
Logic Model:  HARMFUL ALCOHOL USE IN SOUTH AFRICA AND BOTSWANA: STUDYING DRIVERS OF DRINKING TO INFORM EFFECTIVE INTERVENTION 

 

 

Exis%ng 
forma%ve 
research 

Assump%on for 
South Africa: 

Forma%ve 
research already 

completed by 
the research 

team forms part 
of the evidence 
base to inform 
the research 

proposal 

Features of context in South Africa, Botswana, and LMIC including recent historical context of COVID-19 

Characterising the poli%cal, 
economic and regulatory 

context of harmful alcohol 
use 

WP1a, b and c 

Understanding community 
and cultural influences on 

drinking 

WP2b, Wb2c 

Assump%on: You cannot 
design interven%ons without 
considera%ons of the macro 

and micro level drivers of 
drinking  

Understanding the 
alcohol environment 

WP1b, WP2, WP3 

Assump%on: The 
alcohol environment 

has a key influence on 
health outcomes 

Assess the impacts of 
harmful alcohol use on 

health, including 
scenario development.  

WP3 

Co-crea%on of policy 
interven%ons to reduce 

alcohol-related harm  

Community engagement: 
harnessing community 
voices and/or working with 
community representa%ves 
to advocate for reduced 
alcohol-related harm  

WP4 

Assump%on: Making 
evidence on harms and 

solu%ons available to policy 
makers and communi%es 

supports thinking for 
feasible interven%on design 

Iden%fy data requirements 
for monitoring the alcohol 

environment 

WP4  

Iden%fica%on of 
feasible solu%ons 

Community 
ac%on alcohol 

manual 

Advocacy 
symposia 

WP4 

Strengthen 
health policy 
at NaFonal, 

Provincial and 
community 

level 

Improve 
health and 

social 
outcomes 
& idenFfy 
strategic 
research 

needed to 
move alcohol 
policy agenda 

forward in 
Botswana 

Assump%on: Monitoring 
the alcohol environment 

will lead to a stronger 
evidence base for policy 

interven%on  

Capacity 
Strengthening 

Community 
Engagement 

Example: Recruitment of 
PhD and Masters 

Students 

Example: Leverage our 
exisIng networks in: 
Government to conInue 
supporIng policy makers 
in these areas 

AcIviIes going across the life course of the project (see Table for details)  

Example: SeRng up the 
expert panel including 

community 
members/and or 
representaIves  

AcIviIes going across the life course of the project 

 

Example: Early and Mid-career 
researchers given opportuniIes to 

co-lead work packages to gain 
leadership experience & for 

Botswana lead to deepen skills in 
alcohol policy research 

Example: Co-
development of short 

courses for ownership of 
the NGO partners 

Example: Workshop to 
map understanding of 

harms from community 
perspecIves 

Example: Cycles of 
reflecIon and co-

creaIon to develop 
feasible policy soluIons 

Example: Input advocacy 
symposia with all 

stakeholders 

Shared learning and knowledge exchange between Botswana and South Africa 

Strengthened 
engagements 
with policy 
makers and with 
the community. 

Assump%on for 
Botswana: 

Forma%ve 
research base is 
small and this 

research project 
will help shape 
the evidence 

base for future 
research  

Strengthened 
individual and 
organisa%onal 

research capacity in 
Botswana and South 

Africa 
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