Selection and nomination of Oversight Task Team on Undergraduate Student Demands
Preamble
It is the Deanery’s responsibility to constitute an appropriately representative oversight team acceptable to both staff and students to ensure implementation and oversight. This oversight team (and any smaller task teams arising out of it) must commit to a consultative, democratic, transparent process and careful attention must be paid to the composition of any teams responsible for meeting demands. Specific efforts must be made to ‘flatten’ task team structures which should include students, academic, and PASS staff. It should be noted that because of its size, the Oversight Task Team may not be in a position to include a representative from all stakeholders, but should be as diverse as possible. The Oversight Task Team should include student member.
The Oversight team’s terms of reference is open to feedback and will be confirmed once the team is constituted. The mandate will be in keeping with the Response Report, especially the key concerns stated on page 2 of the second task team report.

Terms of reference
· Facilitate the process of establishing the Working groups, and hold Working Groups accountable for implementation of Response Report from Task Team II;
· Before establishing working groups, to scope existing structures and committees and see which ones are not doing what they should be doing or which new ones can be introduced;
· To give due attention to the short- and long-term goals stipulated in the Response Reports;
· To engage key stakeholders - students and staff, in relation to each of the Working groups and interact with existing structures such as the Transformation and Equity Committee, Professional Standards Committee, and Faculty Board on matters that are related to students’ demands;
· Co-ordinate the responses across the groups;
· Track implementation of the responses to the demands;
· Make  recommendations to the Dean with regard to institutional climate;
· The Oversight Team is accountable to the Dean and Faculty Stakeholders.  The Dean is responsible for ensuring that the student demands are addressed as outlined in the Response Report by the Task Team II;
· The Oversight Team will perform its function in a consultative, democratic and transparent manner, with regular feedback to all stakeholders (which should include feedback in a public meeting every three months);
· The term of office will be 12 months 
Selection criteria for Oversight Team members
· Acceptance of the Task team members by the students, the staff and the Deanery
· Experience and willingness in facilitating participatory decision-making
· Knowledge and experience of management structures in the Faculty
· Engaged with students in addressing student demands in multiple ways
· Familiarity, (or willingness to engage) with faculty- and university-wide curricular processes currently led by the curriculum change working group, and the discussions around decolonising the curriculum (and supportive of these activities)
· Familiarity, (or willingness to engage) with faculty- and university-wide processes relating to the student movement (and supportive of these activities)
· Candidates are not expected to comply with all the selection criteria
Decision process to select Oversight Team members from list of nominees
· An external independent individual should be asked to facilitate the selection process. 
· Open call for interested individuals (and nominees) to submit a half a page motivation (providing a short statement about themselves and their suitability to form part of the Oversight Task Team in the context of the criteria) 
· The list of interested candidates to be circulated faculty-wide.
· Constitute a selection committee comprised of a representative from stakeholders in the Faculty and the Dean. This committee selects the five candidates from the list of nominees submitted to the Dean.
· The selection committee should be comprised of representatives from: the convenors (one Health and Rehab representative and one from MBChB), SJE, PASS, HSSC, #Occupy FHS, the Dean and the external facilitator.
[bookmark: _GoBack]Timeline
· Friday 25 Nov - Circulate proposed Selection and Nomination procedures to all staff and students for approval.
· Saturday 26 Nov – Open call for nominations again for Oversight Task Team (Names to be submitted to the Dean on debbie.victor@uct.ac.za by Tuesday 28 Nov 12 noon).
· Saturday 26 Nov – Open call for nominations again for Selection Committee.  Stakeholders to submit only one name per stakeholder sector.  Names to be submitted to the Dean on debbie.victor@uct.ac.za by Tuesday 28 Nov 12 noon.
· Tuesday 28 Nov at 12 noon – Nominations close for Oversight Task Team and for the Selection Committee. 
· Tuesday 28 Nov after 3pm – Circulate names of nominees and short motivations for Oversight task Team to all, as well as names of Selection Committee.
· Thursday 30 Nov – Selection Committee select members for the Oversight Task Team from the list of nominations submitted. 


ToR and nomination criteria for Oversight Team. DH 24 Nov 2016.

