control, offering of free TB and testing and health screening and, in
collaboration with Gift of the Givers, distribution of food parcels to the community (F3 &
F5 — MEDICINE - 2 Press Clippings).

Other DoM community engagement agreements are outlined in section F.1. Staff and
students can connect with these organisations via various websites:

MSF: https://www.msf.org.za/msf-khayelitsha
Free of TB: hitps://www.freeoftb.com

TB-CAB: hitp://www.tbonline.info

The Desmond Tutu Health Foundation:_https://desmondtutuhealthfoundation.org.za
These are only 4 exemplars. There are more than a dozen others within the DoM.
Obstetrics and Gynaecology

Mowbray Maternity hospital — Labor ward huddles / discussions started between nurses
and doctors before start of each day to improve inter-staff relations and improve on
patient care.

The Mowbray EXCO went for coaching
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Introduction of chaperones for patients

The first world immaturity Day was celebrated by both GSH Matemity Hospital and
Neonatal staff members at both hospitals- 17 November 2022. See pictures attached

Paediatrics and Child Health

The Poisons Information Centre (PIC) The PIC offers a direct clinical service to communities
via the Poisons Information Helpline (PIH), which is a 24-hour emergency telephone
service giving advice on the management of poisoning to both members of the public
and medical personnel. Of the approximately 13,000 calls received each year, about
one third come from the community/public including poor urban and rural communities.

NSH: Outreach visits to primary hospitals.

GSH Neonatology: Dedicated to the APFP and actively seek sub-specialist neonatal
frainees — ongoing support after qualification. Two consultant neonatologists offer
support as part  of the African Neonatal Network. Please see link:
https://drive.google.com/file/d/THpLNJLUY5IDrdw2QOjaWwGo3P5bBhl-
3/view?usp=share link

Pathology

Medical Virology: The Divisional social media vaccine hesitancy campaign is run by
students and staff in the Division for the benefit of scientific and non-scientific
communities. Students are also part of the COVID-19 divisional research efforts.

Psychiairy and Mental Health
Community engagement

The PASS team participated in “community engagement” by donating clothing and
household items.

o In April of 2022, the City confirmed that 260 structures were destroyed, and 767
individuals affected by the Fire that broke out in Joe Slovo informal settflement,
Langa, Cape Town. The GOB Admin staff tried fo unpack their cupboards to gather
some donations. Mr Phumzile from the URBAN RURAL DEVELOPMENT of Langa
collected the clothing in May with much appreciation to what the staff have
donated. Every little help and the staff have opened their hearts to help in the
smallest way they can.

o PASS division also donated pencils to the In-Patient Activities’ Initiative at GSH which
was very well received.

In honour of Madiba, division of neuropsychiatry delivered plants and colourful cushions
to two of our main research sites in Khayelitsha — Town I Community Health Centre
(CHC) and Mathew Goniwe CHC.

Public Health
Staff wellness activities
(F5 - PUBLIC HEALTH - 1, 2, 3 Staff Wellness)

Staff wellness was a key priority in 2022. A survey was developed by SPH TEC and
distributed to EXCO for input. The SPH TEC received valuable input from HoDivs and
incorporated into a final version. This was then sent to Blanche Claasen-Hoskins and Dr
Tony Davidson (UCT Organizational Health) who will provide a link to be distributed to all
staff. The HoDivs were then asked to enable access for those who may be off site/not
have access to computers and Wi-Fi. The survey was opened for 2-3 weeks and then
analysed by the UCT Organizational Health team followed by activities selected by staff
in the survey. The results of the survey were presented to all staff at a meeting chaired by
the HoD where further input and thoughts from staff was elicited. The survey results have
guided the SPH TEC response to staff wellness issues including:

e Incorporation of Staff Wellness activities in the Staff Tea (Djembe Drumming session
27 October 2022)

e Request for Divisions to develop Wellness Plans for 2023

e Training of SPH Mental Health Champions for 2023

Student Engagement Meeting
(F5 - PUBLIC HEALTH - 4 Student Wellness)
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A meeting (Thursday 2022/04/21 14:00 - 15:00), Mac Club and Teams meeting) was held
with Masters student representatives (selected first as they comprise largest full time
student body within the School). Individual divisions/research group issues were raised
and discussed. Outcomes of the meeting were as follows:

1. Each division should have structures/forums where students give feedback on
the programme(s) enrolled in and matters addressed (e.g., programme meeting
for MMed students)

2. Issues raised should be escalated as required for resolution with help of outside
parties

3. lIssues specific to disciplines such as lack of time to do research in MMed

programmes to be dealt with in the division

First year MPH meeting to continue; issues raised to be shared with TEC

Student support and mentorship

Social events would be appreciated (indoor and outdoor affordable events

such as hikes, braai etc)

7. Students should be invited timeously and told if they need to save money for
entfrance fees etc

o~ oA

*Low hanging fruit — events throughout the year can be organized and students
encouraged to join and network with each other.

Radiation Medicine
Access to Care
UCT-GSH collaboration - ILO Training with AUDA-NEPAD

Teaching and learning support:  decolonization, Score
marginalization, and accessibility

For example:

Faculties can list courses which
underwent review, changes, or
assessment.

For faculties: In the preceding 12-months the faculty has
initiated a review, implemented changes, or assessed
curriculum and pedagogy to address obstacles which
impede student success. The review, the implemented
changes or assessment explicitly responded to
colonialism, systemic racism or other examples of
structural inequality and violence.

Non-academic departments can
list the elements or processes of the
feaching, learning or research
environment which underwent
revie Phnnga or-assessment.

For non-academic departments: In the preceding 12-
months the non-academic department has initiated a | o 5

C d [NM12]: 5 departments did not report on

review, implemented changes, or conducted an
assessment of aspects or processes within the learning
environment  (for example, access to ICTS,
communications on race, community safety, research
methodology etc.) which impede full enjoyment of the
teaching, learning or research environment. The review
implemented changes or assessment should explicitly
respond to colonialism, systemic racism or other examples
of structural inequality and violence.

any curriculum revision activities, while 6 departments
reported on focussed efforts in this area.

List any courses or elements of
the learning environment
which underwent review,
changes, or assessment.
Describe specific changes in
relation to colonialism,
systemic violence, or other
forms of structural inequality
(GC.1.):

Health Sciences Education

Staff are involved with reviewing a decolonising the curriculum project
entitled, ‘Understand the impact of indigenous knowledge systems on
science within the context of decolonizing the curriculum'. The aim is to help
students learn that indigenous knowledge systems contribute to western
(modern) science and medicine, but that its recognition and value is
determined by power, inequity, and discrimination (G1 — DHSE - Woodman
Project).

Courses convened by the Educational Development Unit are continually
evaluated to be contextually appropriate. The themes are underpinned by
non-racialism, non-sexism and non-discriminatory, but where concerns are
highlighted by students in formal credit bearing courses attempts are made
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fo address the issues. See handbook attached for the Postgraduate Diploma
in Health Sciences Education. The current academic support programme for
undergraduate students is being reviewed through EDU research projects to
probe students' sense of belonging, their use of academic support and
fracking the progress of students who accessed academic support. (HREC
2022/061)

The Writing Lab has done a complete revision of our resources on plagiarism
and referencing. Guided by the work of Moxley and Archer (2019), the
outcome of this process has been the development of a single,
comprehensive document that can be used as both a tool for teaching and
learning (G1 — DHSE - Writing Lab Plagiarism & Referencing Guide). The
resource is now organised to take an incremental and constructive
approach to developing knowledge and practice in this area. In this way we
enable inclusivity and epistemological access for those who may not have
learnt about referencing and plagiarism prior to university. In the organisation
and selection of content for this resource, we have also consciously rejected
a deficient perspective of students, and moralistic or punitive perspectives of
unintentional plagiarism, which are inherent in a colonial system.

Human Biology

The Human Biology Undergraduate Education Committee (HUEC) offered
guidance and support to staff who required assistance regarding running of
courses, assessments, and examinations.

HUEC members moderate all undergraduate HUB examination papers
before finalization of the papers.

