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— Challenges of a Vaccination Systems
Environment in Africa

— Challenges of the 5 Operational Components
of Vaccination Systems

— Challenges of the 3 supportive elements of
vaccination programmes in Africa

— Conclusion & way forward



e Health sector reforms
e Increasing complexities

-

th Systems

External environment

e Macroeconomic changes

e External Debt

e National structural changes
e New partners



Vaccme Supply & Temperature
chain & Logistics

. Advocacy &
Surveillance Communication




QUALITY

Isease priorities: traditional vaccines
untry-specific vaccine preventable
ningitis, yellow fever

ulations: children/adolescents/mothers/others

. Self-financed/GAVI supported: PAHO —like
procurement for Africa?

— Forecasting vaccine needs: schedule & doses; vaccine
presentation (single/multi-dose); routine & outbreak response

— Tender processes & procurement of vaccines:
timelines/vaccine pipelines

— Vaccine utilisation monitoring, including wastage

— Immunisation safety: quality monitoring: National Control
Laboratory



2. EQUIPMENT, TEMPERAT

— Temperature chain: maintai
ranges; monitoring equipm
— Avallable storage capacity: tar
required), usage/wastage (esti

— Transgort: Methods & frequen
units & facilities to supply; frequenc
Monitoring & maintaining optimal te
delivery

— Stock management of vaccines: systems; E
(fridges/storage rooms); monitoring devices

— Dtry)storage/ other materials (syringes (types), needles,
etc.

— Waste disposal: routine, for supplementary activities &
during outbreaks: environmental & safety concerns

— Maintenance of equipment: Cold rooms/Fridges: Type,
maintenance & inventory, monitoring, replacement
strategy & budget

les




3. DATA & SURVEILLANCE
DATA SYSTEM

— Targets (?including private vaccinations sector), Indicators &
monitoring of performance (routine & supplementary) against
disease prevalence/incidence

— Recording, collating, analysis, reporting & feedback: electronic or
paper-based

eping and reporting to National & UN bodies (JRF)
S ALL COMPONENTS
SYSTEM

e) & monitoring (weekly active surveillance —
ness of reporting, including zero reporting) of
» AEFIs

ation of cases (NPEC)
)

ation processes (NCC, ICCC, ARCC
Board)

— Record keeping and reporting to National & UN bodies (Annual
Polio Eradication Reports to ARCC)



4. ADVOCACY, COMMUNICATION & SOCIAL
MOBILISATION:

— Information-Education-Communication materials &
methods (including Health Information &
Communications) on global, regional and country-
specific disease prevalence and incidence: health
workers and the public

— Personal communication: vacc|
— Interpersonal communicati

— Social mobilisation: comm
socio-political and cultura

— Political and media ad
— Intersectoral collaborat

IN



PROGRAMME AND SERVICE DELIVERY: CORE, GUIDED

BY
— Global Vaccine Action Pfan: WHO, UNICEF
— MDGs/SDGs
— WHO AFRO Regior trategies & guidelines

— National :
— Annual Perfor wmdicators

— Provincial & District Plans
— RTH Booklets/Child Cards &
— Vaccination Monitoring Charts



5. SERVICE DELIVERY (continued)

— Policies (& recommepdatigns from NITAG (National
Immunisation Techni¢al Adyisory Group), guidelines,
standard operating

— Training, monitoring, evaluation\& supervision
— Needs identification: informed by Revjews, Surveys
— Supportive partners




5. SERVICE DELIVERY: To ensure quality & safety of Programmes
Strategies and activities in administering vaccines: integrated

vs. stand-alone
Budget: self-financed/GAVI-
Static/fixed and Outregeh/mobile Services\& methods of transport
Routine (keep-yp

(PIRI)

New vaccine introduction timelines



5. SERVICE DELIVERY: To ensure quality & safety of Programmes

Strategies and activities in administering vaccines:

Reach Every Child in(Every household in every

ACSM to improve

Improving accessibilify: “Ev
immunisation day” — ne

Improving data quality

ry day is an
Arssed opportunities



Management




1. MANAGEMENT

— Policy formulation

— Setting of Standards: Standard Operating
Procedures, Guidelines

— Planning & Micro-planning: CMyP
— Sharing information & collaboration with
Development- & Operations partners

— Quality Assurance
— Monitoring & Evaluation: Supportive Supervision



2. STRENGTHENING HUMAN & INSTITUTIONAL
RESOURCES

— Staffing of programmes: self-reliance vs. reliance on
development partners

— Ensuring adequate African resource capacity,
Management training & development within a
competitive world

— Supportive Personnel administration/management &
development

— Institutional support: provide technical information,
operational research support and capacity, etc.



3. SUSTAINABLE FINANCING

« Adequate budgeting for integrated EPI activities

« Effective management of available financial
resources

* |Increased allocation of financial resources in the
long term, based on work study
recommendations
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