HUEC organized skills fraining workshops for our departmental tutors and
demonstrators. These workshops are accredited short courses that are non-
credit bearing. The two-day Tutor Skills Training Workshop (8 hours in total)
was open to all (i) 4th year students and graduates in occupational therapy
and physiotherapy, (i) 4th, 5th, and éth year MBChB students and graduates
and (i) postgraduate students and postdoctoral fellows in the Health and
Basic Sciences. The four-hour Demonstrator Skills fraining workshop was open
to all postgraduate students and postdoctoral fellows in the Health and Basic
Sciences.

In 2022 saw the continuation of the departmental review of teaching loads
within and across divisions, to promote an equitable teaching distribution and
allow all staff time to develop their research, leadership, and social
responsiveness activities.

Integrative Biomedical Sciences

The IBS1007S curriculum went under its annual review to identify content that
could be removed to reduce the academic load and provide students with
more time in the timetable for self-directed learning. All assessments were
aligned to the learning objectives. All case studies used to integrate public
health and basic science disciplines were rewritten using non-binary
pronouns and a learning objective: “Understand the importance of
indigenous knowledge systems was included. Students were given a project
to produce a video on how indigenous knowledge systems contributed to
western science and students were assesses by their peers.

Medicine

The DoM developed policies on the way we teach undergraduate students.
We created an 'inclusive classroom" by being more accommodating to
students who do not speak English as a first language. We adjusted our
methods to include more visual and written-down teaching e.g., white
boards, drawing of mind maps and reflection charts. We also developed
methods in which we use interactive teaching where interaction between
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the tutor and the students encourage students to think out loud and to ask
questions freely without fear of making mistakes.

Secondly, we developed drastic changes to the medicine undergraduate
curriculum in the DoM. The new curriculum is more concise and specially
focusses on medical symptoms and diseases relevant to our South African
context.

Thirdly, we set in place strategies and policies to change the way we assess
undergraduate students in the DoM. To prevent discrimination against
students during exams due to their race, gender, language etc. we
standardized our assessment methods for both oral and clinical exams.

Finally, the FCP Pt 1 Refresher Course is a ground-breaking project in
promoting accessibility to ALL who have registered for the Part 1 exam.
Previously, Refresher Course candidates had to travel to Cape Town (UCT)
and find accommodation for 4-5 days to attend the face-to-face training
programme. In its new format, UCT does not have to limit the number of
participants, nor are they constrained geographically. The funds generated
by the Refresher Course are earmarked to support Registrar Development.

Paediatrics and Child Health

Paediatric departmental representative on the UCT HSF STC and chair of the
committee (consultant from neonatology): Primary author of a grant
application for the HSF Curriculum Change Project Vision 2030 “to unleash
knowledge in and from Afrika to redefine and co-create a sustainable global
future” and to strengthen human resources for health in Africa. In this
programme 25% of the student body is from other parts of Africa. The project
is in collaboration with the deanery (Tracey Naledi) for an MMed education
facilitator. Please see link

Pathology

Prof Wendy Burgers and Dr Melissa-Rose Abrahams from Medical Virology
expanded their undergraduate course in IDI with a focus on decolonizing
science education and curricula.

Psychiatry and Mental Health

A new Public Mental Health PG Dip has been developed to launch in 2023. It
will mainly be delivered online and asynchronously, with online synchronous
sessions accessible via video conferencing or real-time chat. [G1 - DPMH -
ARISE CPMH Seminar]. The PGDip addresses issues of decolonization within
mental healthcare and health systems, and includes advocacy and human
rights as key topics in the curriculum. The programme aims to sensitise
students to the importance of context and culture, and of including all
stakeholders, most particularly people living with a mental health condition,
in planning, implementing & monitoring research and services. [G1 - DPMH -
PGDip Overview]

This year a Psychotherapy divisional member provided training on the official
registrar program on diversity and cultural sensitivity to intern psychologists
and will be recommended for registrar training.

PG dip Addictions Care shifted towards a fully online Diploma, making it
accessible to all. When there were challenges with access due to network or
data issues, students were able to access the recordings and lectures via
Vula.

Public Health



G.2.
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As mentioned in D.3, PHM's Public Health and Society MPH programme - has
been revised to remove and address colonial narratives and we have
actively worked at including discussion and topics focused on Decolonisation
of public health and the social determinants of health.

Radiation Medicine

Staff are participating in the committee to review IAEA learning curricula and
make them more relevant to low- and middle-income countries

Changes to Colleges of Medicine of South Africa Rad Onc curriculum to
make it more relevant to South Africa

Similar drive to change Radiology curriculum to WBA using EPAs (Entrustable
Professional Activities)

In the past-12 months staff received training and/or
capacity building on sensitively talking about oppression
within classrooms and integrating content on anti-

Description of training or capacity
building on sensitively talking about
oppression within classrooms and

oppression into curriculum and teaching resources.
Trainings and capacity building covering but not limited
to themes such as intersecting inequalities, decolonialism,
HIV/AIDS, GCBV, sexual and gender diversity, or
transformation, inclusion and diversity.

Enter description of capacity

building  intervention or
fraining, number of
participants and any

feedback received (G.2.):

C d [NM13]: Although 8 departments have

integrating content on  anti-

oppression intfo curriculum and
l0r5‘ teaching resources. List of

participants.

Feedback collected from

attendees about experience of
event and effectivity.

Health Sciences Education

See A3 for the list and description of capacity development opportunities
available to DHSE staff

Human Biology

Members of HUEC presented at the TLC2022: Reflect, connect, envision
conference organized by CILT. Presentation: Amaal Abrahams. Facilitators of
learning: Conceptualisation and development of a practical-based tutor
training course

Members of HUEC published a paper relating to anatomy and physiology
foundational knowledge. Title of publication: Abrahams, A., Pienaar, L.,
Bugarith, K., Gunston, G. and Badenhorst, E. An Anatomy and Physiology
Foundational Knowledge Assessment as a tool to predict academic
performance of medical students in first year. Advances in Physiology
Education 46: 598-605, 2022. doi:10.1152/advan.00017.2022

In November, members of HUEC will attend a three-day writing retreat, during
which they propose to conceptualize and design a project that explores how
students construct knowledge. Some aspects that will be considered will be
self-study vs lectures, blended vs face-to-face etc. The project is sfill in the
planning stages, and we require dedicated fime fo focus on the planning of
the study, such as the details of the methodology, development of MCQ
questionnaires that test basic scientific knowledge and application in a
clinical scenario.

Integrative Biomedical Sciences

As part of its Teaching strategy for 2022, the IBS1007S MBCHB second semester
course convener, A/Prof Zenda Woodman held a workshop for the design
team on curriculum change and how colonialism shapes the curriculum
today through implicit bias. Efforts were made to impress on lecturers the
importance of fransforming the curriculum. Using the SPICE model, the course
was analysed to enhance student-centered independent learning.

Obstetrics and Gynaecology

engaged with activities of this nature in some way, only 2
departments have focussed their capacity development
initiative towards directly applying this learning to teaching
practices.
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Dr Patel oversees the Post graduate weekly education topics hybrid meeting.
Speakers from academia as well as the communities have been invited to
speak on: Undergraduate student’s dilemmas, Management of Physical and
Sexual assault, Global health, Patient perceptions of encounters, Ethical
presentation by Zackie Achmat, assessing patient capacity to give consent
etc.

Furthermore, Dr Chiv Gordon is an Intimate Partner Violence (IPV) expert in
the department. She conducted training for the departmental registrars and
consultants in the form of an academic meeting presentation, aimed at
improving the detection and management of patients experiencing IPV. She
has published and delivered numerous papers relating to IPV and GBV,
including a YouTube video, Facebook page for the Southern African Student
Surgical Society (SASSS) and Twitter handle-@DRCHIVAUGN.

Paediatrics and Child Health

The NSH has infroduced reflective exercises on roles of staff and students
across the paediatric academic platform.

Public Health

Division of Social and Behavioural Sciences MPH course on Gender and
Health has provided us with the opportunity to discuss and ensure we
consider correct language, sensitivities, and possible friggers for students.

Radiation Medicine

TDCl workshop on Diversity, Inclusivity, Equity and Belonging 13 Nov 2021 and
February 2022.

Surgery

A top priority of the committee in 2022 was to engage with the senior clinical
staff in the department. We reflected on the lessons learned from a diversity
and sensitivity fraining session conducted for the Heads of Divisions in 2021
and decided to design similar workshops for senior members in the
department. To make the sessions cost effective, the committee took on the
fask of designing the content, the structure, and facilitating the workshops.
Members of the committee were equipped and supported by Dr Lane
Benjamin from the GSH Wellness department.

The workshops were conducted between August and October 2022. Four
sessions were allocated on a Friday morning (8:30-12pm) and booking made
electronically. The intension of the workshops was to build a community of
consultants within the department who are committed to making changes to
promote transformation within the department. We wanted to use the
intferaction to educate the participants, but also to highlight to them that
there are shared challenges that present an opportunity to learn from each
other. This intention was clearly communicated to the participants. Each
workshop was facilitated by 3-4 members of the DSTEC committee. A register
was kept. The sessions within the workshop covered the following: feedback
from the 2021 UCT FHS transformation survey report, exploring concepts
related to tfransformation, and a review of the recent literature regarding
transformation issues in South African Universities. (G2 — DS - Diversity and
Sensitivity Training)
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In the past 2 years research (including informal and Research draft or publication.
activist research) has been conducted and/or published
on either integrating anti-oppressive content into

teaching and learning, integrating anti-oppressive
approaches to ensure the full enjoyment of the learning [Oi C d [NM14]: Only 5 departments reported
environment or any other contribution to transformation, focussed activities in this research area

inclusivity and diversity scholarship and praxis.

Share a list of articles with Health Sciences Education

Ll The Writing Lab Coordinator has recently published a chapter (Chapter

10: Exploring the interplay of confidence, authenticity, and risk through
professional learning) in the open access book, Critical Reflections on
Professional Learning During Covid-19: Context, Practice and Change.
Transformative themes are foregrounded in this chapter, and there is a strong
focus on dismantling traditional power structures between students and
educators to enable building students’ confidence and engagement.

Medicine

Prof Ntusi was the focus of an article on structural racism published in the Fall
2022 Harvard Public Health publication entitled: “The long, low echo of
apartheid in South Africa”. In this article, Prof Ntusi speaks about racism that
is still prominent within the medical education system as well as in gaining
access to healthcare in South Africa. He also spoke about his strategy to
improve equity within the South African healthcare system.

Prof Ntusi published an editorial on ‘Racism in medicine, science and in
medical publishing’. The paper highlighted that “systemic bias and structural
inequality, including within medicine, are one of the defining public-health
challenges of our fime. Actively combating these must be a priority for all
segments of our society”. Prof Ntusi was also the keynote speaker at a seminar
entitled Racism in medicine, science, and medical publishing which the
highlighted the extent of racism in the healthcare and research sectors and
proposed several strategies to improve racial equality within the field. This
received university wide media coverage

Pathology

Dr Jaisubash Jayakumar was the lead author on a collaborative paper, “An
innovative, remote supported problem-based learning model in a South
African medical curriculum during the COVID-19 pandemic”, which included
a key element on social cohesion in Emergency Remote Teaching (ERT)
mode. Published in the African Journal of Health Professions Education (2021,
Vol. 13, No. 3)

https://journals.co.za/doi/full/10.7196/AJHPE.2021.v13i3.1526
https://hdl.handle.net/10520/ejc-m_ajhpe v13 n3 a5

Public Health

Dr Ntsiki Makupata, “Making a Rural Workforce: Exploring the Habitus of
Health Sciences Students from Rural South Africa”

Mapukata, N. O. (2022). Centring a Black Narrative: The Role of a Higher
Education Institution in Facilitating a Transforming Habitus. Gender
Questions, 10(2), 1-17.

TEC Co-Chairperson, Dr Itumeleng Ntatamala, and Dr Olufunke Alaba
(Faculty TEC Co-Chair), together with Professors London and Gibbon, co-
authored a book chapter on “Persistence and pervasive use of racial
terminology in South African health sciences” (in-press). The chapter provides
guidelines on the appropriate use of race in health sciences research and
fraining in both undergraduate and postgraduate levels.
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Radiation Medicine

Current status of African pediatric oncology education efforts aligned with
the Global Initiative for Childhood Cancer. Jaques van Heerden, Irumba Lisa
Christine, Julia Downing, Alan Davidson, Laila Hessissen, Judy Schoeman,
Elena J Ladas, Hafeez Abdelhafeez, Shauna Georgia Odongo Arao, Atalay
Mulu Fentie, Sherif Kamal, Jeannette Parkes, Thurandrie Naiker, Adri Ludick,
Joyce Balagadde-Kambugu & Jennifer Geel (2022) Pediatric Hematology
and Oncology, DOI: 10.1080/08880018.2022.2117882

Owning UCT's African identity Score

Contributions (collaborative or otherwise)
to intfractable challenges on the African
confinent; and other actions which
adopt an afro-centric or decolonial lens,
centre the African continent or critically
respond to UCT's African Identity within
curriculum, pedagogy, research, through
workshops, frainings or discussions, co- or
extra-curricular activities.

0

Enter
description of
event,
number of
participants
and any
feedback

received: . Dr Olu Okaisabor

. Dr Kashif Abass — Somerset West

Anaesthesia and Perioperative Medicine

For example:

For example. through supporting international
students and challenging xenophobia within the
learning environment. List the actions taken in the

preceding 12 months, list of participants or
stakeholders in the actions.
Feedback collected from

participants/stakeholders about experience of
event and effectivity.

Over the past 11 years our Department has been a national training platform for national
leaders in Anaesthesia and Perioperative Medicine. Colleagues who continue to make a
significant impact in fransforming our country and the continent. Among many others, the
following colleagues have relocated to other parts of Africa and South Africa, mainly due to
personal family and financial reasons:

. Dr Gugulethu Mihanga - Steve Biko Hospital, Pretoria/Tshwane

. Dr Theresa Samuels — George Mukhari Hospital, Pretoria/Tshwane

. Dr Muyaradzi Majanagra -
. Dr Bekinkosi Ncomanzi -
. Dr Juanita Naobeb -

. Dr Faadhila Keenoo - Mauritius

. Dr Cecilia Nyoka - Pietersburg, Limpopo

. Dr Theresa Shivera — Windhoek, Namibia

. Dr Jesse Mumba — Windhoek Namibia

. Dr Ephraim Munsaka — Lusaka, Zambia

. Dr Freddie Kabambi — Umtata, Eastern Cape

. Dr Chris Ngaka - Cape Town

. Dr Farzana Araie — Cape Town

. Dr Janine Choonoo — Cape Town

Dr Amged Abdelmagid - Sudan
Dr Slindile Mayeza — Cape Town
Dr Isaac Adembesa — Nairobi, Kenya
Dr Angela Ongewe — Nairobi, Kenya

Dr Danai Marange — Harare, Zimbabwe

Dr Abigail Daniels, 2 years Fellowships in Toronto, now in process of coming back to our

Department as a specialist.
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. Dr Raeesa Mall — experience in the UK, before coming back to our department.

All efforts possible have been made to retain the above colleagues in our department. We
do however also believe that the relocation of trained specialists to other parts of our country,
play a significant role in transformation of South Africa.

We have further training capacity, which will benefit education and services in our country,
but the significant challenge is availability of funded registrar/training positions. A further
problem is the lack of funding to support training positions for supernumerary trainees from
other resource-limited areas in SA, and other countries on our confinent. These colleagues
often work and live under incredibly challenging financial conditions, while performing the
same daily service and on-call roles as our local SA trainees. Our department understands,
and offers compassion with individuals’ difficult circumstances, and support deserving
colleagues wherever we can. Attempts are continuously made to find support grants and
funding to assist individuals.

The Department has scheduled isiXhosa classes for staff members for a 3-month period, but
due to work pressures the numbers decreased after a few sessions. The Department is
committed to continue this initiative.

Health Sciences Education

Clinical Skills Centre: The establishment of the African Simulation Network; The African
Simulation Network, aims to create a network of shared knowledge and support for simulation
educators across Africa. Through leveraging social media (YouTube, Twitter, Facebook) the
network aims to highlight excellence in African education through Program Highlights
interviews, and provide a platform for learning through Learning Resource videos

Furthermore, we are in the process of developing the Handbook of Simulation, which provides
an opportunity for the growth and expansion of simulation faculty. Through the widening of
the African Simulation Network, further embedding of SBE in all undergraduate and
postgraduate medical education programmes within the University of Cape Town and
partner universities across Africa will provide a community of development. Future casebooks
will include (but not limited to) adult anaesthesia, critical care, emergency medicine,
obstetric emergencies, surgery, pre-hospital, mental health emergencies, nursing, airway
management and palliative care. Through the development and co-creation of established,
peer-reviewed casebooks, the African Simulation Network will enable a community of
developing SBE faculty across Africa (SEE: H1-DHSE-Sim Launchpad).

Human Biology

e |BRO-SIMONS Computational Neuroscience Imbizo 2022: Researchers from HUB has
helped organize, participate in and run the [BRO-SIMONS Computational
Neuroscience Imbizo. This is a unique, intensive summer school that runs over 3 weeks
in Muizenberg, Cape Town, every year. Twenty African and ten international students
receive tutelage in cutting-edge computational neuroscience techniques from the
world-leading faculty, every year. The Imbizo has a strong focus on community. This is
particularly valuable for African students who can form strong relationships with their
international counterparts, enabling their careers and enhancing access to resources
and opportunities in the global north.

e |BRO sponsored Women in Neuroscience Workshop: Dr Hockman assisted with the
organization and running of an IBRO- sponsored “Capacity Building for Women
in Neuroscience” workshop, which was run by the Southern African Neuroscience
Society and held at the UCT Neuroscience Institute. Over the course of the day,
participants, who were all emerging researchers including post-grad students and
young PI's, were given an opportunity to take part in a scientific and publishing writing
workshop and a grant application information session. The day ended with an
informal mentoring circle where diverse topics from work/life balance to team
management were discussed.

e Prof Joe Raimondo's research has a strong focus on studying the causes of epilepsy
relevant to the Africa context. For example, the lab is currently researching how brain
infection by pig tape-worm larvae (neurocysticercosis) causes seizures. This is one of
the most common causes of epilepsy in Africa. See HUB Connexion article.

e Prof Vicky Gibbon teaches on human pigmentation as a component of human
variation in her courses and challenges ideas of race and racism. The risks of using
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racial labels for biological and social factors affecting people and how it reinforces
stereotypes. An open classroom conversation about racial bias in imagery is allowed.

Integrative Biomedical Sciences

Prof Nicola Mulder and her team in the Division of Computational Biology have developed
and presented extensive programmes aimed at specifically teaching and training
researchers from various countries in Africa in the disciplinary area of computational Biology.
Furthermore, many of the PG students in her research group are from many countries in Africa
and contribute to the afro-centric identity of the department.

Furthermore, A/Prof Hendricks is part of a team which meets regularly (monthly) with
International PG students to understand their challenges and work toward solutions
addressing both organisational matters and mental health concerns. These meetings result in
engagements at leadership levels in the faculty and the university.

Institute of Infectious Disease and Molecular Medicine

IDM Members have continued to develop and participate in many research collaborations
across the African continent. Through hosting symposia, the IDM raises awareness of its
identity in an African context (some of these were hosted online in 2022). The IDM also co-
hosted the annual Africa Day event, which was held as a hybrid event on 16 May 2022 with
keynote talks from Dr John Nkengasong (Director of Africa Centres for Diseases Control and
Prevention) and Prof Agnes Binagwaho (Vice-Chancelor of the University of Global Health
Equity). The IDM encourages, trains, and supports a significant number of researchers,
postdocs and PG students from other African countries within its member groups. Through our
member groups, the IDM hosts a large proportion of international students

Medicine

There are several initiatives undertaken by the DoM to promote the development of the
success of students including clinical teaching sessions for students and providing teaching in
clinics and at primary care level. On-site support is provided for foreign students, and the
DoM provides mentorship and hosting fo students from several African countries, and from
countries all over the world including USA, Canada, India, and many countries in Europe.

There are several grant-based capacity development initiatives within the DoM with several
African countries to develop infrastructure and train people. For example, the EDCTP TESA Il
grant, held within the Division of Pulmonology, is an EU funded initiative to assist in building
and strengthening clinical trial research capacity on the continent through improvement of
infrastructure and human resources. In June 2022, 3 postgraduate students from Zimbabwe,
Namibia and Angola visited the CLII in the Division of Pulimonology to attend short courses in
several aspects of clinical frials including quality assurance, SOP development, data
management, laboratory skills and patient recruitment. Several staff in the Div of Pulmonology
will also act as mentors to these students to allow completion of their degree. There was very
positive feedback from the attendees. Other grants such as XACTIII and XACT19 will build
research capacity within other African countries such as Zimbabwe and Zambia and foster
strong Afro-centric research consortia to drive research into health issues affecting the entire
African continent. Cough aerosol sampling facilities, portable chest x-ray facilities and mobile
clinics have all been implemented in these countries. This is just one exemplar and there are
several research units within the DoM with similar initiatives.

The DoM also provides social support and clinical teaching services for international registrars
of which there are currently 18 in the registrar pool

The DoM is specifically involved in facilitating the integration of students that studied medicine
in Cuba. There is a franslator that is available and a specific support program for such
students. At the national level, Vanessa Burch from the DoM, has until recently been leading
an inter-ministerial task feam on operationalizing the Mandela Castro program. Neliswa
Gogela is the UCT convener for the program in the Faculty and Wendy Spearman is the
Departmental convener (all are members of the DoM).

Paediatrics and Child Health
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Child nursing development unit provided support to Master of Nursing in Child Nursing students
(3 from Malawi, Ghana, Namibia) in terms of providing accommodation in Red Cross Staff
Residence

GSH Neonatology: Dedicated to the APFP and actively seek sub-specialist neonatal
frainees — ongoing support after qualification. Two consultant neonatologists offer support as
part of the African Neonatal Network. Please see link:
https://drive.google.com/file/d/1HPLNJLUY 5IDr4w2QOjaWwGo3P5bBhl-
3/view?2usp=share link

One of the consultants is currently a co-Pl in a local trial using aerolised surfactant therapy -
if there is benefit, this therapy may be offered in the rest of Africa which will improve standard
of care and neonatal outcomes.

Pathology

Post-graduate cohort is pan-African in the Division. The viral genomic surveillance work is part
of a network that spans most African countries.

Psychiatry and Mental Health
CPMH:

e STRIDE: Roxanne Jacobs and Margie Schneider (emeritus associate professor affiliated
with CPMH) contributed to developing an anti-stigma toolkit as part of the multi-country
Strengthening Responses to Dementia in Developing Countries (STRIDE) project. See link:

://stridedementia.turtl.co/story/anti-stigma-toolkit/page/1?s=08.

o Roxanne Jacobs also led a paper on stigma and its implications for dementia in SA
(SEE: H1-DPMH-Roxanne Jacons’ Stigma pape)

o Talk given by Roxanne Jacobs and Margie Schneider af kamva Labantu for World
Alzheimers Day. (SEE: H1-DPMH-World Alzheimer_s Day Programme)

o  STRIDE advisory group convened re policy development: national DoH and DSD (SEE:
H1-DPMH-STRIDE Participants_2-day workshop; H1-DPMH-STRIDE
Participants_invitees_3-day workshop)

e PGDip: Work is ongoing for the new Africa-focused PGDip public mental health. CPMH
has gathered a diverse faculty to facilitate a broad range of African public mental health
voices being heard. The objectives of the ARISE program are: (i) To deliver and evaluate
a distance learning postgraduate diploma in public mental health in Africa; (i) To train
Masters and doctoral students to conduct public mental health research relevant to their
setting, with a focus on the integration of mental healthcare into routine care for NCDs
and infectious diseases, and info community responses to public health threats, such as
the COVID-19 pandemic; (i) To strengthen distance learning, feaching and mentoring
skills, and postgraduate student supervision teamwork and capacity within a regional
African network of institutions; (iv) To implement and evaluate short courses in
implementation and policy research for policymakers, NGOs and academics from
diverse disciplines. (SEE: H1-DPMH-ARISE PROGRAM PLAN excerpts)

e  Paperin submission re ARISE (BMC Psychiatry) (SEE: H1-DPMH-ARISE Abstract)

PMHP:

¢ Simone Honikman from the PMHP was invited to present at the First International
Conference for Riseup-PPD: Research Innovation and Sustainable Pan-European Network
in Peripartum Depression Disorder that took place virtually in September 2022. The
conference theme was Peripartum Depression in the Context of Public Health
Emergencies and Humanitarian Crises. Simone spoke to over 100 delegates about the
effects of COVID-19 on perinatal mental health in South Africa and the various health
systems approaches PMHP took in response to the pandemic, including our Messages for
Mothers campaign in collaboration with Embrace, Grow Great and Side by Side [SEE: H1-
DPMH-PMHP Newsletter, CHIME blog  UCT links |

¢ PMHP co-designed a musical intervention for providing a community-based, culturally
informed maternity mental health intervention in the rural Eastern Cape (the Community
Health Intervention through Musical Engagement CHIME-SA). This mental health
intervention is based on the process and content of traditional African music making. For
the formative scoping research, PMHP conducted focus groups with traditional healers,
and local ethnomusicologists. Recorded songs were shared with the music makers. The
work was disseminated through academic presentations at the Department Research
Day and the International Marcé Society for Perinatal Mental Health biennial conference.
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(hitps://perinatalmentalhealth.wordpress.com/2022/04/20/community-health-
intervention-through-musical-engagement-chime/)

¢ The PMHP team hosted an interactive discussion with students from RISE, which is an
organisation that supports dynamic young people across the globe as they develop and
work to serve others. They came from Peru, Morocco, India, Mexico, Germany, Tanzania
and the US. Simone Honikman, spoke about maternal mental health and their projects at
PMHP. Clinical Services coordinator, Liesl Hermanus, shared information about their service
in Hanover Park, while their Project Coordinator, Emma McKinney, chatted about mental
health and disability issues for women.

CL: In the monthly divisional meeting, one of the topics discussed was that of our South African
heritage. Members of the division shared stories about their culture, heritage and how these
are enacted and still evident today. (SEE: H1-DPMH-CL div 1 hour once a month 06 October
2022)

Div Psych:

e A divisional member provided training on diversity and cultural sensitivity to intern
psychologists which will be recommended for registrar training.

e Teaching on telehealth services which improves inclusivity (marginalised patients who
cannot reach therapeutic services are thus able to gain access to services) offered
to both intern psychologists and registrars with best practice guidelines document
(SEE: H1-DPMH-Telehealth for Registrar teaching)

Neuro/HIV: In the monthly divisional meeting, one of the topics discussed was that of our South
African heritage. Members of the division shared stories about their culture, heritage and how
these are enacted and still evident today.

PP&BP:

¢ Individual research programs contributed to by members of our division do centre the
African continent. For example, the Neuropsychiatric Genetics in African Populations
(NeuroGAP) project - a major global psychiatric genetics initiative in Africa - aims fo
advance the genetic analysis of serious mentalillness, while contributing to global mental
health equity, by expanding infrastructure and research findings in Africa. Its contribution
in this field was recognised by its receipt of the prestigious Pamela Sklar Innovation Award
in October 2021. [Evidence: https://www.news.uct.ac.za/article/-2021-10-26-large-scale-
african-psychiatric-genetics-study-takes-top-award]

*  Members of our Division also participate in the Human Heredity and Health in Africa
(H3Africa) Consortium (https://h3africa.org/), comprising a network of research sites cross
Africa, with a focus on the complex interplay between genomic and environmental
determinants of common diseases.

* Our Division is also an active member of a number of global consortia, e.g. the Enhancing
Neuroimaging Genetics Through Meta Analysis (ENIGMA - http://enigma.ini.usc.edu/)

Consortium; the Psychiatric Genomics Consortium (PGC;
https://www.med.unc.edu c/); and the Pregnancy And Childhood Epigenetics (PACE)
Consortium

(hitps://www.niehs.nih.gov/research/atniehs/labs/epi/pi/genetics/pace/index.cfm). To

date, we are the largest ENIGMA site to confributed neuroimaging data from African
participants.

[SEE H1-DPMH-ivanov_associations_2022; H1-DPMH-sun_remodeling_2022]

DAP: Utilisation of South African based substance use disorders researchers and literature,
particularly that from UCT.

SR: Much of the social responsiveness academic programme centres on local and African
centred themes. For example, the recent Alan J Flisher Memorial Lecture talk by Prof Charlotte
Hanlon, entitled, ‘restoring the person’s life: working with people with severe mental health
conditions in Ethiopia (and beyond) to achieve change. [SEE: Alan J Flisher memorial lecture
invite: hitps://cpmh.org.za/alan-j-flisher-memorial-lecture-with-prof-charlotte-hanlon-1-

november-2022/].

DFP: Despite not having funded senior registrar posts, we have listed South African and sub-
Saharan trainees as our first priority for recruitment. We had 2 International students from Malawi
who represented the forensic service in their country.
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Div ID: The Division initiated, and members serve of the organising committee for an African
IDD Research Network. At the early stage of development, we currently host annual meetings
of a small group of researchers from South Africa and other African countries to promote a
continental platform for networking around research in various areas of intellectual disability
and hosted an online morning conference in November focusing on student research in
intellectual disability and self-advocacy by persons with intellectual disability. [SEE: D1-DPMH-
Final Programme _ Africa IDD Research Network Symposium_08.11.2022]

GSH H&W: Support of International registrars and facilitating giving them voice to express their
concerns. Major difficulty in clarifying their identity as GSH staff vs UCT students. Needing to
facilitate the space for key role-players within GSH and UCT to be clear about their
expectations and to maintain consistency around the roles and access that International
registrars have to resources. Working to create a sense of belonging which many do not feel.
[SEE: H1-DPMH-Flyer]

Public Health

VACFA: Two of our projects aim to provide training and capacity development support to
people from the African continent.

Division of Public Health Medicine - SPH Research Day: Reconnecting Through Research, (29
September 2022): Colonised Medicine and Transformative Learning —Lessons from Downs’
Book: "Maladies of Empire: How Colonialism, Slavery, and War Transformed Medicine.” (Dr
Ntsiki Mapukata)

Radiation Medicine

SIOP Africa Paediatric radiotherapy workshop-
A2C 2D to 3D radiotherapy course

A2C Intro to advanced techniques course
A2C paediatric radiotherapy course

SNOSSA neuro-oncology monthly webinar series aimed at improving Access to Brain tumour
freatment in Africa

ILO AUDA-NEPAD teaching course

Division of Nuclear Medicine's involvement in planning of Update in Theranostics in
Neuroendocrine tumours and prostate cancer 26, 27 August 2022 held at UCT GSB

Innovations, alternate approaches and best Score For example:

practices

New, innovative or alternate approaches to build Include description of new, innovative or
a transformed, inclusive and critically diverse alternate approach, it's utility and stories

higher education institution. of success.
0.

Share description or Anaesthesia and Perioperative Medicine

;nmn%%zs’rive ci any The undergraduate curriculum is continually updated and in the past 4 years has
q q been adapted to ensure it is contextually relevant and appropriate for a South

fransformation project N L N . R . .

el e African clinical setting. Our department is truly multidisciplinary, including nurses,

physiotherapists, and paramedics, and working closely with Cardiology and
Cardiothoracic Surgery offers regular courses / modules ensuring representation in
teaching staff.

“Game Changer Anaesthesia, Perioperative Medicine, Epidemiology, and
Outcomes Research” training sessions are available on the weekly program.
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Our aim (together with cardiology and cardiothoracic surgery) is fo establish
"satellite” self-sustaining cardiovascular units in other African countries which will
provide a base for additional clinical service delivery and collaboration. We want
to expand the multidisciplinary feaching and training base through broader access
to treat the African burden of cardiovascular disease, rheumatic, congenital,
infectious (HIV, TB, etc.) within and outside South Africa.

Our department is actively involved in multidisciplinary cardiovascular research in all
the above fields throughout our country, especially collaborating with less privileged
universities. For example, point of care echocardiography, myocardial
conditioning, and supporting the development of a transcutaneous valvular solution
for rheumatic heart disease patients in developing countries. We are involved with
the testing of prostheses in the animal laboratory, which will benefit underprivileged
communities.

Health Sciences Education

Writing Lab: The WL has adopted two strategies this year, which contribute to
fransformation and inclusivity. Firstly, we have begun to include a critically reflective
discussion component in each staff meeting. This space allows us to explore our
practices in relation to the fransformative values we espouse. Secondly, we
introduced a strong focus on mental health and wellbeing for our staff team, by
working with a mental health professional.

Clinical Skills Centre: launched the Simulation Launchpad course, in 2022, which is
a two-day short course designed for medical educators and teaches educational
theory and practical elements of simulation-based education. Simulation-based
education forms an integral part of undergraduate, post-graduate and in-service
teaching across healthcare disciplines. This course is designed to address the gap in
Africa in access to training in simulation-based education and provides basic
educational theory and practical concepts. The course was designed and
facilitated by experienced South African simulation educators with varying
backgrounds and content expertise. In 2022, the course was attended by 43
candidates from 7 different African countries (H1 — DHSE - Sim Launchpad).

Human Biology

A requirement of the MSc in Biomedical Engineering is HUB4009F Medical Device
Design 1, and stream dependent, HUB6010S Medical Device Design 2, taught by
Prof. Sudesh Sivarasu, coined the term “Frugal Biodesign”, and transformed the
Biomedical Engineering programme. Frugal Biodesign is a systems approach for
medical device innovation in resource-limited countries, where clinicians and
engineers derive innovative solutions through knowledge exchange among multiple
stakeholders in the medical devices industry. At the very core of this problem-solving
approach is the essence of engagement to produce graduates who have
experience in design, including the building of prototypes, knowledge of intellectual
property protection, and tfechnology transfer

Institute of Infectious Disease and Molecular Medicine

In 2022, the IDM advertised and launch a new IDM Fellows program, aimed
specifically at early career researchers who do not yet qualify for IDM Associate
Membership. The initial cohort of 10 IDM Fellows elected this year represent a diverse,
transformed group who will benefit from rights to lab and office space in the IDM, as
well as from mentorship. The IDM envisages that at the end of their tenure, the IDM
Fellows will be fully independent researchers and ready for Associate Membership.
In essence, this IDM Fellows program aims to identify and nurture a next generation
of research leaders, thus contributing to building a fransformed, inclusive, and
diverse institute.

Medicine

The DoM TC has started several granular initiatives to facilitate transformation. For
example, the DoM TC established a new fund in 2019 of ~R150 000 to facilitate
fransformation, we have contfinued fo contribute to this fund during 2021 and 2022.
The DoM TC has teamed up with the DoM RC to offer grants between R50 000 and
R100 00 to assist transformation candidates that are targeting an academic
trajectory or to develop and translate new ideas from thought to proof of concept.
The money could cover consumables, travel, publication fees, etc. The DoM TC is
targeting at least 2 scholarships/ grants per year.
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Technology and innovative implementation approaches drove several major
fransformation related initiatives that either started or contfinued in 2022 -
emphasizing the necessity to focus on fransforming access to learning and
information. These projects included:

COVID-19 ECHO Clinics,

ECHO UCT Hepatology Clinical Teaching weekly seminars
FCP Pt 2 candidates and FCP Pt 1 Refresher Courses
Division of Haematology Dep Dive Webinar series

Division of Endocrinology Echo Clinic

Division of Pulmonology “Pulmonology update 2022"

SR~ —

These initiatives have played significant roles in transforming our usual access pool
to a far broader network in Africa and globally.

Obstetrics and Gynaecology

Challenge: Lack of surgical training especially during the Covid epidemic as all
operating theatfres were closed. GYNAE surgical training was severely affected.
Teaching was also affected

SOLUTIONS:

o The department acquired a Simulator for Laparoscopic training which has
assisted with laparoscopic training which does not involve the risks of surgery
to patients as everything is simulated, but trainees get a good feel of an
almost real experience.

o We acquired a presenter system with cameras that move as a presenter
moves, making online teaching feel real.

Paediatrics and Child Health

TAG Bio-sketch initiative: The aim of which was to create a vignette fo facilitate
interpersonal, social, and academic interactions, collaboration, and mentorship, to
be referred to by individuals, managers, and heads of departments. It was proposed
as a brief, living and iterative document which is edited during the career of the
individual. Edits and suggestions were encouraged and welcomed. Canva link used
for ease of access and to ensure inclusivity:

https://www.canva.com/design/DAFMSr7WCv8/ddIDRVUWISCeTzucSHbq8Q/edit

The end goal is o create a website with an organogram. Please see link attached
showing progress so far:

https://www.canva.com/design/DAFM-

AC5Yew/d92IcBtI3JWCpCYWJIHZINcg/view?website - 2:thomas-butler

GSH Neonatology: Neonatal Guide App (desighed by neonatal consultant at GSH
with contfent contribution from entire consultant body) - sold for $1 on World
Prematurity Day to all African countries. Please see link:

https://drive.google.com/file/d/1ROIBblJ9EzX7d k-
cO OpePKpTbu acl12/view?usp=share link

NSH: Dr Chippendale nominated for and completed Educational Leadership
Fellowship and led departmental curriculum change: including reflective practice
exercises and training in all paediatric undergraduate and postgraduate courses.
Project completion presented to HODs and Deans at Faculty.

Pathology

Directorate: Dr Jayakumar effectively uses classroom response systems such as
mentimeter and consistently utilizes the pedagogies (Pedagogy of Care and
Pedagogy of Presence) using a decolonial lens during his convening, academic
support, immunology lectures and tutorials which were well received by students.

Medical Virology: Mentimeter was used as an engagement tool for the weekly
fransformation polls. New undergraduate course recently developed (PTY2001S)
and the follow up course (PTY3010F) both focuses on a decolonised curriculum.

Chemical Pathology: The division operates a project known as
‘Kaizen | Siyaphambili' which serves as the basis for enacting positive change,
including transformation, in the division. This consists of smaller ongoing projects
which aim fo improve and sometimes reimagine existing processes. Some successes
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include efforts towards continuous learning for interns and registrars with regular
assessments, weekly case presentations and journal clubs and guerrilla feaching
strategies. New staff members and students have also become more quickly
integrated into the division due fo improved orientation programmes and regular
team building activities. Current focuses include efforts to encourage more interest
in the division from undergraduate students by facilitating shadowing in routine and
research labs, and organization of a seminar focused on informed consent within
NHLS and UCT research.

Psychiatry and Mental Health
Consultation Liason:

e The CL division started a living document called “Diversify your...". The
purpose of this living google document is to provide a list of diverse and
inclusive media and other content people may engage with. For example,
there is a “Diversify your... reading list”, where various books in the field of
transformation and from local authors are suggested/listed. Other lists
include Netflix watchlist, Podcast playlist, Music playlist, Quotable quotes,
Instagram feed, etc. The living document is open to everyone in the
department to access and to add resources to (I1 = DPMH - 1 Diversity
Your...).

CPMH:

e CPMHisin the final stages of development of a novel postgraduate diplomain
public mental health as part of the ARISE capacity building programme. We are
aiming for diversity and inclusivity regarding curriculum content (including
different African perspectives on health, wellbeing and mental health), and the
composition of the student body and faculty. We aim to have at least 3
countries & at least 3 disciplines represented in each PGDip intake. For this joint
UCT-SU programme, we received over 40 applications from candidates in 12
countries, and we selected 15 candidates from 8 countries for the first PGDip
infake, mainly black African and mixed-race students. The candidates have
varied backgrounds and occupations and include a social worker, nurses an
occupational therapist, counsellors, psychiatrists and a clergyman. Key faculty
members based at UCT, SU, the University of Zimbabwe, the University of Malawi
and other organizations in the African region have played a role in course
development so far. The faculty members have complementary expertise and
experience in several key areas in public health, mental health, fraditional
healing, advocacy and research methodologies. (I1 — DPMH - 2 - ARISE
Programme Plan, I1 - DPMH - 3 ToC D43 Resub, I1 - DPMH - 4 - PGDip Student
List 2023).

e Assoc Prof Simone Honikman, the PMHP director was a senior author on an open
access call to action commentary piece published in the peer-reviewed journal,
BMC Pregnancy and Childbirth, entitled “Silent burden no more: a global call to
action to prioritize perinatal mental health”. This publication drew atftention to
the social determinants of maternal mental il-health to matters relating to
stigma and the need to commit to gender fransformative approaches (11 -
DPMH - 5 PMHP Silent Burden).

Public Health

Using a new and innovative approach, the Committee initiated a staff wellness
survey and presented the findings to the School's EXCO Committee and staff. In
collaboration with OIC, the SPH Mental Health Champions programme will be
infroduced in 2023. (11 — PUBLIC HEALTH - 5, 6 Staff Wellness).

CIDER is in the process of developing a mentorship programme which ensures that
bespoke, individualized mentorship is provided to those who require it. This approach
involved a survey, the results of which were presented to staff at a staff meeting. The
findings of the survey have allowed for a concrete plan of action to be developed
to support sound, measurable and effective mentorship (both individual and
collective) to occur. (11 — PUBLIC HEALTH - 7 CIDER Mentorship Results).

Radiation Medicine
Webinar series for society of neuro-oncology in Sub-Sharan Africa (SNOSSA)

New initiative for developing expertise in Paediatric brain tumours in Africa through
a partnership with St Jude Global.
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Collaboration with Walter Sisulu University and Botswana University to join online
teaching forums.

Anne Osborn Visiting Professor — Dr Larry Ginsberg

IR Prof Binkert (Switzerland) — 2 weeks outreach with skills fransfer to local IR
radiologist.

Total Benchmark score (out of 32 possible points). Type the number into the box below.

Reflection: how would you explain, analyse, or reflect on your transformation journey in the past 12 months2 How have
you succeeded at furthering transformation, inclusion, and diversity within your faculty/department2 Provide a short
summary of your assessment of your transformation actions and initiatives.

Anaesthesia and Perioperative Medicine

We are experiencing an extraordinary time, which requires extraordinary measures. We are constantly reflecting and
reassessing our transformation journey to protect the wellness of our staff members. We have regular discussions,
communication, and information exchange. My door as HOD is always open and | encourage open communication.
This is the time to be decisive about what you want to do, but also be gentle on colleagues around you, genuinely
care about colleagues (senior and junior) who are under pressure, who may be vulnerable, and who may need help.
Our aim as a department is to lead in an informed and educated way, but with kindness and patience.

Health Sciences Education

This was a year of learning and finding my vision for furthering our transformation, inclusion, and diversity goals. | think
we are heading upwards in terms of progress, but this is an ongoing commitment. As we move to fully face-to-face
engagements it presents more opportunities and engagement. The commitment from staff is admirable and whilst we
fall short in certain benchmarks, we make great strides in others due to our shared vision for the department. Under the
leadership of our new HOD, | have found this quite rewarding and exciting and look forward to next year's endeavours.

Human Biology

Transformation is actively being addressed in the department. We accept that Transformation is a process and cannot
be changed overnight but we are pleased with the progress made during 2022. While the department is moving in the
right direction, there is still work to be done fowards increasing staff and student diversity and developing an
advancement process of programme to support and grow black, women and disabled academics and managers.

Integrative Biomedical Sciences

| think that we have to a small extent, improved transformation, inclusivity, and diversity in our department (based on
our overall score). This year we managed to strengthen structures in the department which should allow us to improve
on transformation matters more effectively for next year. In summary, | think our main achievements has been to build
processes and structures in the department to facilitate tfransformation, inclusivity, and diversity in IBMS.

Institute of Infectious Disease and Molecular Medicine

Transformation within the IDM has its challenges if defined narrowly, since most staff appointments and all postgraduate
student and postdoc recruitments are a departmental, not Institute matter. However, notwithstanding this, the IDM
continues to drive numerous innovative, productive, and rewarding transformation initiatives, as evidenced by this
report.

Through a variety of engagements in 2022 there has been a recognition of the need to take a more purposeful and
directed approach in encouraging demographic shifts in IDM member groups, as well as IDM membership. Several
ideas are being investigated in this regard. The IDM Leadership also recognizes the value of collaboration and
excellence in achieving transformation on a variety of levels, not just across portfolios/committees in the IDM, but also
across the faculties, departments & divisions represented by the IDM membership and member groups.
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Medicine

The DoM TC consists of new members, most starting their service in December 2018, and continued to work through
2022. Since the revitalisation of the committee, we have outlined a clear set of milestones that we would like to achieve
to ensure continued transformation in the DoM.

These milestones include:

1.

Job advertisement and reach: The DoM TC has engaged with member of the Groote Schuur Hospital and UCT
HR to restructure job advertisements and extend the reach through dissemination via social media platforms
and circulation via Divisional heads. The TEC will continue to review job descriptions and dissemination
procedures for each advert to ensure we can attract transformation candidates to consultancy posts. This
policy has been implemented.

Annual Mentorship programme: Transformation Committee members or persons designated by the committee
facilitated registrar and senior registrar career progression and preparation for the FCP and specialist College
examinations by contributing 1 hour per month to mentoring a specific person from a previously disadvantages
background. Additional online teaching session and mock examinations have also been performed. (This
specifically is a separate programme and in addition to the existing registrar teaching).

Research grants: The DoM, DRC and TEC were very successful in supporting fransformation candidates in pursuit
of higher degrees through the provision of bursaries and scholarships. In the future, the TEC and DRC will
combine funds to provide substantive grants funds for to better support research projects or to promote
commercialization new innovative ideas. The TEC and designated individuals within the DoM will also provide
mentorship to help candidates starting up their research and developing their careers so that ad hominem
promotion can be achieved.

Registrar training: The TEC has highlighted that a major unmet need among registrars is the lack of basic lab
and research methodology skills. The TEC plans to develop a course fo meet these needs not only aimed at
registrars but all medical professionals interested in basic science research. This will hopefully foster more interest
in lab-based research and promote translational science

Wellness programs: The DoM has initiated several wellness programs and initiatives to assist clinical and non-
clinical staff in dealing with specific issue. These include mental health wellness sessions among registrars and
provision of counselling session to all healthcare professionals at the new Groote Schuur Wellness Centre
Review of appointments and the landscape: The DoM TC is also planning to review an annual report of the
appointments made in the previous period to ensure that the DoM is adhering to UCT transformation policy. A
landscape analysis and planned and it is envisaged that each Division should develop a Transformation plan.
This has been done for the Division of Pulmonology and will be shared with the other Divisions to use as a
template.

Involvement in appointment process: The DoM TC has taken a balanced view about reviewing the results
concerning new appointments. More specifically, it will undertake to look at the reasons behind appointments
and why EE targets may not have been met. These will include reasons why transformation candidates are
declining posts even when specifically approached.

Raising of further concerns (EE reps; research subsidy; naming of spaces): The DoM TEC is concerned by the
lack of full time employed EE reps. This makes us uncompetitive and works against fransformation candidates
and recruiting them to UCT. The EE rep selection process has now been restructured at UCT and the DOM TEC
will facilitate this revised training schedule for selection committee members at the departmental level. The
DoM TEC is also concerned about the lack of freedom and process to change names within certain important
spaces frequented by students and staff.

Opening of the new Diabetes Centre at GSH: the Division of Endocrinology at Groote Schuur Hospital and the
University of Cape Town secured public-private partnerships with multiple pharmaceutical companies to
establish the Groote Schuur Hospital Diabetes Centre. It has provided clinical and education services to
diabetic patients, education courses to all healthcare workers, training for medical students, medical registrars
and endocrine fellows since its opening and will continue provision of these services in the future

. The FCP Refresher Course is a key example of how Department of Medicine can make its clinical excellence

available to Registrars all over the country, and beyond our borders. The online accessibility of the learning
material 4 weeks prior to the examination, the engagement online with each of the Presenters for an hour 2
weeks prior to the examination (and availability of the ZOOM recordings) has provided a model for other
Divisions in Medicine to consider transforming the geographical boundaries of their teaching expertise.

. COVID-19 ECHO clinics via ZOOM was started in 2020 and confinued throughout the pandemic. It provided

useful epidemiological data and specific topic that improved patient management The recordings were
made available each week on the Department of Medicine’s web site within 3 days of the meeting having
been held. This continued in 2022. Furthermore, the Div of Endocrinology has plans to initiate its own Endo Echo
clinic. This will improve the reach of these sessions and foster collaborative partnerships

. ECHO Hepatology Clinical Teaching Programme: In June 2020, we launched the weekly ECHO Hepatology

Clinical Teaching Programme where medical residents, Gastrointestinal and Hepatology Fellows alternate
between presenting a clinical case and a formal liver seminar on the ECHO ZOOM platform. These ECHO
Hepatology Clinical Teaching Clinics enabled us to continue Hepatology teaching throughout the COVID-19
waves and importantly continued providing clinical fraining to our sub-Saharan Trainees who had returned
home.
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13. There were several other teaching initiafives from the Division of Pulmonology and Haematology that
educated registrars, clinicians, and researchers in different areas of Pulmonology and Haematology

Paediatrics and Child Health

In 2022 the Department of Paediatfrics and Child Health (DPCH) Transformation Action Group (TAG) underwent
membership changes to reflect a Department of Paediatrics-specific committee. The Terms of Reference were
updated to reflect this.

Whilst there has been considerable growth and commitment to transformation and inclusivity, in some departments,
with establishment of five-year fransformation plans, mentorship programmes for junior staff (black/women) and career
advancement support for black/female senior staff, overall, there is a lack of interest and mobilisation toward ensuring
change.

Contributions toward the transformation template was sub-par with most departments failing to respond to the request
for input. The departments that did respond provided useful and insight inputs.

There has been no objective change in equity outcomes for recruitment and hiring both in clinical and training positions
as well as in leadership roles (committees). Please see link to statistics related to demographics:
https://drive.google.com/file/d/1pifUJGEC|f8Q7ZPUrMsL2Gk1vJRNSsSy/view2usp=share_link
https://drive.google.com/file/d/1g7dé-lbx1jZumalGLgz b4y1PZg2zCéX/view2usp=sharing

Engagement and aftendance at TAG meetings has been sub-optimal, despite all meetings this year being on a hybrid
platform with adequate notice. There were times that the quorum for meetings (51% of members) was not met. Due fo
members failing to provide apologies prior to the meeting the lack of attendance was only noted on commencement
of the meeting.

TAG is a standing item at departmental meetings and initiatives through TAG have been endorsed and encouraged
by the HOD (Biosketches). This has been important for staff morale.

Going forward - the focus should be on initiatives to demonstrate the importance of a transformed, inclusive, and
critically diverse working force. Diversity in senior management roles has a positive impact on inclusion across all
employee groups. There needs to be proactive recruitment strategies to encourage diverse and equitable hiring. Junior
staff should be encouraged to join TAG and share fresh ideas that they may have.

Pathology

The transformation journey for the department of pathology in the past 12 months has been an interesting and insightful
one as most staff and students returned to campus since the advent of COVID-19 since March 2020. A renewed energy
and enthusiasm around the transformation objectives was quite evident amongst staff and students.

A score of 24 out of 32 clearly indicates that strategic measures need to be adopted by the departmental and
divisional TEC in certain areas of transformation, inclusion, and diversity.

Psychiatry and Mental Health

The extent of the mental health impact of the pandemic and the mental health crisis continue to unfold, and the
massive demands on our clinicians both professionally and personally are becoming increasingly evident. The
emotional impact of this has been bravely shared by members of our department at our On My Mind discussions
throughout the year, giving us invaluable insights into the challenges faced by different constituencies within our
department. The need to continue our efforts to diversify our department, and to develop a culture of compassion,
care, support, and inclusion has never been greater.

While there are many areas of excellence in meeting the transformation, inclusion, and diversity mandates of our
members; there are key areas that we need to get on top of in order to truly fransform. This includes more accurate
tracking of the demographic profile of our department with the concomitant determination for meaningful shifts in this
regard.

Public Health

The new Committee has made significant progress in its transformation agenda. The SPH TEC dedicated 2022 to
improving staff wellness through the development of a wellness survey and engagement with staff on the survey
results. Staff wellness activities were subsequently developed in line with the results including a Djembe drumming
session being hosted and Divisions undertaking to develop 2023 Staff wellness plans. The SPH TEC will contfinue fo
work with the UCT Org Health team to launch SPH Mental Health Champions training for PASS and Academic staff
in 2023 which will further support staff. The Divisions and Research Institutes/Units infroduced mentorship initiatives
as part of their staff wellness activities. Student wellness and engagement in the School was another major focus
area with a masters and PhD mentorship programme being implemented, social activities, and creation of student-
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friendly work spaces. In order to improve the involvement of students in transformation initiatives, a formal meeting
between student representatives was held where students raised concerns about academic fraining, mentorship,
social inclusion and their hopes for the School.

The SPH TEC in 2022 had a focus on raising issues of decolonising the curriculum, teaching and learning including
research. SPH TEC innovatively used the School Noon Seminar to host two talks focused on decolonising global
health research and health sciences education by experts in these areas. The TEC further became involved in
knowledge creation through the authorship of a book chapter on the use of race in health sciences research and
expanded its involvement in tfeaching and learning through hosting two MBChB students undertaking special
studies modules, investigating methods of decolonising health science education and public health.

Inclusion and diversity was a recurring theme in 2022 within the School, led by the TEC initiatives. The SPH TEC hosted
the African Day themed staff tea in May this year. This is part of the effort to increase the Committee’s visibility and
to celebrate the diversity of the staff.

The Committee completed the drafting of its Terms of Reference (TOR), ensuring that it aligned with the Faculty
TOR in collaboration with the School Executive Committee. In this draft the TOR included representation from
students as an integral part of the SPH TEC, and thus able to create opportunities for inclusivity and diversity in the
Committee. On a monthly basis, SPH TEC reported on progress made on its strategic plans at EXCO and during staff
meetings.

All these initiatives, projects and fransformational activities are aligned with the DMC objectives for this year, the
FHS Transformation framework and UCT's Vision 2030 massive fransformative purpose of “unleashing human
potential to create a fair and just society”.

Despite some challenges such as loss of administrative support, budget constraints, lack of full participation of TEC
members in the committee, and insufficient time allocated to transformation activities in some Divisions due to a variety
of reasons; the TEC has in our view made significant strides in 2022 and formed a solid foundation, building on previous
work done in 2021. TEC looks forward to building on the successes made in the coming year and reaching new heights.

Radiation Medicine

The past year has been a challenging one faced with staff mental health issues. From our departmental view, the GSH
Wellness Team played a huge role in providing peer support to joint staff and students (both registrars and under-
graduate) with on-site coffee chats and the recent opening of the Wellness Centre, the latter promising huge returns
especially with the on-site gym facility. This aligns well with our ethos of promoting ‘Healthy Staff'. Divisional activities
instilled feelings of inclusivity and a sense of belonging, key to the wellbeing of everyone.

Any other commentse
Pathology

We do look forward to transforming the divisions and department further in 2023 which will be the first full year of in-
person activities since the start of the pandemic.

Staff and student support are on the top of our list we are hoping that individuals in need of assistance feel invited to
reach out especially as we aim to promote a culture of belonging for all our staff and students. New systems will be
put into place to budget for, prioritize and facilitate social responsiveness activities.

Public Health

A more simplified questionnaire and electronic version of the Report is required



